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@ Disclaimer

4

Unless specifically dealing with matters of historical fact, the plans, forecasts and
strategies described in this document represent estimates of future results based on
the information available at the time of writing, but are inherently subject to risks and
uncertainties. These risks and uncertainties may result in divergence between actual
results and the forecasts and estimates contained herein. Risks and uncertainties
include but are not limited to market risks, rising fuel costs, changes in the exchange
rate between the Japanese yen and the US dollar and other currencies, acts of
terrorism and war, contagion, and other risks inherent in the airline business.

Information contained herein regarding companies etc. other than JAL and
members of the JAL group is quoted from public sources etc, but we have not
verified and do not guarantee the accuracy or appropriateness of this information.

All copyrights and other rights with respect to this document belong to Japan
Airlines Corp.

© JAL2008 1
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Both revenues and expenses decreased

Outline of the Consolidated Financial Statements y-y

Improvement in net income

Billions of Yen

FYO/  FYO8 ’ )
FH T
Operating Revenues 1,142.9 1,0735 693 93.9%
(Operating Expenses) 1,086.2 1,043.3 42.9 96.0%
Operating Income 56.6 30.2 -264  +53.4%
Ordinary Income 58.7 180 -406  +30.7%
Net Income 7.3 36.6 29.3 +501.8%

H means the first half of each fiscal year.
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@ Operating Revenue and Operating Income by Segment

Increase in operating revenue, decrease in operating income

in Air Transportation Segment

Operating Revenues

Operating Income

FYO08 FH yr-yr yriyr FYO08 FH yr-yr

AirTransportation Sl oL L = 248
Airline-related 108.3 -730  59.7% 1.6 -0.7
Travel Service 180.2 -195  90.2% 0.9 -0.1
Card Lease 33.1 0.6  101.9% 2.9 0.7
Other 425 74 85.2% 0.2 -0.8
__.__Jowl _ - 19060 _-sor  %se 306 B8
ntercompany siminations. -2324 198 - -0.4 -05

Consolidated 1,073.5 -69.3  93.9% 30.2 _26.4

© JAL2008
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@ Operating Income of Air Transportation Segment

Steady progress in thorough cost reduction

Billions of Yen

07 FH 08 FH _ yr-yr  _yr/yr

Operating Revenue 9316 9418 .. 101 ____101%
International Passenger 384.1 393.8 006 103%
Domestic Passenger 352.7 3525 -01 100%
International Cargo 014 054 3.9 104%
Domestic Cargo 13.9 17.4 35 126%

Other 42.4 41.4 -0.9 98%

Incidental Business 46.8 41.0 -58 88%
Operating Cost____ 881.8 9168 .. 349 . 104%
Fuel 206.0 251.0 44.9 122%

Airport facilities 65.5 63.9 -1.6 97%
Maintenance 58.6 65.1 0.5 111%

Passenger services 255 24.3 -1.2 95%
Commissions 579 53.3 -45 92%

Aircraft Depreciation 36.2 38.3 2.0 106%
Aircraft leases* 542 53.3 -11 98%

Personnel 145.8 1454 -04 100%

General expenses* 106.1 103.0 -3.0 97%

Other* 125.3 118.9 -6.4 95%

Operating Income 49.7 24.9 -24.8 -

© JAL2008 The figures for FY2007 FH were slightly revised due to the change of elimination method on a consolidated basis. g



@ Overview of International Passenger Operations

Yield increased due to class mix improvement and rise in fares

amid sluggish passenger demand against the backdrop of slowdown of economy
Demand in the first half

Overall Demand for Air Travel

Trend of decline in demand due to economic slowdown
becoming more evident

Demand for JAL

Weak tourist demand since April
Business demand was strong in Q1, but has been
getting weaker since summer season.
Demand for China, Oceania, Resorts routes was
sluggish
Revenue Analysis
Revenue ¥393.8bn  up 9.6bn, yr-yr

