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. Recovery and New Challenge

Account Settlement for FY 2002 JdL
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. Recovery and New Challenge

Outlook for FY2003 1 JdL

Irag War & SARS Assumptionsfor Recovery

Assumption of Number of International Passenger (Vs FY 2002)

150%
—— Southeast Asiaroutes (Including Hong Kong) i
- Chinaroutes ’/
—_— Total 7 _—
100% e —
_.“  Adverseeffectson demand are
500 | <. e assumed to last until:
AN . - P ’
* e Iraq War:5months (Apr.  Aug. 2003
i SARS 12months (Apr.2003 Mar.2004)
0% | | | | | | | | | | | X
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. Recovery and New Challenge

Outlook for FY 2003 2 JdL

lrag War & SARS  Effectson Revenue & Income

Unit:100mil yen
Operationq Revenue

Revenue Decrease in Air
Transportation A 1270
A 1235 CGOA35

Revenue Decrease in
Affiliated Company A 350

Total A 1,620

Operating Income

Decrease in Air Transportation A 1,040
(Passenger Services A 230

Commission Revenue A 25
Affiliated Business A 90
Total A 1155

Ur gent
Remedial
M easur es

=

“Urgent Remedial

easuresfor |ncome”
- | mpact on
37.0 billion yen |ncome

" A 73billion
“Review of Cost

Assumptions”

5.5 billion yen
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. Recovery and New Challenge

Outlook for FY2003 3 JdL

lrag War & SARS Comparison with “9.11”

Effects of Irag War & SARS on Income
for FY 2003 A ¥115.5 billion

Unit:100mil yen
Oerating Revenue

Effectsof “9.11" on Income from
Sep.’01to Sep.’02 A ¥142hillion

(Unit:100 min yen)

Oerating Revenue

Air Transportation A 1270 Air Transportation A 1460
Affiliated Companies A 350 Affiliated Companies A 450
Total A 1620 Total A 1910
Operating Income Operating Income
Air Transportation A 1,040 Air Transportation A 1300
Affiliated Companies A 115 Affiliated Companies A 120
Total A 1,155 Total A 1420
=

_li N

v
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. Recovery and New Challenge

Countermeasur es against Environmental Changes Jdl_

FY 2003

Urgent Remedial Proper Supply Adjustments
M easures for |ncome according as Demand

¥37.0 billion ¥24 hillion

Increasein DP  ¥5 hillion

Decrease in
Operating
Income
¥115.5hillion

Other cost reduction measures
Curtaillment of Personnel Costs

Cutback of Directors Remuneration
Attritionin JAL Group 250jobs

|CUtebS? K O],: Further Curtallment of
nvestmen Overhead Costs
¥5 billion ¥8 hillion
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. Recovery and New Challenge

Toward the Achievement of Medium-term Business Plan 1 Jdl—

Domestic Passengers

| mprovement

of Yield
heratio increased by 3% |

pril on a year-on-year bas

’rice Increase of Round-trip, and
our-unit coupon tickets by 2%

Price | ncrease of way Regular fa
1% (back to the pre-Integration level
’rice | ncrease of Round-trip, four-uni
oupon, “e-Businesst” tickets by 3%
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. Recovery and New Challenge

Toward the Achievement of Medium-term Business PIan(2)JdnL

*Actual result of FY2002
|nter national Passenger -1
Breakdown of Revenuesin Air Transportation Segment * Composition of I P revenues by Routes *
DC ' Others gy =~ L.eeeessssmseerennt® , Guar%/sal pan
2% ----------------- OCeanIa 0

Compositions by Business-
unit and Route
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. Recovery and New Challenge

Toward the Achievement of M edium-term Business Plan(3) Jdl—

200

150

100

50

International Passenger -2
% Trend of 1P demand by route (* 95=100%)

Complementary
Route-

el

!

QD
S
(-
—— Pacific
—— Europe
\ —A— SE Asia
| | —— China

795 796 ’97/ 98

Asian Currency Crisis

Fall in demand in China & Southeast
Asiaroutes, meanwhile strong
demand in Europe & North America
routes.

