
Aiming to Be the World’s No. 1 Airline Group
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International Passenger

Domestic Passenger

Cargo

Airline-related business

Travel service

Hotel and resort business

Credit card and leasing business

Commercial, distribution and other business

The JAL Group’s operations include: air passenger services and baggage handling; 
air cargo services; maintenance of aircraft and parts, and painting of aircraft exte-
riors; seat reservation and information on passenger services; supplying electricity, 
cool/warm air and compressed air to stationary aircraft; in-flight catering service; 
sale of fuel for aircraft; and management of aviation fuel supply facilities. 
 Air transportation business is conducted by 10 subsidiaries, all of which are con-
solidated, and 1 affiliate. In this field the Group has created a large-scale network 
that includes not only JAL International and JAL Domestic, but also Japan Asia 
Airways Co., Ltd., Japan Trans Ocean Air Co., Ltd., JALways Co., Ltd., JAL Express 
Co., Ltd., Japan Air Commuter Co., Ltd., J Air Co., Ltd., Harlequin Air Co., Ltd., and 
Hokkaido Air System Co., Ltd.

Airline-related business includes passenger services and cargo handling, in-flight 
catering businesses, the maintenance of aircraft and ground equipment, and the 
supply of aviation fuel. These activities are conducted by a total of 97 subsidiaries, 
including 58 consolidated companies and 68 affiliated companies.

In the field of travel services, 62 subsidiaries and 7 affiliates (including 43 consoli-
dated companies) engage in the sale of airplane tickets for JAL Group airline com-
panies, as well as the planning and production of travel goods, utilizing those airline 
companies.

Management of hotels, outsourced provision of hotel operations, and management 
of golf courses are conducted by 25 subsidiaries and 6 affiliated companies: of 
these, 18 are consolidated subsidiaries.

In the credit card and leasing businesses, 59 subsidiaries conduct: management and 
operation of credit cards and PassAge cards, which are issued by JAL; pooling of 
funds within the JAL Group; agency payment services; paperwork for intercorporate 
account settlements within the JAL Group; financing for Group companies; leasing 
and installment sale of aircraft and parts, industrial machinery, transportation equip-
ment, information equipment, and office equipment for the JAL Group; and nonlife 
insurance services for Group companies. Of these, 2 companies are consolidated.

In this segment, 42 subsidiaries and 16 affiliates, of which 14 are consolidated, en-
gage in activities that include: sale of aircraft and parts, and aviation fuel; operation 
of airport shops; mail-order sales; in-flight sales and sale of cabin goods; printing 
service; and temporary personnel service.

Overview of the JAL Group
The JAL Group is composed of 295 subsidiaries and 98 affiliates, and engages in air transportation business, 
airline-related business, travel services, and other business activities. Japan Airlines System Corporation, 
the holding company, formulates Group-wide targets and strategies, and ensures the optimum allocation 
of management resources so as to maximize corporate value.
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