L/F 67.4 down 4.0pt, yr-yr

ASK (Available Seat Kilometers) -4.5
RPK (Revenue Passenger Kilometers) -9.9

Revenue increased due to rise in yield (+13.7 ) from class

mix improvement (increase in ratio of First and Business Class

passengers), increasing IATA fares and fuel surcharge
© JAL2008

Factors behind Declining Trend in Tourism
> Weak overall demand \

15.0%

Outbound Japanese passengers Apr Sep 92.4

Inbound passengers to Japan

August onward (first yr-yr drop in 30 months)

Source JNTO

» Weak demand for flights to China

Food contamination problem, Tibet-related

activism, The Sichuan earthquake, etc

> Risein fuel surcharge due to surging oil prices

Downward trend from

FYO7 Jul. $75.0 per bbl FY08 Jul. $120.0 per bbl

Forex

[ APP.-2.6 ﬁ -

104

Effect of Fuel Surcharge | — | |
approx. +58 | [ Ta o |

5.0%

0.0%

-5.0%

-10.0%

-15.0%

Yield

Revenue

ASK: Supply Available Seat Kilometer
RPK: Demand Revenue Passenger Kilometer



@ Outline of Domestic Passenger Operations NIHA S

Demand for JAL increased to a slight extent amid sluggish overall demand.

Yield declined slightly and Operating Revenue leveled off

Demand in the first half

» Number of individual passengers declined from early in the first half in contrast the number of group
passengers increased y/y thanks to strengthened marketing initiatives

» Haneda=0Osaka (Itami), Fukuoka, Sapporo performed well.

» Demand on routes competing with Shinkansen remained nearly on par with the previous-year level.
Demand was weak on Haneda=Kagoshima, Asahikawa routes as a result of intensified competition
from new airlines companies

> L/F for “Class J” continued to exceed 85 and demand for domestic First Class seats has been
robust since their introduction at the end of last year.

Revenue Analysis
Revenue ¥352.5bn down 0.1bn, yr-yr 20
L/F 64.6 up 1.4pt, yr-yr 0.8%
ASK (Available Seat Kilometers) -1.3 0.0% ASK H ‘ vield ‘ Revenug
RPK (Revenue Passenger Kilometers) +0.8 ! RPK o
Revenue leveled off due to slightly declined yield stemming -1.3% o

from increase in the ratio of group passenger -2.0%

ASK: Supply Available Seat Kilometer
RPK: Demand Revenue Passenger Kilometer
© JAL2008 8



@ Revenue Analysis - International Cargo Operations «*#/k

Revenue Increase Thanks to Rise in Yield despite Decline in Demand

y -yr comparison Cargo Demand by Destination
*Revenue ¥95.4bn y -y up¥3.9bn
/ (%) yr-yr( )
OO et of FOREX | : 20%
14.0% | approx. -5.4% N 15%
12.0% F I .' 15% =
10.0% | Effect of Fuel r _1
8.0% - Surcharge 10% - -
oL approx. 4.1% 12.8%
6.0% " Revenue g | 1rans- 4%
a0% t Sk acific T—
2.0% f = P Europe 0%
. LATK = RCTK, 0% | : .
0.0% ~—~—- Yield - Asia China Taiwan
-2.0% - 5% - (Except
‘:'gof’ I - China &
-6.0% -10% | -
a0y L ~0Y% Taiwan)
Revenue Analysis -15%
y -16%
Although ATK decreased by 4.2 and RCTK -20% -

declined by 7.5  yield and revenue increased by
12.8% and 4.3 respectively due to expansion of

high-value added products and revision of the fuel Total cargo capacity of Passenger Flights & Cargo Freighter
surcharge. Demand RCTK (Revenue Cargo Ton-kilometer)

Capacity ATK Auvailable Cargo Ton-kilometer

© JAL2008 9



Comparison of Fuel Cost yr-yr

Average Market Fuel Price*
FYO7 Apr-Sep FYO08 Apr-Sep
o $82.2 $148.9
. Reduction in Fuel

Consumption *Average Singapore Kerosene $/bbl

(Bilions of yen ",3_|ri'|gg | HjFOREX

Hedging Ratio

FYO8 Apr-Sep FYO08

88% 85%

T
FYO7 Apr-Sep FYO08 Apr-Sep

Impact of FOREX (Impact on Operating Income)
FOREX Average Market Rate **
Impact on

