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Revision of the For ecast of Business Resultsfor FY 2003

Revision of the Forecast of Business Performance for FY 2003 Jdl—

(Unit : billion yen) FYO03(announced on FY03(announced on Difference
Nov. 14,03) (a) Mar. 10,04) (b) (b)-(a)

Operating Revenue 1,975.0 1,956.0 (19.0)
(International Passeger) 564.0 546.0 (18.0)
(Domestic Passenger) 669.0 669 O 0.0
(International Cargo) 153.0 153.0 0.0

Jowes °89.0 9830 __ (L0)

Operating Income (L0ss) (48_0) (72 O) (24.0)

Ordinary I ncome (Loss) (50.0) (750) (25.0)

Net I ncome (L 0ss) (65.0) (890) (24.0)
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Revision of the For ecast of Business Resultsfor FY 2003

Factors of Correction

JA.L

[ Sluggish Demand for International Leisure Travel and Risein Fuel Price ]

Decrease in Operating Revenue (19) Billion yen

Increase in Operating Cost

Int’| Pax (18) billion yen  Others (1) billion yen

yoy
120%

115%
110%
105%
100%
95%
90%
85%

No. of Int'l PassengersinFY

Fuel Cost +5 billion yen

- = » =Forecast

—=— Actual

Singapore
Kerosene

LH Budget]

$32.5/bbl

$28.3/bbl

LH Actual

$35.3/bbl

$29.8/bbl

(Other cost increase factors)

Increase of valuable costs due to extraflights/
charter flights etc.

Oct. Nov.

Dec. Jan.

Feb.

Mar.

(Cost Reduction factors)

Decrease of variable costs such as Passenger
Service cost, commissions due to demand decline
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Medium-term Business Plan
for FY 2004 — 06
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|. What JAL Group isaiming
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. What JAL Group isaiming

Target J/’ZL

i
[ | T
M aximization of corporate value
Consolidated Operating | ncome (FY 06)
145 billion yen
\ consolidated ROE 10% or more )
/| mprovement of B/S\ /Improvement of profitability\
I ncr ease of
fReduction of I nvestment \ Operating Cash Flow ~
Reform of Retirement Benefit Scheme Cost Reduction
Inter est-bearing Debt Repayment Period <: 00| Revenuelncrease
Lessthan 10 years I ntegration Effects (FY05) 68 billion yen
unter est-bearing Debt  (400) billion yen / K
[ | mprovement of Customer Satisfaction }
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. What JAL Group isaiming

Business Portfolio JdL

Domestic Passenger : improvement of competitiveness and asset efficiency through I ntegration
International Passenger: enhancement of profitability and reduction of supply

I nter national Cargo: expansion of property scale corresponding to the improvement of
profitability

roa FY 2004

o2 =@ 0[S Introduction of B747-400F

Improvement of Asset efficiency Average roa 6%

Domestic Cargo  TEEQyL- L
Passenger Others

International

passenger Strengthening Strengthening

of earning of earning
capacity capacity

Property — <
Scale +31% A 9%
Adjustment of Supply Total Property Scale
Reduction of B747-400 decr eases by 4%
roa= (Operating Income + Net Interest E>_<per_\se) X (1-effective Tax Rate) Introduction of B777 compared with FY 04
Debt + Bond + Capital Account + Minority Interests
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. What JAL Group isaiming

Operating Income by Business Segment (image) Jdl.

Operating I ncome by Business Segment

Billion yen

80
70
60
50
40
30
20
10

0

FY04 FY05 FY06

M Domestic Passenger @ International Passenger O Cargo O Others
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1. Measures of Cost Reduction

- Accderation of Cost Reduction -

10

©JAL 2004



M easures of Cost Reduction
M easur es to decr ease Per sonnel Cost Jdl.

[ I ntroduction of New Retirement Benefit Scheme]

<Effect>

Reduction of Retirement Benefit Cost (‘04-’ 06)

57 billion yen

Ground Staff
Personnel Reduction (' 02-' 06)

Cabin Crew

-4,500 persons

Increase of Part-Time & Overseas-based Cabin
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M easur es of Cost Reduction
Enhancement of Cost Reduction Jdul.

