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. Outline of Q1 Account Settlement for FY 2003

Average quarterly Resultsduring the past 10 Years Jdl.

Aver age Operating Revenue, Income and Number of Passengersfrom FY 1993 to FY 2002>
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. Outline of Q1 Account Settlement for FY 2003
Gist of the Consolidated Financial Statements JdL

Billions of yen

FY02 Reference FY03/1Q
Operating Revenue 20834 398.8
Operating Expenses 2,072.8 475.8
Operating Income 105 A 769
Non-Operating Revenue 59.2 11.9
Non-Operating Expenses 53.9 11.7
Ordinary Income 15.8 A 76.7
Net Income 11.6 A 772
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. Outline of Q1 Account Settlement for FY 2003 Jd L

Gist of the Results of Air Transportation Segment

Billions of yen

FY02/1Qx FY03/1Q Difference ~ yr/yr
Operating Revenue 380.2 313.9 A 66.3 A 17%
International Passe 1549 038 A 611 A 3%
Domestic Passenge 143.6 145.7 2.1 1%
International Carg 37.7 35.6 A 21 A 6%
Others 440 38.8 A D52 A12%
Operating Expenses 403.8 386.8 A 170 A 4%
Operating Income & 236 | AT28  ad92

*1 Provisional Calculation
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. Outline of Q1 Account Settlement for FY 2003

Comparison with Assumption in International Passenger Jdl—

Comparison between Actual Results ( yr/yr) and Assumption(announced on May 19)

150%

Estimated Number of

Passengerson all Routes
100% - e = .
Actual Number of T T
Passengerson all Routes | _.—-—" PEEE T a
_ - P - B s ‘\
<O ’ Estimated Number of
50% P Passengers on China Routes
’ ™~ Actual Number of Passengers
on China Routes
O% | | | 1 1 1 | | | | |

6 ©JAL 2003



. Outline of Q1 Account Settlement for FY 2003
Resultsof International Passenger JdL

Year on Year
Inter national Passenger Revenue O B RPK OASK O
93.8 billion yen
y Revenue Yield
Yr/lyr 61 billion yen
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. Outline of Q1 Account Settlement for FY 2003

Number of International Passengers by Route (yr/yr) Jd'—
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. Outline of Q1 Account Settlement for FY 2003

Domestic Passengers  Increase of the Ratio of Jdl_
| ndividual to Group Passengers

110%
—&— Individual Passengerson a year-on-year basis
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. Outline of Q1 Account Settlement for FY 2003
Results of Domestic Passenger Jdl.

(Year on Year)
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. Outline of Q1 Account Settlement for FY 2003

Results of International Cargo J *L

Year on Year
3.0
International Cargo Revenue O B RCTK O
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. Outline of Q1 Account Settlement for FY 2003

Breakdown of the Operating Expenses
of Air Transportation Segment

- - Billions of yen

FY02/1Q=2 FY03/1Q Difference yr/yr
Fuel 59.0 59.3 1%
Airport facilities 32.1 31.3 A 038 A 2%
Maintenance 29.0 29.4 0.4 1%
Passenger services 145 907 A48 a3}
Commissions 31.2 23.6 A 76 A 24%
Aircraft Depreciation 18.0 19.0 1.0 6%
Aircraftleases 256 231 A25 AL0%
Personnel 81.2 82.9 1.7 2%
Others Consolidated Adjustments 113.2 108.5 A 4.7 A 4%
Total 403.8 3868 A 17.0 A 4%

*2 Provisional Calculation
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. Outline of Q1 Account Settlement for FY 2003
Fuel  Forex (Air Transportation Segment) Jdl.

Fuel

= Singapor e K erosene
FY03/1Q Average $30.5/bbl

(FY02/1Q Average $27.0/bbl)

»FYO03 Hedge Ratio
about 50% o

Forex

Exchange Rates of main Currencies
Effects of Forex

USbD 1293 119.0 Operating Revenue ~ A 2.7

(Billons of yen)

EUR 116.0 131.3 W Operating Expenses A 6.7

HKD 16.6 15.2 Operating Income +4.0

Average of Company exchangerate for April to June.
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Outline of Q1 Account Settlement for FY 2003
Revenue & Operating Income by Segment JdL

Billions of yen

Upper Operating Revenue
| FY02 Reference FY03/1Q+3
Down Oprating Income
468.2 108.6
Aviation -related
.86 NSNS
435.7 /7.1
Travel Services
A 02 A 20
39.8 8.8
Hotel & Resort
0.2 A 06

*3 before Consolidation Adjustments
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. Topics

Expansion of J SPEED Network to
cover 523 citiesall over the World

First ever Servicesin Japan!

Time Definite Services
Space-Guar antee Service

|

Elimination of the weight [imit

for J SPEED

Speed for Transportation

16

Upgradeof J PRODUCTS Jd.L

Fast
A

Expytss
e JERESH ¥ JCOOL
JFREIGHT e ERAR
¥
(%)
JART J CARE
General ENIE )\ HENE
Freight
small p great

Need of know-how for Special Transportation
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. Topics
Progress of the I ntegration JdL

Reor ganization of Retails Companies New Uniforms

/ Japan Airlines System Corporation \ Economies Reform of
of Scale Procur ement

| |
JAL SalesCo., Ltd.

JAS
Travel Agencies Travel Agencies ’
3 companies 5 companies g f‘
Reor ganjzed-into ] U
\\ 4 companies / '
dig &g

|ntegration of Officesin Tokyo Area

Cost Reduction
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<Notice> Jdl_

<Contact Address>

Japan Airlines System Cor poration, IR Desk

TEL: (03)5769-6097 FAX: (03)5769-6492
OfficeHour: Weekday 9:30-12 00 13 00-17 00

Address. Shinagawa Intercity Tower-A, 2-15-1 Konan, Minato-ku, Tokyo 108-6024

(N.B)

Please refer to the Financial Information (* Kessan Tanshin”,” Y ukashoken Hokokusyo™ etc.) for the precise
figures on the account settlement.  Any statementsin thisdocument, other than those of historical facts, are
forwar d-looking statements about futur e perfor mance, which are based on management’s assumptions and
beliefsin light of infor mation currently available, and involverisksand uncertainties. Actual results may
differ materially from these forecasts. Thisdocument is published as supplemental materialsfor the Briefing
on JAL Group’sFinancial Statementsfor FY2002. The copyright of thisdocument belongs Japan Airlines
System Cor poration.

Y ou can watch this presentation on our Homepage (Sorry! Only in Japanese). Pleaserefer to thefollowing
URL: http://www.jal.jp
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