Operating Income FYO7 Apr-Sep FYO08 Apr-Sep

Yyr-yr (Billions of yen

vt USD ¥119.7 ¥105.0

Revenue
-14.4|  Operating EUR ¥161.8 ¥162.8
Cost ** Based on the average company exchange rate

© JAL2008 10
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1. Outline of Account Settlement for FH of FY2008
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@ Steady Progress in “New Medium-Term Revival Plan” J#ik
Making steady progress in FY2008-2010 New Medium Term Revival Plan despite
| the severe environment surrounding the airline industry |
FY2009 FY2010

FY2007

FY2008

FY2007-2010
Medium-Term
Revival Plan

Sluggish demand due to

.

slowdown of economy

Skyrocketing Fuel Prices

Stable Growth

| FY2008-2010 New Medium-Term Revival Plan |

Premium Strategy Strengthen competitiveness in services and products aimed particularly

Expansion at Narita &
Haneda Airports

|

at high yield customers by broadening the Premium Strategy.

Business Profitability  promote fleet renewal, downsizing and focus resources on high growth, high

Improvement profit routes.

Personnel Productivity = Promote measures to reduce consolidated wage cost by ¥50bn and to improve
Improvement personnel productivity.

Review of Related Concentrate our resources on air transportation business by reviewing
Business independent related business. Reduce costs related to air transportation

business and achieve efficiencies in related business.

A

We are making every effort to implement the basic policies of the FY2008-10 Medium-Term Revival Plan
to quickly respond to any changes in the external environment and to make the most of business chances
provided by the expansion of Narita and Haneda airports scheduled for FY2010.

© JAL2008
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@ Progress in Premium Strategy SFLE
'.‘r’[-—
Steady Progress in Premium Strategy despite Sluggish Overall Passenger Demand
International Passenger Domestic Passenger
Introduction of New First & Business Class Seats _ _ _
_ » Expansion of First Class Service
Aug. 2008 Narita  New York
Sep. 2008 Narita  San Francisco |« Apr. 2008 Introduced on Haneda = Fukuoka
Good Start: L/F approx. 80% 90% 3 5 RT flights per day as of Nov, 08
Jun. 2008 Introduced on Haneda = Sapporo
O Future Plans 2 RT flights per day as of Nov, 08
~ Expand onto Narita = Chicago, Los Angeles routes | Jul. 2008 Expansion to all 15 RT flights per day on
from FY2009 ! Haneda = Itami as of Nov, 2008
Expansion of Premium Economy Service Good Start : L/F approx. over 80% on
Apr. 2008 Narita Paris Haneda=Fukuoka, Sapporo from Apr.
Aug. 2008 Narita  New York
Sep. 2008 Narita  San Francisco _ElFuturePIans ____________
O Future PI ) N
,_-y.y.rfa.--?p.s ......................................... ! Haneda = Fukuoka :
Expansion from FY08SH Haneda = Sapporo ] .
Narita  Moscow, Amsterdam : | | !
. | ! i ! —— E
Kansai  London b Plan to expand flights . s |
Chubu  Paris ! from FY2009
Expand to Narita = Chicago, Los Angeles from FY2009  ~ ~~77 7777 77mmommooomoomoomeones i
»Introduction of First Class Service on Narita=Delhi(Jan.2009)
13
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@ Revision of Route Plan and Promotion of Fleet Downsizing _§#% .
-

International Passenger Domestic Passenger
» Promotion of Fleet Downsizing > Route Suspension

Mar 30, 2008  Kansai Guangzhou 767-300 - 737-800 Apr. 2008 Sapporo=Okinawa, Kushiro=Asahikawa

Jun. 2008 Chubu Busan 767-300 - 737-800 (2 Routes)

Aug. 2008 Narita New York 747-400-777-300ER 3 |ntroduction of Most Advanced Fleet

Sep. 2008 Narita San Francisco 747-400 - 777-300ER Introduce most advanced “Embraer 170" regional

O Future Plans jet for the first time ever in Japan (76 passenger seats)