"99 00 701 \’02

9.11(Terrorist Attacks in the USA)

Worldwide fall in demand, meanwhile consecutive
increase in demand on Chinaroute.
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. Recovery and New Challenge

Toward the Achievement of M edium-term Business Plan(4) Jdl—

Air Cargo Share in International Trade in Japan
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.Recovery and New Challenge

Toward the Achievement of Medium-term Business Plan(S)JdL

Cargo -2

more diverse, more sophisticated air cargo needs.
A <z N /- ]

Customers have

FraKkingron @

WAGAYY

J CARE A Tast, wide-reaching Cargo

.

JCOOL ervice provided by LH,SQ,SAS

FY2002 -~ 8 of Cargo Revenue letwork 523cities 103countries
EY2005 - 30% of Cargo Revenue t 81 ding| 43firelighters

©JAL 2003




.Recovery and New Challenge

From FY 2002 to FY 2005 JOL

Operating Revenue (Mar. 11) Operating Revenue (May 19) Operating Income (Mar.11) Operating Income (May 19)
1 3/11 3 5/19 -= 3/11 —&— 5/19
25,000 p
1 1,200
1,220
22,190
— m 22,460 4 900
20,834 890
‘\ZAO,BZO 4 600
20,000 [
1 300
105
Operating : : : O Operating
Revenue * * Income
(¥100 min) -220 ¥100 min
15,000 - * = -300

* Figuresfor FY 04 & FY 05 are based on the Medium-term Business Plan announced on Mar. 11
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. Recovery and New Challenge
Medium-term Targetsand Tasks JdL

Top Airline

Relentless L Group }
Structural Reform %

Earlier Realization of -
the Integration Effects

Achievement of
Medium-term
Business Plan
Agile Responseto ,
Business Environment

Denghe Word A sty  North America urone, Chine Al
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JOL

. Forecast of Business Results
for FY2003



. Forecast of Business Resultsfor FY 2003

Assumptions of the Forecast for FY 2003

JOL

Yr/yr (%) FY03 3/11  FYO03 5/19)
Forecast (11/Mar) Forecast (19/May)

0 0 .
international  SUPPYx N e )
Passenger Y'eT;ian 20/0 A 10/0 (Excluding those of announced

e A 0 b on May 13.)
. Su pply(ASK 2% 2%
DomeStIC 0 0 counts freighter space only
Passenger Demand 1% L% (excluding belly space of
T vield 4% 5% /| poccenge arcrot)
. Su pply(ATK 3% 2%
Ié‘;? rgatlonal Demand 2% \O%\ actual figure of FY02 is 2%
) Yield 4% 20
actual figure of FY02is 2%
FY03 3/11 FY03 5/19)
Forecast (a) Forecast (b)
For ex $1=¥120 $1=¥120
SingaporeKerosene $30/BBL $28/BBL
CIF Japan $25/BBL ~ $25/BBL

17

©JAL 2003



. Forecast of Business Resultsfor FY 2003

Forecast of Business Resultsfor FY 2003 (Consolidated) Jdl.

Unit:¥100 min
FY02 FY0O3 Mar. 11 FY03 May 19)
Forecast (a) Forecast (b)
Operating Revenue 20834 . 21920 = 20320
Internationdl Passenger 6,684 7,010 5,780
Domestic Passenger 6,293 6,630 6,690
International Cargo 1572 1,640 1,600
_Others 628 6640 6250
Operating Income 105 510 A 220
Ordinary Income 158 490 A 220
Net Income C 116 110 A 430
5% A% -
Payback Period 1 12 years 10 years 15 years

*1: Interest-bearing Debts + Operating Cash Flow

18 ©JAL 2003



. Forecast of Business Resultsfor FY 2003

Forecast of Business Resultsfor FY 2003 (by Segment) Jdl.

