
The JAL Group Safety Report FY2024 is a safety report prepared by the eight JAL Group airlines 
in accordance with Article 111, Paragraph 6 of the Civil Aeronautics Act.
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【赤字部分を即日修正】
〇株式会社ジェイエア
〇（株）ジェイエア
〇ジェイエア（×ジェイ・エア）★変更点
〇J-AIR　　  （×JAIR）

背景としては、以下のとおりです。
▼もともとは、ジェイエアという別会社との混同を避けるために「ジェイ・エ
ア」と差別化していたが
　JALグループのJ-AIRの企業認知度が上がり、その心配がなくなった。
▼また、昨年（2023年）、39類（航空運送事業）において、 J-AIR（ジェイエ
ア）として文字商標を登録出願。
　現在審査待ちのステータスであり、一定の補正を経て登録される見込
み。
　
https://www.j-platpat.inpit.go.jp/c1801/TR/JP-2023-131849/4
0/ja
▼商標権については審査待ちのステータスではあるものの、商標法上は先
願主義を採用しているため、
　J-AIRが39類の運送事業において先に出願したことになり、これを以て
他者の商標出願権は消滅。（要するに早い者勝ちルールです）
▼また、仮に審査で否認された場合でも、 39類においては「ジェイエア」は
一般名称となるため、他者の権利侵害は成立しないということになる。
▼このため、いずれの場合も他者の権利侵害は生じないため正々堂々と
「ジェイエア」を使用する環境整備が整備された。
ということだそうです！
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Preface

Representative Director, President
Chief Executive Officer
Japan Airlines Co., Ltd

July 2025

・写真は不要(2023社長ブリコメント)
・写真付きで了承（2025社長ブリ）

はじめに

いつもJALグループの翼をご利用いただき、誠にありがとうございます。
JALグループを代表して、厚く御礼申し上げます。

　昨年は、元日に能登半島地震、翌日には羽田空港でJAL516便の事故が発生し、大変心が
痛む年初めとなりました。
犠牲となられた方々のご冥福をお祈りするとともに、ご関係の皆さまに心よりお見舞い申
し上げます。

　2024年度は、年始の事故後、業界をあげて空の安全・安心の確保に向けて緊急対策を進
めてまいりましたが、そうしたなか、当社は安全上のトラブルを相次いで発生させ、国土
交通省より度々行政指導をいただきました。
とりわけ、12月27日に受領した業務改善勧告は、運航乗務員の飲酒に関わるものであり、
これまでの再発防止策が十分に生かされず、お客様、社会の皆様に多大なご迷惑とご心配
をおかけいたしました。尊い命をお預かりする航空会社として極めて重大なことと受け止
めております。深くおわび申し上げます。

　飲酒事案に対しては、経営が先頭に立って安全管理体制の再構築に取り組み、社会とお
客様の信頼回復に努めてまいります。

　今年度は、2021-2025年度JALグループ中期経営計画の最終年度です。ステークホル
ダーにお約束した目標を達成し、計画を「完遂」することで、着実に企業価値の向上を実
現いたします。また、並行して2026年度からの新しい中期経営計画の策定を進めておりま
す。地球環境を守り、関係・つながりを創り、そして多様な社員が集う、世の中に必要と
される価値ある企業を目指して、成長・発展の絵姿を描いてまいります。

　安全はJALグループ存立の大前提であり、これまでもこれからも変わらぬ私たちの使命
です。一人ひとりが安全の担い手としての自覚を持ち、安全・安心をお届けできるよう全
力で取り組んでまいります。
今後とも皆様の変わらぬお引き立てを賜りますよう、よろしくお願い申し上げます。

仮（GRZ取り
纏め確認中）

Preface

FY2024 was a year of profound reflections and strong commitments to safety. While the 
entire airline industry was working on emergency measures following the accident at 
Haneda Airport at the beginning of the year, we experienced a series of safety events and 
received two Administrative Guidances from the Ministry of Land, Infrastructure, Transport 
and Tourism (MLIT). We deeply apologize for this.
Management will take the lead in preventing recurrence and restoring trust.

On the other hand, looking at the global skies, a series of serious aviation accidents have 
occurred in a short period of time, and new risks have emerged. All operations of the JAL 
Group are constantly linked to safety somewhere down the road. We will continue to 
proactively protect safety by promptly collecting, analyzing, and evaluating information on 
case studies of other airlines as well, so that our customers can use our services with 
peace of mind.