~N

[ | ntegration Effect

[Promotion of e-Business

* . . .
* Steady reduction of rents etc. Per sonnel reduction in reservations

& airports
* Reduction of Sales Commission

~

~N

| Flest

[ L ow-cost Carrier

* Shift to low-oper ation-cost air cr aft

from MD11/DC10/A300 to B777/B767 - fional Foutes JAL
_ _ nter national routes: ways
* Reduction of number of aircraft types

11types(Mar.’'04) 8types(Mar.
’07)(Excluding regional aircraft)

* Domestic routes . JAL express
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|11. Revenue | ncrease M easur es
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. Revenue Increase M easures

New FFP Strategy

JIL

[ Enhancement of competitiveness by introduction of New FFP Strategy }

("000 persons)

Trend of IMB(JAL Mileage Bank) Membership

16000

Membership:15.5 million

14000

K\\\\\\@Eq Da;ﬂ%@L,/////

12000

10000

8000

6000

4000
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0

1995 1996 1997 1998 1999 2000 2001 2002 2003
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. Revenue Increase M easures

Domestic Passenger

~

JAL

/ { Focuson individual passengers

[ Class-J ]
=> Target high-yield customers

h; ‘e-business |

=> Promotion of Direct Sales

e

~

n
e L — M S

' Unification of flight |
\:> easy to understand and user friendly

15
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. Revenue Increase M easures
| nter national Passenger Jdul.

Focus on high-yield Passengers
[ First-class W [ Busineﬂsclass} \\

J

I ncrease of JAL NEW
SKYSLEEPER SOLO I ncr ease of Shell-flat seats

=

o

Economy class }

Focus on individual passengersJ JALIJ/3-% "m'

-
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. Revenue I ncrease Measures
International cargo Jdnl-

Meeting a high-growth market

| 3-PRODUCTS |
pursuit of value-added products

M erooucrs

[ Introduction of 4 B747-400F ]

Increase of Load Capacity per aircraft

Expansion of Network
13 Freightersin FY’06 (+2 compar ed with FY’03)

[Strengthening China routes]

focus on high-growth market _j
Improvement in operation & transportation | ':'Fm_fj;;;;.'"f_;__;
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V. Measuresto improve

Balance Sheet

18
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M easur esto improve Balance Sheet
Increase in Efficiency of Aircraft Operations Jdnl.

Annual Operating Flights per Aircraft*

No. of Flights in Domestic Passenger Segment
2,100

FYO06 increase by 5% compared with FY03

2050 - “'

2,000

1,950

1,900
FYO03 FY04 FYO05 FY06

* Aircraft in operation + non-operational aircraft for maintenance/training
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. Measuresto improve Balance Sheet
Control of Investment Jdl—

billion yen
300

cut billion yen

250 -

cut billion yen

200 -

150

100

50

FYO03 FY04 FY05 FY06
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. Measuresto improve Balance Sheet

Reduction of Unrecognized Pension & Severancerelated Obligation JA‘%EL
L

| ntroduction of New Retirement Benefit Scheme in FY 2004

Cut Unrealized Pension & Severance Obligation : 33 billion yen
[Cut PBO (Projected Benefit Obligation) : 100 billion yen]

[Trend of Amounts of Unrealized Pension & Severancerelated obligation]

Further possible reduction for

(billion yen) Adjustment of Discount Rate substitute portion of
450 - [ 35%  2.7% 78 hillion yen employees pension programs
(“Daikohenjo” or other
400 ' New Retirement Benefit dlternative means)
350 | I ,,/ Scheme (33) billion yen /
300
250 I '
200 —
150 -
100
50 I
0
Mar. 2004 Mar. 2005 Mar. 2006 Mar. 2007
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V. Forecast of Business
Performance FY 04-06

22
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. Forecast of Business Results for FY 2004-06

Assumptions
I
y.0.y.
I onal ASK . % % A Y%
nternationa
0 0 0
Passenger No. of Pax. . % % Y
Yield (per Pax.) A . % % %
ASK A . % A% %
Domestic No. of Pax. A % A D %
Yield (per Pax.) + . % % %
I onal ATK . % % %
nternationa
0 0 0
Cargo Tonnage . % % Yo
Yield (per weight) . % % %
Fuel SIN Kerosene $34/bbl $32/bbl $32/bbl
Price CIF $29/bbl $27/bbl $27/bbl
FOREX USD ¥110 ¥110 ¥110
EUR ¥129 ¥129 ¥129

23

JAL

*Freighters
only
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. Forecast of Business Results for FY 2004-06
Forecast of Business Perfor mance Jdul.

billion yen
FYO4 FYO05 FYOG6
Operating Revenue 2,190 2,240 2,285
International Passenger 695 124 749
Domestic Passenger 690 694 700
International Cargo 162 167 172
_ Others 643 63 & 664
OperatingIncome | 8l 4.1 145
Ordinary Income | 08 08 102 __.
Net Income 36 46 o4
20% 22% 21%
e e M 10 years 8 years 6 years

* Interest-bearing Debt + Operating Cash Flow
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. Forecast of Business Results for FY 2004-06

billions of
yen)
250

100

50 -

Capital Expenditure and Depreciation

Capital Expenditure

13 13
200 - 10
150 -
“‘\ 7

FYO3E

FYO4E

Aircraft

FYO5E

FYO6E

14

12

10

I Capital Expenditure —— Aircraft introduced

N.B. Figures of capital expenditure exclude leases. Aircraft introduced in
FY 05-06 is calculated as outright purchase. Numbers of aircraft introduced

include |leases.

