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Thank you for flying with Japan Airlines.

Spring has arrived in Japan. In April, we
welcomed about 2,300 new employees to the
JAL Group. They join our ranks full of an-
ticipation, and I look forward to giving
them my full support so that each and
every one can take pride in their work
while thriving in their new position.

Seeing all the new employees re-
minds me of my own early days on the
job. To be honest, I barely remember my
first flight. Some vague impressions re-
main, like preparing for days in advance
and putting on my uniform after a nervous,
sleepless night, but I was so desperate to
succeed that the most important part—the
flight itself—seems to have vanished into
the sky.

Back then, we each kept a notebook to
write down our reflections after each flight.
Our seniors would note what had gone well
and what needed improvement, and we
would add our own thoughts, too. At first,
my notebook was filled with criticism: “looks
unconfident,” “lacks sufficient knowledge,”
and the like. Frustrated with myself, I would
list those items in a different notebook, and
once I felt I'd overcome a given issue, I’d
cross it off the list. After doing this for
around half a year, my attitude toward work
had shifted so much I felt like my entire per-
sonality had changed, and my confidence
grew—a little, perhaps, but grew nonethe-
less. Having had this experience of changing
myself, I still make a point of writing down
things to be mindful of. Facing the areas for
improvement identified by my seniors was
essential for developing my skills. That said,
another thing remains etched in my heart:
on flights where I felt someone watching
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over the things I did well, I strangely found
it easier to perform at my best. Looking back
on it now, I think both kinds of support sus-
tained me on my journey.

As the days go by, the most consistent
source of strength for me is still the “once-
in-a-lifetime” encounters I have with our
passengers. Both as a new recruit, and after
I’d built some experience, the kind words,
the smiles, and sometimes even the repri-
mands I received on board were a constant
source of encouragement. I hope our new
employees will find their own drive and sup-
port as they build new experience upon new
experience.

Together with our new colleagues, the JAL
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Group will continue to provide both com-
fort and peace of mind on your journeys.
We look forward to serving you on your
next flight.
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President and
Group CEO
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Mitsuko

Born in Kurume, Fukuoka in 1964. Joined JAL in April 1985 as a cabin
attendant. Appointed vice president of the Cabin Safety Promotion
Department in 2019, executive officer and senior vice president of the Cabin
Attendants Division in 2020, managing executive officer and senior vice
president of the Cabin Attendants Division in 2022, senior managing
executive officer and senior vice president of the Customer Experience Divi-
sion in 2023, and representative director, senior managing executive officer,
and group chief customer officer (CCO) in June 2023. Assumed her current
position in 2024. Loves listening to music and watching historical dramas.
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