Safety is a fundamental premise of the JAL Group. It has been and will continue to be our 
mission. This year marks 40 years since the JL123 Mt. Osutaka accident.
We will pass on the importance of safe operations to the next generation. With a strong 
desire to protect our customers at all times, all of us will work together to ensure safety.
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Information on safety initiatives of each airline can be viewed on the following websites.

Airlines (Abbreviation) URL

Japan Airlines (JAL) https://www.jal.com/en/safety/

J-AIR (J-AIR) http://www.jair.co.jp/about/safety.html (in Japanese only)

Japan Transocean Airlines (JTA) https://jta-okinawa.com/safety/ (in Japanese only)

Japan Air Commuter (JAC) http://www.jac.co.jp/company_info/safety.html (in Japanese only)

Ryukyu Air Commuter (RAC) https://rac-okinawa.com/safety/ (in Japanese only)

Hokkaido Air System (HAC) https://www.info.hac-air.co.jp/wp-content/uploads/2024/03/hacsafetyreport20
1904.pdf(in Japanese only)

ZIPAIR Tokyo (ZIP) http://www.zipairtokyo.com/ja/safety/ (in Japanese only)

SPRING JAPAN（SJO） https://jp.ch.com/JP/DownLoadReport (in Japanese only)

【Period Covered by This Report】  
April 1, 2024 to March 31, 2025. Some items are related to 
matters occurring before or after this period.

【Scope of This Report】
The report covers the eight JAL Group airlines listed on the 
front cover with some topics exclusive to JAL.

4/11 社名・社順・URL
確認済

HAC：安全ページ

#
#
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The JAL Group has established the Safety Charter as the fundamental policy for safety under the Corporate 
Policy. Representing top management’s commitment to safety, it is included in the Safety Management Manual 
and has been reported to the Minister of Land, Infrastructure, Transport and  Tourism (MLIT) in accordance 
with the Civil Aeronautics Act.

All JAL Group employees carry a pledge printed with the Safety Charter and perform their daily duties as 
professionals in conformance with the Safety Charter.

１．Fundamental Safety Policy

Safety Charter Card carried
by JAL Group employees

Reciting the Safety Charter at the beginning 
of the workday

Safety: The protection of lives. 
This is the commitment and basic foundation of business continuity 
for the JAL Group. We take to heart our mission and responsibility 
as safety professionals to ensure a safe operation on every flight 
with the best of our knowledge, skills, and abilities.

To accomplish this, we will act according to the following principles.
・ Stop immediately when safety concern arises.
・ Comply with rules and strictly follow standard operating procedures.
・ Always check and confirm; never rely on assumptions.
・ Promptly communicate information without omission to ensure safety.
・ Deal with problems quickly and appropriately without underestimation.

Safety Charter - Code of Conduct

Safety Charter　Main Text
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2 Review of 
FY2024

Administrative Dispositions 
and Administrative Guidance

TOP

2.1 Administrative Dispositions and Administrative Guidance
There were no Administrative Dispositions(*1) taken against any of the eight JAL Group air transport
 infrastructure operators. There were 2 written Administrative Guidance(*2).

(*1) Administrative Disposition: Issued to business operators when MLIT deems it necessary to secure safe transportation. Article 112 (Business Improvement Order), 
Article 113-2-(3) (Rescission of permission for entrustment of management of business and order to improve management of entrusted business) and Article 119 
(Suspension of Business and Cancellation of License) of the Civil Aeronautics Act fall under this category.
(*2) Administrative Guidance: Issued to business operators when requested by MLIT to improve their operations, even in cases that do not apply to an Administrative 
Disposition. A Business Improvement Advisory and Administrative Warning fall under this category.

２．Review of FY2024

2020 2021 2022 2023 2024

Administrative 
Dispositions 0 0 0 0 0

Administrative 
Guidance 0 0 0 0(*) 2 ※本邦航空事業者が受けた件数のみカウントしています。

5/20 航空局安全推進室専門官　菅野 MRより

ご質問の、行政処分 /行政指導に関わる記載事項「 (4)輸送
の安全を確保するために講じた措置及び講じようとする措置
に関する事項」の②に係る JALエンジニアリングへの行政指
導公表の必要有無について、回答としましては、安全報告
書への記載は必須ではないと考えております。

航空法111条の６は本邦航空運送事業者「による」安全報告
書の公表、となっております。

施行規則第221条の6 第4号では「輸送の安全を確保するた
めに講じた措置」とあり、特に航空運送事業者のことだけを
公表するとは書いておらず、「輸送の安全の確保」のため整
備や運航の情報にも触れても良いと考えております。局長
通達「航空法第111 条の6 に基づく安全報告書の公表につ
いて」では、2.（２）のように必要な記載事項として委託業務
に係る情報を記載する箇所もあります。