Downsizing on 6 routes (Haneda Honggiao, ;]'AIRFWEI sztgcr)tgoperatlng E170_
: o rom . F
Narita Taipei etc.) from October omre :

________________________________________________

,_______

» Introduction of Most Advanced Fleet “777-300ER” _
Aug. 2008 Narita New York Countermeasures to be taken for 787 Delivery Delay \

Sep. 2008 Narita San Francisco Delivery of First Aircraft Oct. 2009

Introduction Plan About4 5 aircraft a year, All 35 orders will be
O Future Plans delivered by the end of FY2016, Average delay: approx. 2 years

! Plan to introduce 777-300ER on Narita Chicago,
' Los Angeles routes on which now 747-400s are operating

___________________________________________________________

Countermeasures Introduce 11 alternative aircraft (777 767)

i between 2010 and the end of FY2011, Adjust the retirement plan
| of existing 767s and maintenance plan, etc

7

- The initial aircraft plan for FY2008 has already factored in the

\delayed delivery of the 787. J

14
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@ Improvement in Personnel Productivity and Cost Reduction

Wage Cost Cut Measures

Measures to Reduce ¥50bn in Consolidated
Wage Costs Compared with FY2006

Reduction in annual
bonuses

¥15bn . -
Measures with continuing

cost cutting effects
- Cost reductions through
¥8bn “Daiko Henjo”, etc.

Measures with continuing
cost cutting effects
Improve personnel
productivity ¥17bn
Special early retirement
plan  ¥10bn

¥27bn

¥50bn

Revise wage system of JAL International
including official wage and sundry allowances
Effect in FH of FY2008 -¥5bn
Full year effect -¥10bn

© JAL2008
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Measures to Reduce Number of Employees

Trend in Consolidated Staff Numbers
As of the end of each Fiscal Year

End of FYO6E

54,000 Results for end
I 23,100 of FY06
[ 51,497
52,000 Reduced "7 _|;|“ 'f" Fy07 Achieved 1 year
\ an for H
— g ahead in advance
. 4,300 50,8|00
50,000 ,' :
Plan for end Results for
48,000
of FY09 end of FY07

46,000
FY07-10 Medium term Plan FY07 FYO8E

Expect to achieve reduction in consolidated staff
by 4,300 compared with the end of FY2006 in
FY2008, one year ahead of schedule

On top of the above, other cost reduction is making good progress,
partially exceeding targets.

Company-wide efforts are being made to reduce cost

Plan to further deepen cost reduction through “ Cost Structure Reform”

15



@Restructuring of Related Business JAL

Concentrate resources on the Air Transportation Business and Reinforce overall Group

Capabilities through Clarifying Role of Each Member Company

€ Concentration of resources on Air Transport business

» Sales of stocks of JALCARD by 49.375

» Restructuring of JALPAK”s overseas operation ‘ streamlining its business in U.S., Asia
and Oceania

€ Strengthening of overall Group capabilities by clarifying role of each member company

(Smooth progress in consolidation and \

closure of subsidiaries see the right chart 150 r

Number of consolidated subsidiaries

142

> Strengthening of corporate governance uor

through promotion of “cost center” 133

130
» Outsourcing through clarifying self-operated 126

fields and using cooperative companies

120

\_ .

© JAL2008 16
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1. Outline of Account Settlerment for FH of FY2008

Revision of Forecast for FY2008

3, Appendices
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@ Revision of Forecast for FY2008

Further progress made in cost cutting, but profit fell short of initial forecast due to economic slowdown

Initial Forecast for FY2008 (consolidated) Forecast of revenue and profit in Air Transport segment

