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Starting
with a

blank page

hank you for flying with Japan
Airlines.
The summer travel season is
here. In Japan, families travel-
ing with children may be concerned about
summer homework assignments.

Last year, JAL created an Independent
Study Sheet to help children learn about sus-
tainability during summer break. The front
side introduces “ways to promote sustain-
ability in air travel that may not be immedi-
ately recognized” with illustrations and quiz-
zes. The back is blank so that children can
illustrate the ways to support sustainability
they’ve discovered during their travels at
places like airports, on the aircraft, and at
their destination. I was worried at first, to be
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honest, that it might be too big a challenge,
but the children wrote things like, “I left a
toy at home because lighter airplanes have
lower CO:z emissions” or “I’ll make friends
around the world, so I’'m sure there’ll be no
more wars.” Their pure-hearted observa-
tions were very moving. We also received
feedback from parents expressing their sur-
prise and delight at their children’s unex-
pected insights.

Instead of using the models or instructions
that adults typically provide without much
thought, perhaps a blank sheet prompted the
children to think hard for themselves, look-
ing at airplanes and examining their sur-
roundings with new eyes. Consequently, this
process probably helped to expand their
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ideas. I feel I have been reminded how im-
portant it is to think independently.

Come to think about it, it seems that the
more boldly we eliminate our unconsciously
held preconceptions and stereotypes when
creating products and services, the longer
customer loyalty lasts. I would like to en-
courage our employees to think as freely and
take on challenges as readily as children.

We look forward to serving you on your
next flight.
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President and
Group CEO

TOTTORI
Mitsuko

Born in Kurume, Fukuoka in 1964. Joined JAL in April 1985 as a cabin
attendant. Appointed vice president of the Cabin Safety Promotion
Department in 2019, executive officer and senior vice president of the Cabin
Attendants Division in 2020, managing executive officer and senior vice
president of the Cabin Attendants Division in 2022, senior managing
executive officer and senior vice president of the Customer Experience Divi-
sion in 2023, and representative director, senior managing executive officer,
and group chief customer officer (CCO) in June 2023. Assumed her current
position in 2024. Loves listening to music and watching historical dramas.
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