しかしながら、2．（４）には注意書きは付されていませんの
で、今回の行政指導については、安全報告書への記載は必
須ではないと考えております。よろしくお願いいたします。

Administrative Dispositions and Administrative Guidance received in FY2024

１．Administrative Warning to Japan Airlines.
In response to the collision between Japan Airlines Flight 516 and a Japan Coast Guard aircraft on January 2, 
2024 (see page 6 for details), the industry as a whole has been implementing "emergency measures to ensure 
air safety and security.
(*) Incidents in which pilots entered the runway without obtaining air traffic instructions (3), flight cancellations due to inappropriate behavior caused by pilots' 
excessive alcohol consumption (1), and contact with aircraft (1)

While there are individual factors that contribute to each of these events, we believe that there are two common 
factors.
The first is that the frontline was not able to create a work environment in which they could stop and check to 
ensure safety amidst the various pressures they were under which led to a series of incidents.
Second, the safety management system was not functioning sufficiently to apply the lessons learned in the past. 
The safety management system refers to a series of cycles that involve collecting information on failures and 
safety hazards, assessing risks, implementing countermeasures, and then monitoring the degree to which these 
countermeasures have taken root. We view the recurrence of similar incidents because the degree of monitoring 
of past countermeasures were not functioning adequately.

Based on the above background and factors, we will take the following measures

 1.1 Emergency response (immediate measures to stop an event from occurring)
・Implement individual countermeasures focused on the event.
・Send a message to the frontline: "Let's pause a moment and talk to your coworkers.”

 1.2 Medium- to long-term measures (drastic measures)
　　・Establish an environment in which each frontline can concentrate on safety activities.
　　・To understand the actual situation at the frontline, and to comprehensively review the system for
　　　managing safety.

4/17 事業報告
　記載内容を反映

(*)0:In 2023, JAL Engineering Co., Ltd., a wholly owned subsidiary of JAL, which is responsible for all maintenance operations of the JAL Group received  
      a Business Improvement Advisory.
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2 Review of 
FY2024

Administrative Dispositions 
and Administrative Guidance

Administrative Dispositions and Administrative Guidance received in FY2024

２．Business Improvement Advisory to Japan Airlines
In April and December, we received Administrative Guidance from the MLIT on two occasions due to inappropriate 
alcohol-related incidents involving our pilots. We take the loss of trust of our customers and society very seriously. 
Thus we formulated 37 measures to prevent recurrence, with the following five items as the main pillars.  
All employees are working together under the leadership of top management observe the pillars.
In February 2025,  a Verification Committee, chaired by an outside director, was established and is in operation. 
This is to objectively follow up on the progress and effectiveness of the recurrence prevention measures, 

 2.1 Reforming internal awareness
We have initiated the hierarchy-specific training for all employees, including management, to foster a culture of 
safety and a sense of ownership. This includes specialized training for Flight Operations Division employees, 
including all cockpit crew, to promote safety awareness and compliance with regulations, including alcohol 
consumption. Both programs will be conducted on a regular basis in the future.

 2.2 Further strengthening the management of flight crew members' drinking habit
A system was reestablished to provide appropriate guidance and operations to supervise each cockpit crew, who 
tend to drink excessively.
In addition, the Corporate Safety and Security Division has strengthened its involvement in the operation of this 
system.

 2.3 Reconstructing the alcohol testing system
In addition to the existing system in which crew members check their own alcohol test results and then by Flight 
Operations Division, in case of the result are positive, the airport office also reports the results to the Department in 
charge at the same time. This helps to accurately assess the situation and instigate the next step. Furthermore, we 
are modifying the system to automate the current inspection system, which is over reliant on humans in many 
situations.

2.4 Rebuilding the Safety Management System
Outside Directors and Senior Vice Presidents of Safety Management Divisions received specialized training in crisis 
management from an external organization. The Safety Management Manual was revised to clarify who is to report 
from each division to the Civil Aviation Bureau, Chief Safety Officer, and Safety Division, and where the 
responsibility lies in reporting.