Billions of Yen (Billions of Yen)
Forecast on Revised Forecast on 09May Revised forecast Difference
Difference Operating Revenue 1,899.5 1,845.0 -545
09 Ma Forecast perating 092, O%. :
o i Y International Passenger 807.0 765.0 -42.0
perating Domestic Passenger 704.0 691.0 -130
Revenues 2’1840 2’0930 -91.0 International Cargo 193.0 187.5 -55
Other 1955 2015 6.0
(Operating Expenses) 2,134.0 2,065.0 -69.0 Operating Cost 1,8605 1,8270 -335
; Fuel 510.0 524.0 140
Operatmg 500 280 -22.0 Airport Facilities 1275 126.0 -15
Income Maintenance 1245 118.0 -6.5
. Passenger Services 525 46.0 -6.5
Ordlnary 30.0 50 -25.0 Commissions 1105 103.0 -75
Income Aircraft Depreciation 76.0 78.0 2.0
Aircraft Leases 109.0 106.0 -3.0
Net Income ] . 0.0 Personnel 2785 280.0 15
13 O 13 0 General Expenses 218.0 210.0 -8.0
Other 254.0 236.0 -18.0
. L . Operating Income 39.0 18.0 -21.0
Assumption of the initial and revised forecast
Second-Half FY2008 Second-Half FY2008
Initial Revised Initial Revised Initial Revised Initial Revised
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Int'l Passenger  |Supply* (ASK) 96.1% 96.1% 96.2% 95.8% Int'l Cargo Supply* (ASK) 81.4% 75.8% 87.5% 84.3%
Demand 97.1% 89.3% 96.6% 90.0% Demand 98.6% 90.0%| 100.6% 94.0%
Unit price 109.8% 112.4% 110.7% 112.8% Unit price 100.9% 105.7% 101.7% 106.0%
Dom Passenger |Supply* (ASK) 97.4% 97.3% 97.5% 98.0%
Demand 102.3%| 102.8%| 100.9%| 101.4% - . . e
o *Revision of business plan resulted in modification of
Unit price 103.2%| 101.5%| 103.1%| 100.6% assumption of ASK&ATK after Q1 account settlement

© JAL2008 Supply: ASK, ATK Demand: # of passenger, Weight on board, Unit Price: revenue/passenger, revenue/weight 18




@ Analysis of Revenue Factors for Air Transportation Business
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Revenue in First Half Compared with forecast Forecast for 2nd half

Revenue factor analysis

Yield is expected to surpass the initial forecast, buﬁ

Int”l Passenger Yield exceeded forecast. Number of  gemand is expected to be much lower than initial
1 . — passenger was much lower than forecast. However, tourism demand is likely to
545 projected, namely in tourism. revive thanks to strong yen and lowering of fuel
) Domestic ) Revenue fell sharply below target. surcharge. The margin of decline in business travel
| Passenger demand shoyld be reduced judging from the state
R \ of seat booking at the moment. /
1-13.0 Other "
! ! ) Revenue of Group passenger exceeded forecast Although Individual passenger number is
R ! ,--——,T: 6.0 thanks to good passenger number. Revenue from expected to be as projected, yield may
1,899.5 1 -5.51 ! individual passenger fell short of forecast as stagnate. Growth in group passenger
frmmmr T ’ passenger number and yield were below should continue to be in excess of initial
Int’l Cargo 1.845.0 expectations. Total passenger revenue fell short  forecast.
J ! ' Qf target. J
T-\l_/ Yield reached a higher level than forecast Due to economic slowdown, demand h
~— T due to expansion of value-added services should remain weak. Although fuel
Initial Forecast Revised Forecast and revision of fuel surcharge. Cargo surcharge should be lower thanks to decline
volume failed to reach the forecast level in fuel prices, cargo yield should exceed
and operating revenue fell short of target. initial forecast.

J

Int’l passenger movement of the number of passengers

100% Ee

To stimulate business passenger demand

Further expansion of Premium Strategy

=———_
———— 1

Fall in overseas
demand

- Introduce the Premium Economy Service on 4 new

Fall in Business routes in the SH of FY2008.

passenger

90% Start the new First Class and Business Class services
_ on flights to and from Chicago and Los Angeles
The number of JAL passenger , from EY2009.

