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Q3 Account Settlement for FY 2004
Outline of the Consolidated Financial Statements-’dl-

Billions of Yen

OCT-DEC Yr/Yr APR-DEC vr/vr Forecast
Operating Revenue 535 3 +1.9% 1611.6  +96% 2.128.0

Operating Cost 539.6 *37% 15285 +LO% 2,075.0
Operating Income_ ~ <3 8 -9.2 83 126.1 53.0
| B4 /o7 N> I Y
Net Income _37 -7.4 792 1331 23.0

*YR/YR difference is shown for Operating Income, Ordinary Income, Net income
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Q3 Account Settlement for FY 2004
Operating Revenue & Income by Segment Jd'—

Billions of yen
Top Operating Revenue

Bottom Operating Income OCT-DEC Yr/Yr APR-DEC Yr/Yr Forecast
4292 +45% 12934 +11.3% 1,703.0

Transportation 88 -96 683 1158 40.0
- 76.7 +26.8% 219.6 +21.9% 296.9
Airline-related 20 03 55 45 5.0
Travel Services 022 . 3248 e 4
01  -05 12 25 =2.5

Sihere 69.7 +3.3% 1972  +47% 263.2
27 -05 8.3 31 9.5

*Bottom Yr/Yr Difference is shown for Operating Income. Billions of yen
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Q3 Account Settlement for FY 2004

Outline of the Results of Air transportation Segment Jd'—

Breakdown of N
Operating Revenue Billions of yen

OCT-DEC Yr/Yr  APR-DEC Yr/Yr Forecast
Passenger  166.4 +7.6% 512.4 +26.4% 676.0

International

Cargo 48.9 +13.0% 1325 +155% 171.0

_ Passenger 1665  -1.1% 5114 - -0.2% 672.0
Domestic

Cargo 81 -37% 235 -0.3% 31.0

Others 301 +9.9% 1135  +7.1% 578.0

Total 429.2 +45h 12934 +11.3% 2,128.0
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Q3 Account Settlement for FY 2004

Demand Trend for International PassengerJ

Changes in. Demand of International Passenger (Yr/Yr)
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Q3 Account Settlement for FY 2004

Demand & Supply of International Passengers by RouteJ

L
(vs.FY03)
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Q3 Account Settlement for FY 2004

Results of International Passenger Jdl.

OCT DEC

APR-DEC

Revenue 166.4 billion yen yr/yr +11.7 billion yen

Revenue 512.4 billion yen yr/yr +106.9 billion yen

Yr/Yr (

30.0

20.0

10.0

0.0

-10.0

Effect of FOREX
(0.2 )

\

76 \_ 6.1

14

0.5

1 Revenue @ RPK LJASK U Yield

Yr/Yr (
30.0

20.0

10.0

0.0

-10.0

264

Effec(t of F)OREX

10.8

53

BRPK LIASK OYield
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Q3 Account Settlement for FY 2004

Demand Trend for Domestic Passenger Jd'—

Changes in Demand of Domestic Passenger (Yr/Yr)

105%

Individual Passenger
Group Passenger
\

NN . _
\ \/// ()/

90% \........_.,_‘,//

- APR JUN AUG OCT DEC F
| .
{ OCT-DEC APR-DEC Forecast
./ ——— _ Total Passenger 98.3% 94.6% 96.6%

1 > YI/Yr - tndividual Passen - 96.3% -

v : - 91.8% -

v Individual Passenger Ratio - 64.6%(+1.2) -

L/F 63.7%(+0.7) 63.7% -1.2) -

for Individual Passenger Ratio and L/F is Yr-Yr point difference
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Q3 Account Settlement for FY 2004

Results of Domestic Passenger JdL

[ e
OCT-DEC
Revenue 166.5 billion yen Yr/Yr -1.8billion yen
Yr/Yr (
10.0
O Revenue MRPK [JASK OYield
50
17
0.0
-11
-2.8
=37
-5.0
-10.0

APR-DEC
Revenue 511.4 hillion yen Yr/Yr -0.8billion yen
Yr/Yr (
10.0
O Revenue @ RPKI ASK O Yield
55
5.0 —
0.0
-0.2
-5.0
-10.0
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Q3 Account Settlement for FY 2004
Demand Trend for International Cargo Jd'—

Changes in Demandiof 1C (Yr/YT) International Cargo Tonnage
by Route:(Y/Yr)

125%
_APR-DEC__ Forecast

120% /\ Pacific 116% "
_ FEurope = 106% -

115% Asia 113% -

\ China 124% -
110% \ Total 114% 111.4%
1054 \//

100%
APR JUN AUG OCT DEC <FEB
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Q3 Account Settlement for FY 2004

Results of International Cargo Jdl.