5 . Unit: ¥100 min

C yr/yr perating . _

Difference Pavenile Operating Cost  Oprerating Income
Air Transportation 16,120 (a 385) 16,420 (a 57) A 300 (a 328)
Aviation Related 4580 (a 102) 4498 (a 98) 82 (4 4)
Trave| Services 4,320 A 4,332 (A 29) A 12 (A 9)
Hotel & Resort 420 (22) 403 (7) 17 (15)
Consolidated
Adivstment 45120412 A 5113413 AT(1)
Total 20320 (a 515) 20,540 (a 189) A 220 (a 326)
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. Forecast of Business Resultsfor FY 2003

Capital Investment & Depreciation

JOL

| L [ ¥
Unit:¥100 min Capital I nvestment Depreciation No. of Aircraft introduced
3,000
2,000 F V. Y,
1,000 r 1,181 ,170
O | ]
FY (Actual) FY
FY02 FYO03
Forecast
Capital Investment 1,955 1,720
(Aircraft) 1,457 1,060
(Ground Assets) 244 340
Intangible Fixed Assets 254 320
Depreciation 1,181 1,170

20
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. Forecast of Business Resultsfor FY 2003

| nterest-bearing Debts

JOL

¥100min 15 Payback Period 15 years
25’000 0 12 1 15 Unrealized Net Loss & Prior
Service Cost Total
I I e
4 10 I U.R.A.
1 L eases
19,8604 <
19,841 1 5 ——
20,243, Payback Period
] \ ] \
o) \ o) Bondsand Debts
FYO1l FYO2 FYO3 Unit: ¥100min
FYO1 =1 FY02 FYO3
Forecast
Debts 14,184 13,138 13,500
Leases 2,506 3,219 3,500
U ized Net L & Pri
o oneTred et fose  Prio 3170 3,485 3,200
Total 19,860 19,841 20,200
Payback Period *2 15 years 12 years 15 years
*1: revised from the Semiannual Account Settlement on Nov.18 2002
*2:Interest-bearing Debts + Operating Cash Flow
21 ©JAL 2003



. Outline of Account
Settlement for FY2002

JOL



. Outline of Account Settlement for FY 2002
Gist of the Consolidated Financial Statements JdL

Unit:100mil yen

year on Forecast Difference
FY ! FY » vear (Mar. 11 & (A)-(B)
Operating Revenue 20,294 20,834 3% 20,700 134
Operating Income A 10 105 - A 20 125
Ordinary Income A 336 158 - 10 148
Net Income A 357 116 - 80 36
- 5% - 3% -
Payback Period* 15years  12years - 14years -

* :Add-up of JAL/ without adjustment
* Interest-bearing Debts + Operating CF

23 ©JAL 2003



. Outline of Account Settlement for FY 2002
Gist of Consolidated Statements of Cash Flows Jdl.

——— e
Operating Activities 399 1554 1,155
,Izﬁ:i\%?izi used in Investing A 672 A 851 A 179
Fnancing Actviies 550 A 1081 4 1631
e e " 204 A3 A 60
g yoop cauivalents 1,816 1463 A 353

* . Figures in this column are add-up of JAL/  without adjustments

24 ©JAL 2003



Outline of Account Settlement for FY 2002
Revenues & Operating |ncome by Segment Jdl.

I [
Unit:¥100min
Operating Operating -
yr / yr difference* Revenue* Income *2 20 Air Transportation
Air Transportation 16504 (378) 27 (58) O

Aviation -related

Aviation-related 4,682 (423) 86 (15) O
Travel Services
Travel Services 4357 (86) A 2(47) e O
’ 18% Hotel & Resort
Hotel & Resort 398 (15) 2(0) 0% 2%

23%

*  Add-up of / without adjustmentsfor FY2001figures

2 Before Consolidation Adjustments

Operating Incol
75%

25 ©JAL 2003



. Outline of Account Settlement for FY 2002

Gist of theresults of Air Transportation Segment Jdul.