_passenger

Launch the First Class on Narita-Delhi from Jan. 2009
80%

To stimulate leisure passengers

The ongoing appreciation of the yen and
the scheduled reduction in fuel surcharge

" Apr Jun Sep NDec from Jan. 2009 will stimulate tourist demand.
< Result <= Booking =*=>

© JAL2008 IP = Int'l Passenger, DP= Domestic Passenger, IC= Int'l Cargo 19
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Revision of Route, Frequency YA
W &
&
International Passenger Domestic Passenger
< Frequency Increase > < Introduction >
Route Frequency increase Effective Route Frequency Effective
Tokyo (Narita)=Seoul 21flights/w__26flights/w 0Oct.26 2008 Nagoya(Chubu)=Ishigaki 1flight/day Feb. 2009 Mar. 31
Osaka (Kansai)=Shanghai 14flights/w  21flights/w Oct.26 2008 < Freq uency increase >
Osaka (Kansai)=Hanoi 4flights/w  7flights/w Oct.26 2008 Route Frequency increase Effective
Osaka (Kansai)=Seoul 14flights/w__21flights/w Oct.26 2008 Tokyo(Haneda)=Matsuyama_| 4flights/day _5flights/day Nov. 2008
Osaka (Kansai)=Hangzhou 3flights/w__ 7flights/w Oct.26 2008 Tokyo(Haneda)=Miyazaki 4flights/day  Sflights/day Nov. 2008
Fukuoka=Tokyo(Narita) 1flight/day  2flights/day Nov. 2008
< Sus pen d> Osaka(ltami)=Niigata Sflights/day  6flights/day Mar. 2009
] T Nagoya(Chubu)=Sapporo 4flights/day  5flights/day Feb. 2009
Route - - Susupen Effective Matsuyama=Naha 4flights/w  7flights/w Feb. 2009 Mar. 31
Fukuoka=Shanghai Tflights/w  suspend Oct.26 2008
Nagoya (Chubu)=Busan 7flights/w  suspend Oct.26 2008 < Freq uency decrease > i
Osaka (Kansai)=London Tflights/w  suspend Mar.29 2009 Osakalk Rou'.c)e S GfIFr;ql;zncy di;res:/ed N Eﬁzcot(')\ée
— - saka(Kansai)=Sapporo ights/day ight/day ov.
Tokyo(Narita)=Xran 2Alights/w_suspend Oct 26 2008 Osaka(Kansai)=Fukuoka | 4flights/day _ 3flights/day | _ Nov. 2008
Osaka (Kansai)=Qingdao Aflights/w__suspend Oct.26 2008 Osaka(Kansai)=Naha 5flights/day  4flights/day Nov. 2008
Nagoya(Komaki)=Kumamoto 2flights/day 1flight/day Nov. 2008
International Cargo < Suspend >
— s — Route Susupend Effective
oute ffective ~ -
Tokvo(Narita)-Kuala LumpurManila-Osaka(Kansai)-TokvoNarita flight/w suspend Oct.26 2008 Osaka(Kansal)._ljakOdaFe 1ﬂ!ght/day suspend Nov. 2008
Tokyo(Narita)=Hong Kong Sflights/w  6flights/w Oct.26 2008 Osaka(Ka.nsal)—Sendal - 1fl!ght/day suspend Nov. 2008
— T st e ot 26 2008 Osaka(Kansai)=lwateHanamaki 1flight/day suspend Feb. 2009
TokvaNarita)-Sindapore-Bankok-Nagova(Chubu)-Tokvo Nar — -
TokvolNarita)-Sinapore-Bankok-Osaka Kansai ~Tokvo Narita | no flights fiight/w Oct.26 2008 Osaka(Kansai)=Akita 1flight/day _suspend Feb. 2009
Tokvo Narita =Taipei Sflights/w _4fliahts/w Oct26 2008 Osaka(Itami)=Fukushima 1flight/day suspend Feb. 2009
Tokyo Narita -Taipei-Nagoya(Chubu)-Tokyo(Narita) no flights _Iflight/w Oct.26 2008 Osaka(Kansai)=Fukushima 1flight/day suspend Feb. 2009
t———Tolvo(Naritd=Anchorage=New T’: g(tN :At” _hL L . N l‘”YO’k 7?{,"‘:&‘7 - Zﬂ?“ﬁ"j/ jw" 2009 Kobe=Kagoshima 2flights/day  suspend Feb. 2009
okyo(Naitg=L os Angeles — S - Nagoya(Chubu)=Fukuoka 4flights/day  suspend Mar. 29 2009
*1 Oct.26 2008  6flights/w  3flights/w " :
*2 Oct.26 2008 7flights/w  6flights/w IwateHanamaki=Naha Opﬁg%gggsonlguzr;:ﬁémg Mar. 2009
. Operating only on Dec.
Sendai=Naha suspend Dec. 19 2008
Fukushima=Naha 1flight/day suspend Feb. 2009 20
© JAL2008 Kochi=Naha 3flights/w  suspend Feb. 2009