[ |
OCT-DEC
Revenue 48.9billionyen Yr/Yr 5.6 billionyen
Yr/Yr (
20.0
0 Revenue MRCTK O Yield
15.0
13.0
Effect of FOREX
(- ) N
100 83 |
-_——
5.0 7
0.0

[ S| L
APR-DEC
Revenue 132.5billionyen  Yr/Yr 17.7 billion yen
Yr/Yr (
20.0
E Revenue MRCTK O Yield
155
15.0
Effect of FOREX
(- )
10.2
10.0
5.0 |
0.0
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Q3 Account Settlement for FY 2004 .
Outline of the Breakdown of Operating Costs J d L
(Air Transportation Segment)

(Billions of yen)
OCT-DEC Yr/Yr APR-DEC Yr/vr Forecast

Fuel 80.5 +29.3% 217.6  +183% 304.0
Airport Facilities 34.0  -1.0% 1016  +21% 135.0
Maintenance 297/ +06% 830 -+ 1080
Passenger Services etc 13.3  +5.6% 39.8 +124% 53.0
Commissions 347  +41% 1047  +15.3% 138.0
Aircraft Depreciation 185 1% 560 .-l4n . 74.0
Aircraft Leases 275 +10.3% 80.0  +9.2% 107.0
Personnel 849  +02u 190.2  -245% 262.0
Others 115.1 +2.8% 3523+ 4820
Total 438.1  +6.9% 12252  +1.3% 1,663.0
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Q3 Account Settlement for FY 2004
Fuel & FOREX (Air Transportation Segment) Jdl-

T T ]
Fuel Average of APR-JUN FOREX Average of APR-JUN
o Averaged Fuel Price o o Averaged FOREX o
| Fvo3 I Fvos L. “EY03 | FY04
USD ! $31.5 ! $49.0 USD | - ¥1162 | ¥1089
*Based on averaged SIN Kerosene $/bbl *Based on averaged company Exchange Rate .
o Impact o
p Billions of yen © ImpaCt © .
FY03 i 183.9 Billions of yen
EY04 LT T : A 74
Difference | 337 Operatl_ng Revenue
Unit Cost Differencel. .. = 25.9 . Operating Costs A 199
FOREX ! ~10:8 b
Price | 54.3 Operating Income +12.4
Heg.g_e_a_rld_ _OIhQr_S_I ______ __]_7_,5_ Hedge Ratlo Of FYO4
Loadage Difference 1.7

About 40%
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Q3 Account Settlement for FY 2004

FY04 Forecast JAIL

Demand and Yield Trend vs FY 04

APR-DEC| 04 LH FYO04 Full Year
Actual  Forecast |Forecast

International Passengdr

Demand 8.4% 10.9% 25.8% Billions of yen

Yield -0.8% -0.5% -2.2% FY04 Full Year Forecast
Domestic Passenger 0 ing R

Demand -1.7% 0.4% -3.4% perating rRevenue

Yield 0.6% 0.2% 4.1% Sttt 2+1280
Intepnational cargo International Passenger 676.0

Demand 4.3% .46 114% Domestic Passenger 672.0

Yield 8.6% 0.7% 0.3% :

FOREX¥/US$ w1073 w110 110 Internatgri:al Cargo 1710
Fuel SIN-K $58 $62 ss3| o € thers 1 609.0
_ Operating Costs
Impact of tsunami & earthquake off Sumatra _2.,015..Q
as of end of Jan Operating Income 53 _Q
End of Dec Mar Total cancellation number Ordinary Income 660

of Group Passenger : over 6,000 pax.

Net Income 230

Assumption Difference of Fuel Price

Assumption for averaged price of Singapore
kerosene is $53/bbl, if the kerosene price
depreciate to $50/bbl, the fuel cost for FY 04

will be 304 - 294 hillions of yen.

Ref: Page 13Fuel Cost
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<Notice> Jdl_

<Contact Address>

Japan Airlines Corporation, IR Desk TEL: (03)5769-6097 FAX: (03)5769-6492
OfficeHour: Weekday 9:30-12 00 13 00-17 00

Address. JAL Bldg. 2-4-11, Higashi-Shinagawa Shinagawa-ku, Tokyo 140-8605

(N.B))

Please refer to the Financial Infor mation (* Gyoseki no Gaikyo” ) for the precise figures on the account
settlement.  Any statementsin this document, other than those of historical facts, are forward-looking
statements about future performance, which are based on management’s assumptions and beliefsin light of
information currently available, and involverisksand uncertainties. Actual results may differ materially
from these forecasts. Thisdocument is published as supplemental materialsfor the Briefing on JAL Group’s
Financial Statementsfor Q3in FY2004. The copyright of this document belongs Japan Airlines System

Cor poration.

Y ou can watch this presentation on our Homepage (Sorry! Only in Japanese). Pleaserefer to thefollowing
URL: http://www.jal.co.jp/broadband/
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