. Breakdown of Revenue

) Unit:100mil yen
Operating Revenue Operating Income
voom L Il vooml yr /yr difference* Operating Revenue
18,000 r 7 100
16,504 International Passenger 6’684 (360)
16,125 -
F
27 . 1,572 (196)
14,000 I 0 Domestic Passenger 6’293 (A 208)
- levor] FY02
Operating Revenue _ 302 (A 3)
-30 Operating I ncome Cargo
657 (6)
10,000 - 4 -100 e
996 (27)

Associated Businesses
*  Add-up of / without Adjustments

yr / yr difference

Operating Revenue Operating Income Net Income
JAL 12,339 (644) 8 (172) 187 (536)
JAS 3,381 (a 225) A 24 (a 127) A 47 (A 52)
. JAA . BB7(16) __ __ ______: 39(20) . 17(5) _ ___ _
JTA 398 (15) 10 (a 5) 4 (a2
JALways 595 (a 3) 4 (8) O0(1)
L JEX 156 (a11) _ _ _ __ __. A 10(a10) A 10(a10) _ __
JAC 157 (a 11) 1(a 1) 4 (3)
HAC 22 (4) 1(1) 1(1)
32 (1) O (a 15) O (a 15)

26 ©JAL 2003



. Outline of Account Settlement for FY 2002
Results of International Passenger

yriyr
0 Yield
| nter national Passenger -
Revenue ¥668.4bln ok 6
A -
Yr /yr difference 36.0bln _
y aptc | 6
6 Revenue
| i )
-10 -5 0 5 10
Revenue  RPK ASK Yield  Excluding FOREX
JAL 7% 6% 6% 1% 1%
JAS A 19% A 6% 7% A 13% A 12%
JAA 0% A 4% A 1% 3% 4%
TTL 6% 6% 6% 0% 0%
27 ©JAL 2003



. Outline of Account Settlement for FY 2002

Number of International Passengers by routes(yr/yr)

JOL

L/F
_ -145
Continental 31 FY02 69.0
:’ 47 FYO1 69.1
Hawaii 92
18.0
Europe 120
11.2
Southedst Asia 14
8.0
oeckin m—
?12.2
Guam 6.9
—59.3
China - 40.7
o :
K oredn | 7S
e O RPK
Taiwan |:I -36
(%)
-20 0 20 40 60 80

28
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. Outline of Account Settlement for FY 2002

Results of Domestic Passenger

yriyr %
-4 Yield
Domestic Passenger Revenue 0
¥629.3 bin ASK i
Yr /yr difference RP\4 .1
¥A20.8biIn -
-3 Reven
-10 -5 0 5 10
Revenue RPK ASK Yield
JAL A 1% 3% 1% A 4%
___JAS ASh . A 2% A 1% A 4%
JEX A 13% A 9% A 7% A 4%
1% 4% 0% A 3%
B < < B 46% _ 33% _ __ A %
A 7% A 7% A 7% 0%
20% 19% 9% 1%
TTL A 3% 1% 0% A 4%
29 ©JAL 2003
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. Outline of Account Settlement for FY 2002

Results of International Cargo Jdul.

I nter national Cargo Revenue
¥157.2 bin

Yr [ yr difference

¥+19.6 bin

International Cargo Tonnage by route (yr /yr %)

On a Tonnage basis

13.7%
Pacific
0,
Europe 10.2%
14.5%
Southeast Asia& Others | |
0% 10% 20% 30%

yriyr
Yield 3
o [
14
Revenue ‘
-5 0 5 10 (%}5
* Based on RPK
Revenue RCTK Yield Excluding FOREX
JAL 16% 11% 5% 4%
JAS A 19% A 11% A 9% A 8%
JAA QY% 18% A 8% A 7%
TTL 14% 11% 3% 3%

30 ©JAL 2003



. Outline of Account Settlement for FY 2002
Gist of the Breakdown of Operating Costs JdL
(Air Transportation Segment)

Unit:¥100min

FY 1 FY02 Difference yr / yr (%)

Fuel 2,507 2,462 A 45 A 2%
Airport Facilities 1,281 1,324 43 3%
Maintenance 976 1,027 51 5%
Passenger Services etc. 509 562 53 10%
Commissions 1,295 1321 26 2%
Aircraft Depreciation 669 20 5L 8
Aircraft Leases 1,383 1,320 A 63 A 5%
Personnel 3,137 3,198 61 2%
Others & Consolidated 4,399 4502 143 3
Total 16,156 16,476 320 2%