@ Revised Forecast of Fuel Cost

Fuel cost comparison between initial and revised forecast

Billions of Yen
Market rate

Forex

Reduction in
consumption

Reflecting
market rate and
hedging

]

FYO08 revised forecast

— i

FYO08 Initial Forecast

New assumption of Fuel and Forex

Full year new Sensitivity toward

operating profit
(in case of non hedging)

SH year
Initial forecast New Forecast Forecast

Hedging Ratio

!EIII
.
Irlll
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* +1$/bbl  Profit ¢
Fuel $110.0 $90.0 $119.5 by about ¥4.0bn/yr
Forex ¥110 ¥106 ¥105.5 +1¥/$  Profit |
1USD by about ¥3 3.5bn/yr

© JAL2008 *Singapore Kerosene $/bbl

FY08 FY09 FY10
Fuel 85 69 39
Forex 1USD 75 56 2
1 ¥115
$170
1 ¥110
$150
4 ¥105
$130
$110 , ] ¥100
$90 7 ¥95
$70 ¥90
A A & D O DO DD DD D
' O \) Q° & L & Q
S S
ST EEE R Q@ N \?QQ’ K P

Fuel Price /
Forex ¥/1USD

Singapore Kerosene

Fuel price: Rate at the end
of each month

Current trend of a decline in oil price and strong yen is

positively affecting JAL”s business (especially next year)

21
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@ Start of Cost Structure Reform &8 jik
Cost Structure Reform Structure reform involving full review of business design and process
> Undertake reform ahead of schedule in possible fields in FY2008 Fuel | | Purchasing | ladministrativel | /%o
Logistics Sections Sections
> Full execution of action program in 8 fields from FY2009
) ) , Maintenance Sales Customer | [Redl Estates
> next medium-term plan, to announce outline of all measures involved Parts Channel Service Sf:éiltgg
FYO08 FYO09
End of March End of June End of Sept. - End of March 2009
! : ' '
Drafting concret> Execution of action Full-scale
plan program development
[ Main measures taken within FY2008 ]
N\ [ R R N\
Deepening of cost consciousness
Purchasing/Logistics Review of company-wide rules related to purchasing - o
Scrutinizing of contracts
L J
N [ N
| Further effort for weight saving of aircraft review everything carried onboard including catering items
Fue
[ ) Further review of maintenance measures increase frequency and expand fleet type for engine washing

Through cost structure reform, cost reduction is expected to reach ¥ 9billion in SH of FY2008.

© JAL2008 22



@ Cost Reduction in Excess of Target JAL

Fa&
&
Operating cost is expected to decrease by a large margin compared with
our initial target due to the progress in cost reduction in excess of forecast.
Analysis of factors behind changes in cost in air transport segment
General Expenses
o ]
1 I g0 | L
o | 1 1_°~ _, Commissions
Billions of Yen : 175 1 ——
| *| 75 Passenger services
I I - === ——
GRS Other
Fyel Cost . ——
R Aircraft Depreciation | 1
D etc § 335 : -29.0 |
|
1 1
| ]
N 1,827.0
T_/_‘\ R
T
Initial Forecast Revised Forecast
Fuel Costs Others
Market factors will raise cost by a large margin, but the impact will Improved productivity will enable reduction in outsourcing
be mitigated by the yen’s appreciation as well as our steps to cut contracts for ground services, thus cutting costs.
fuel consumption. As a result, fuel costs for the full term are
expected to increase by only ¥14 billion compared with the initial o .
forecast (for detail, see page 21) . Sales commissions and costs of passenger services
G IE As a result of the restructuring of our route network and fleet
eneral Expenses downsizing, in addition to a decline in demand due to the
We are now enjoying the fruits of our cost-cutting efforts over the economy’s slowdown, there should be a decrease in sales
past few years, in which no aspects of our operation has been off commission cost and costs of provision of passenger services (cost
limits. As a result, rental and lease costs, running costs, and of in-flight meals and other services, truck transport costs and so
service costs are expected to decrease. forth).
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@ Summary

