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Malke the Best Baton Pass

Thank you for flying with Japan Airlines
again this year. We sincerely hope that 2026
will be a wonderful year for you all.

One seasonal tradition following the start
of the New Year in Japan is the Hakone Eki-
den, a two-day long-distance relay race. The
determination with which the runners push
forward always shows a renewed and ener-
getic spirit, perfect for the start of a new
year. Each runner puts all their strength into
the sections where they excel, from wind-
whipped coastlines to steep hills, before
passing the sash on to the next teammate.
Those efforts actually remind me of our own
work at the JAL Group.

One of the concepts our group values
highly is what we call “making the best ba-
ton pass.” While it is of course essential for
each employee to deliver excellence in their
own roles, it is the extra effort to imagine
the steps that follow, and communicating
with care, which enable us to provide our
customers with safety, peace of mind, and
unparalleled service.

Much like the Ekiden, the airline industry
relies on employees in different roles com-
ing together to operate each and every flight.

“Passing the baton” between professionals is
therefore extremely important. For example,
maintenance engineers in charge of an out-
bound flight share detailed information on
the aircraft’s condition with maintenance
teams at the arrival airport; meanwhile, a
cabin attendant finishing up one flight antic-
ipates situations likely to arise on the next,
and requests ground staff to take any neces-
sary measures in advance. Countless such
“batons” are being handed off between
scenes, and each small act of sharing or com-
munication helps the staff receiving the “ba-
ton” make sound decisions. This in turn
builds more motivation to provide our cus-
tomers with safety and peace of mind.

The other day, I spoke with an employee
who had been on the track and field team as
a student, who said, “No matter how much
you practice, if you and your teammates feel
out of sync, the baton just won’t transfer
smoothly.” Those words made me feel that
mutual trust is precisely what brings a per-
son’s skills and experience to life. Our
group’s “batons” may not be the kind you
can see, but we will continue to cherish the
spirit of caring for and relying on each other.
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Over the coming year, the entire JAL
Group will work as one in this best baton
relay, to provide our customers with safe, re-
liable service and inspiring new experiences.
We wish you many wonderful journeys
throughout the coming year, and look for-
ward to serving you on your next flight.
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President and
Group CEO

TOTTORI
Mitsuko

Born in Kurume, Fukuoka in 1964. Joined JAL in April 1985 as a cabin
attendant. Appointed vice president of the Cabin Safety Promotion
Department in 2019, executive officer and senior vice president of the Cabin
Attendants Division in 2020, managing executive officer and senior vice
president of the Cabin Attendants Division in 2022, senior managing
executive officer and senior vice president of the Customer Experience Divi-
sion in 2023, and representative director, senior managing executive officer,
and group chief customer officer (CCO) in June 2023. Assumed her current
position in 2024. Loves listening to music and watching historical dramas.
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