*1 Add-up of JAL /JASwithout Adjustment
31 ©JAL 2003



. Outline of Account Settlement for FY 2002

Fuel FOREX (Air Transportation Segment) Jd‘L

Fud

Fuel Price sIN kerosene US$/bbl

$45 Sources Bloomberg »Averaged Fuel Price
FYO2 $30.5/bbl
$35 (FYO1 $27.3/bbl)
25 »Hedge Ratio for FY
slightly over 50%
$15 | | | | | | | | | | | |
FAREX  Jul Oct Jan
Exchange Rate of main Foreign Currencies Effectson Income
FY FY ¥100 min
Operating
USD 1246 1229 D evenue +9
EUR 1104 1200 W Operating Costs 4 17
Operating
HKD 160 158 eome +26

N.B. Based on the averaged Company Exchange Rate for FY 2002
32 ©JAL 2003



. Outline of Account Settlement for FY 2002

Gist of the Results of Aviation-related Business* Segment JdL

*Including Airline-related, Card & Leasing, Trading, Distribution businesses

[
Operating Revenue Operating Income
0
¥100 min ¥100 min
6,000 r 7 150
4,259 4,682
o -+ 100
3,000 - 86
f 1 50
Operating Revenue Operating Income
0 0
FYO1l FY02
Results of Main subsidiairies before consolidation adjustments) Unit:¥100mil
Operating ,
vr / yr difference* Revenue Operating Income Net Income
JALUX 786 (a 54) 11 (3) 7(2)
TFK 252 (19) 0(3) 0(1)
I JALCARD_ _ _ _127(15) _ _ _10(0) . _9(0) _
AGP 93 (0) O(A2 1(a1)

*  Add-up of JAL / JASfor FY 2001 figures
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Outline of Account Settlement for FY 2002
Gist of the Results of Travel Services Segment Jd‘L

Operating Revenue Operating Income
¥100mil ll:l B ¥100mil
6,000 r 7 100
4271 4,357
B— —l
-2
3,000 0
Operating Revenue Operating Income (L 0ss)
-49
0 - - =100
Results of Main subsidiaries (before consolidat_ion adjustments) Unit:¥100min
yr Iyr difference * OPerating  operaing Income  Net Income
JLPK 2,143 (171) A 15 (26) A 12 (13)
JLS o975 (32) 1(0) 1(0)
I JSA 448 (69) _ . 9(13)_ _ A 28 (a 25)
JALT 431 (a 10) 1(1) 0(0)

*  Add-up of / without adjustment for FY 2001 figures
34 ©JAL 2003



. Outline of Account Settlement for FY 2002
Gist of the Results of Hotel & Resort Operations Segment del—

Operating Revenue Operating Income
¥100mil .:. - ¥100mil
00 1 a3 308 | 10
_ 0 —= Operating |ncome
Operating Revenue
250 15
2 2
, I I
FYO1 FYO02
Results of main subsidiary before consolidation adjustments _ Unit:¥100min
yr / yr difference* %Fl(a\::::?pg Olair:rﬂzg Net Income
JHC 244 (32) 7 (a3 8 (a 4)

*  Add-up of / without Adjustment
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<Contact Address>

Japan Airlines System Cor poration, IR Desk

TEL: (03)5769-6097 FAX: (03)5769-6492
OfficeHour: Weekday 9:30-12 00 13 00-17 00

Address. Shinagawa Intercity Tower-A, 2-15-1 Konan, Minato-ku, Tokyo 108-6024

(N.B)

Please refer to the Financial Information (* Kessan Tanshin”,” Y ukashoken Hokokusyo™ etc.) for the precise
figureson the account settlement.  Any statementsin thisdocument, other than those of historical facts, are
forwar d-looking statements about futur e perfor mance, which are based on management’s assumptions and
beliefsin light of infor mation currently available, and involverisksand uncertainties. Actual results may
differ materially from these forecasts. Thisdocument is published as supplemental materialsfor the Briefing
on JAL Group’sFinancial Statementsfor FY2002. The copyright of thisdocument belongs Japan Airlines
System Cor poration.

Y ou can watch this presentation on our Homepage (Sorry! Only in Japanese). Pleaserefer to the following
URL: http://www.jal.jp
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