m Backed by a rapid deceleration of the economy and dramatic changes in the operating
environment, passenger numbers fell below initial forecast, and operating revenue fell
short of the initial target.

m Thanks to continuing thorough cost-cutting measures, cost saving exceeded our
targets.
In this fiscal year, we will accelerate “ Cost Structure Reform “, with the aim of
making further cost cuts.

m In line with the basic policy of our New Medium-Term Revival Plan (Fiscal 2008-2010), we aim
to raise the Group-wide capabilities and to implement a variety of measures swiftly and
steadily.

m Through these efforts, we will maintain our initial estimate for net income of ¥13 billion on a
consolidated basis in Fiscal 2008, despite revision of operating revenue, operating income
and ordinary income.
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@Demand and Capacity of International Passenger by Routes «

|
FAA R

& F&
L

yrlyr

>  ASK: Supply Available Seat Kilometer
10 1 B ASK B RPK >  RPK: Demand Revenue Passenger Kilometer
5 -
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@ Results of Main Subsidiaries
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Billions of Yen

Operating revenue Operating Income Net Income
08FH yr/yr Difference  Q8FH yr/yr Difference  Q8FH yr/yr Difference
Airline-related TFK 135 0.0 0.4 -0.2 0.3 -0.1
] JAL TOURS 69.4 +4.0 0.6 +0.7 0.5 +0.5
Travel Service
JALPAK 76.5 -18.0 -0.3 -1.0 -0.4 -0.9
Card, Lease JALCARD 10.9 +0.2 2.2 +0.8 1.3 0.0
Other JAL HOTELS 5.9 -3.1 -0.1 -0.4 -0.0 -0.0

© JAL2008

JALPAK: Consolidated, Other: Non-consolidated
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@ Financial Targets by Segment

Initial Forecast ~ Revised
AI'IFransportation 1,899.5 1840
Airline-related 2285 2175
Travel Service 3700 3365
Card Lease 63.5 66.0
Other 87.0 85.5
_._._ Total 2,648.5 25505
ntercompany ciminations. 4645  -4575
Consolidated 2,184.0 20930

© JAL2008

(Billions of Yen)

rating Incom
_ Initial F t Revised

Difference A OrecaS_Em:ecasI_ Difference
545 390 18.0 -21.0
-11.0 35 3.0 -0.5
-335 1.5 2.0 05
25 40 4.0 0.0

-15 20 10 -10
-98.0 50.0 28.0 -220
70 0.0 0.0 00
-91.0 50.0 28.0 -220
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@ Capital Expenditure and Depreciation

Result & Forecast
(Billions of Yen)
FYO8Forecast
EYO7EH EYOSEH Initial Revised
Forecast | Forecast
Investment (Purchase) 520 949 155.0 143.0
(Aircraft) 36.0 81.2 115.0 103.0
16.0 13.7 40.0 40.0
Depreciation 58.1 57.7 123.0 123.0
Principal Payment of Finance Lease 29.4 29.3 51.0 51.0

© JAL2008
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> - JAL
Interest-bearing Debt 2 fi b
Result and Forecast
End of FYO7 | End of Sep. 2008 End of FY08 End of FY08
(Billions of Yen) Balance Balance [nitial Forecast | Revised Forecas
On Balance |Corporate | oan/Debt 9196 805.0 805.0
Off Balance |Lease Obligation 3575 304.0 304.0
Unrecognized Obligation 323.7 244.0 282.0
Interest-bearing Debt | 1,600.9 13530 1.391.0

© JAL2008

No calculation of balance for Lease and Unrecognized
obligation at the end of Sep. 2008
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