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Interaction to Bring Out the Best

hank you for flying with Japan
Airlines.
Japan, Bangkok, Singapore,
Shanghai, Hong Kong, Taipei,
Manila, London, Frankfurt—JAL recruits
cabin attendants in all these cities. In Manila,
where we started hiring this year, the first co-
hort recently completed their training and
began working in May. This August, the sec-
ond cohort is studying at the training center
at Haneda to prepare for their upcoming as-
signments. I am eagerly anticipating the day
when these new employees, who joined JAL
with a love for Japanese culture and a sense
of purpose, will excel in their roles with their
natural cheerfulness and earnestness.

The JAL Group has airports and branches in
around 40 regions worldwide, where employ-
ees with diverse backgrounds and experience
support our flights. For example, a cabin at-
tendant based in Shanghai is involved in prod-
uct development in Japan, while an employee
of our Vietnam branch handles companywide
finances. In recent years, we have been in-
creasingly adding such roles spanning regions
and job categories. I believe that with their
willingness and sensibility to understand each
other’s cultures through such interactions,
team members can broaden their horizons
and bring a breath of fresh air to the team.

The other day, I read about an interesting
story in some old company records from the
1980s and ’90s. An employee tried to help a
coworker from an overseas office who looked
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busy, but due to cultural differences, the
coworker misunderstood the intent and
thought the employee was belittling the co-
worker’s abilities. An argument ensued. Fi-
nally, though, they talked things over, cleared
things up, and ended up becoming a better
team than before.

Nowadays, diversity is valued in all as-
pects, including attributes, experience, and
ways of thinking. However, I believe the abil-
ity to channel that diversity into a force that
creates new value for the team ultimately de-
pends on communication that fosters mutual
understanding and respect. The story I have
just shared with you strikes me as one that
gets to the heart of the matter, all the more
so because it comes from a time when the
term “diversity” was not in widespread use.

The JAL Group will continue to deliver
new value and fresh excitement to our cus-
tomers through interaction among employ-
ees that brings out the best in them.

I hope you have wonderful, memorable
travels this summer. We look forward to
serving you on your next flight.

JEH R SRR A A UL

HA, 843 8T, Big, &, a0, DehL
B IEZE AR, XA TALTE S A S A0 R 55
X, Horb B Je T S ARHHHR NS — A 0,
ETES ATt Ko S4E8 A, 55 A R ALK
g B, IUAE AP I F O 20125, X 4E T

‘ AUGUST 2025 01

A TEE HAS L, WEIZRERIA A, Fetht
SR EIMAT S S AR FORAT IS L3k, fE T
TR RIS

JALSEFAE IR 40X A HLIA 7 S Ab BR
3AE], FIET R R ERA R TR ML
PEHRBECRRRE . ML AR B4 i DX R BV ) 22 it R 3
T, BN LR N AR R S5 BLTE H A S S5 i
TFR TAF, B 7 R R T 55T 4 AR 555
F ALK A TR, R E R BRIt e
HIASIE SR, #0588 T 8 N RIARET, Ao I ATE
AN THITETT

AL H 7, RIERPI AR HREEN LT — B
1980 ~ 90 K LR HBEH, (LA TEFE
ANEE R S ASA ATT AR E R A B, 1B
P RS, BN 77 R R T T R T
Gafie - AN, REXUTIES RN BB TIRS,
FHIRA SR 28 b ARG R AN T

W4, TR IR, 20t 2 R RG-S AT
SR EE AR S AR SR, BET RO Z ARy
I BA QIIEHTO0 B 7 &, OGHEAE T IRt B 5
R YEIE, TEMAR ML S — A, IX B
HRATEEAR, SRRz ME,

JALSEI S Jo A AR £ 5 R T 2 TR 2297,
R NIINESEROER, TRk a3 i B
SHiFTARA K&,

JESEER AN ERA — MRS A IR, &
DHIRHE RIS H UL,

President and
Group CEO

TOTTORI
Mitsuko

Born in Kurume, Fukuoka in 1964. Joined JAL in April 1985 as a cabin
attendant. Appointed vice president of the Cabin Safety Promotion
Department in 2019, executive officer and senior vice president of the Cabin
Attendants Division in 2020, managing executive officer and senior vice
president of the Cabin Attendants Division in 2022, senior managing
executive officer and senior vice president of the Customer Experience Divi-
sion in 2023, and representative director, senior managing executive officer,
and group chief customer officer (CCO) in June 2023. Assumed her current
position in 2024. Loves listening to music and watching historical dramas.
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