JAL

billions of o
yen Depreciation

140

118

[IRN
(0]

120 117 112 1

100 |

80

40

20

FYO3E FYO4E FYO5E FYO6E
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. Forecast of Business Results for FY 2004-06

Fleet Plan

300

250

200

150

100

50

Fleet

286

Mar. 03

—

272

JAL

Aircraft Type

FY 02
Total 16 types*

Mar. 07

Regional | 5types

CRJ,JS31,0Q400,
Y S11,SAAB340

Small 3 types

B737,MD90,
MD81/87

Medium | 6 types

B777,MD11,DC10,
B767,A300-600R,
A300

Large 2 types

B747,B747-400 /

(2) types

(3) types

/ FY 06 ﬂ

Total 11 types*

Regiona
CRJ,Q400,SAAB340

3 types

Small 3types

B737,MD90,
MD81/87

Medium | 3types

B777,B767, A300-
600R

Large 2 types

B747,B747-400
\ /

* Including 3 regional types air cr aft
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. Forecast of Business Results for FY 2004-06

| nter est-bearing Debt

billion yen (Repayment Period
2,500 Repayment 25
Period
2,000 20
1,500 15
1,000 10
500 5
0 0
FYO3E FYO4E FYO5E FYO6E
\Il Bond & Debt @ Leases O Unrealized Net Loss & Prior Service Cost \
billion yen
FYO03 FY04 FYO5 FY06
Bond & Debt 1,368 1315/ 1231 1,166
L eases 351 398 345 296
Unredized Net Loss & Service Cost 391 324 303 236
Totd 2,110 2037, 1879 1,698

Interest-bearing Debt Repgyment Period 23 years 10 years 8 years 6 years

27
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. Forecast of Business Resultsfor FY 2004-06
|ntegration Effects JML

p

(billion yen
FY03 FY04 FY05
Announced Announced Announced
Nov.11,03 | Mar.1004 | Nov.11,03 | Mar.1004 | Nov.1103 | Mar.10,04
Cost Reducing Effects 18.5 17.5 44.0 47.0 61.0 62.0
Reduction of rents, etc. 6.5 6.5 15.0 12.5 19.0 16.0
Improvement of personnel efficiency 3.0 3.0 16.0 22.0 28.0 32.0
Improvement of equipment efficiency 6.0 6.0 9.5 9.5 11.0 11.0
Other reductions 3.0 2.0 3.0 3.0 3.0 3.0
Decrease in Revenue (5.5) (5.5) (4.0) (4.0) (4.0) (4.0)
Airfare reduction (2.0) (2.0) - - - -
Return of slots (3.5) (3.5) (4.0) (4.0) (4.0) (4.0)
Incr ease in Revenue 14.5 16.0 17.5 20.5 21.5 22.5
Total Integration Effects 27.5 28.0 57.5 63.5 78.5 80.5
Additional Integration-related Cost (6.0) (7.0) (18.5) (17.5) (15.5) (12.5)
Net Total Integr ation Effects 21.5 21.0 39.0 46.0 63.0 68.0
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(References)
Demand Trend -Inter national Passenger - Jdl.

Demand Trend of I nternational Passenger
('000 passengers)
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(Figures from FY03 to FYO6areforecast)
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Demand Trend-Domestic Passenger - Jdl.

Demand Trend of Domestic Passenger

(‘000 passengers) (Figures from FY03 to FY06 are forecast)
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Tonnage
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

0

Demand Trend -International Cargo-

Demand Trend of International Cargo

JAL

(Figures from FY 03 to FY 06 are forecast)
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<Notice> Jdl_

(N.B.)

Any statement in this document, other than those of historical facts, ar e forwar d-looking statements about
future performance, which are based on management’s assumption and beliefsin light of information
currently available, and involverisks and uncertainties. Actual results may differ materially from this
forecast.

This document was published as supplemental materialsfor the Briefing on JAL Group’s Medium-term
Business Plan held on March 10, 2004. The copyright of this document belongsto Japan Airlines System
Corporation.

Y ou can watch this presentation on our Homepage (Sorry! Only in Japanese). Pleaserefer to thefollowing
URL: http://www.jal.co.jp/broadband/
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