2.5 Address organizational issues in Flight Operations Division
In addition to detailed communication with each and every cockpit crew, we have strengthened management within 
the Flight Operations Division by creating a new department to unite the frontline divisions and optimizing the span 
of management in order to enhance governance as an organization.
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2 Review of 
FY2024

Aircraft Accidents
and Serious Incidents

2.2 Aircraft Accidents and Serious Incidents

In FY2024, there were three aircraft accidents (*1) and one serious incident (*2).
Looking at the most recent five-year period, there have been nine aviation accidents, seven of which were 
caused by turbulence. In light of this situation, we are focusing our efforts on devising ways to avoid 
turbulence and measures to prevent injuries caused by aircraft shaking. For details, please refer to "3. Safety 
Targets" on page 13 and thereafter.

2020 2021 2022 2023 2024

Aircraft Accidents 0(0.000) 2(0.008) 3(0.009) 1(0.003) 3(0.008)

Serious Incidents 1(0.006) 1(0.004) 0(0.000) 1(0.003) 1(0.003)

Total 181,794 241,006 344,452 357,539 371,604

(*1) Aircraft accident: A situation arising from the operation of an aircraft and resulting in fatal or serious injury, an aircraft crash, collision, fire, damage to   
    the aircraft during flight requiring major repair, or other situations classified as an aircraft accident by the MLIT.
(*2) Serious incident: An incident not amounting to an aircraft accident, but where a recognized danger of an accident occurring was present, such as a 
    runway excursion, an emergency evacuation or similar incidents, fire or smoke on board, abnormal decompression, encounter with abnormal weather 
    conditions, or other situations classified as a serious incident by MLIT.

2.2.1 Aircraft Accidents and Serious Incidents

( ): Number of incidents per 1,000 flights

FY2022 
航空事故

日本トランスオーシャン航空036便の揺れによる客室乗務員の負傷
　2022年10月3日、日本トランスオーシャン航空036便（那覇空港発 小松空港行）において、巡航中の突然の揺
れにより、客室乗務員が右母趾種子骨(*)を骨折し、同年10月7日に国土交通省航空局より航空事故に認定されまし
た。なお、お客さまにお怪我はございませんでした。また、他の乗務員にも怪我はありませんでした。
本件は、国土交通省運輸安全委員会にて原因究明などの調査が実施されています。
(*)母趾種子骨（ぼししゅしこつ）：足親指の付け根

日本航空3760便の着陸時におけるお客さまの負傷
　2022年11月7日、日本エアコミューターが運航する日本航空3760便（種子島空港発 鹿児島空港行）におい
て、お客さまより着陸時に腰部を痛めたとのお申し出があり、後日「第2腰椎圧迫骨折」と診断されたことから同
年11月18日に国土交通省航空局より航空事故に認定されました。なお、その他のお客さまにお怪我はございませ
んでした。また、乗務員にも怪我はありませんでした。
本件は、2023年3月30日に国土交通省運輸安全委員会により事故調査報告書が公表されました。報告書では「本
事故は、同機が着陸した際、着席していた乗客1名が、接地に伴う衝撃により腰椎圧迫骨折の重傷を負ったものと
考えられる。なお、乗客の負傷に、着陸時の気象、操縦操作、機体が関与した要因はなかったものと推定され
る。」と述べられています。

日本航空687便の揺れによるお客さまの負傷
　2023年1月7日、日本航空687便（東京国際空港発 宮崎空港行）において、降下中の揺れにより、お客さまが肋
骨を骨折し、同年1月23日に国土交通省航空局より航空事故に認定されました。なお、その他のお客さまにお怪我
はございませんでした。また、乗務員にも怪我はありませんでした。
本件は、国土交通省運輸安全委員会にて原因究明などの調査が実施されています。

(*) Zero fatalities for customers and our crews from FY2020 to FY2024.

Aircraft Accidents

Cabin attendant aboard JL774 injured due to turbulence
On April 1, 2024, on flight JL774 (from Melbourne Airport to Narita Airport) operated by Japan Airlines, 
a cabin attendant fractured her right lower leg (tibia, fibula) due to sudden turbulence during descent. This case was 
designated as an Aircraft Accident by the MLIT on April 2. None of the passengers were injured.

Cabin attendant aboard JL022 injured due to turbulence
On September 4, 2024, on flight JL022 (from Beijing Capital International Airport to Haneda Airport) operated by Japan 
Airlines, a cabin attendant fractured her rib due to sudden turbulence while cruising.
This case was designated as an Aircraft Accident by the MLIT on September 5. None of the passengers were injured.

JL068 made contact with another airline aircraft while taxiing
On February 6, 2025 (JST), the right main wing of JL068 (from Narita International Airport to Seattle-Tacoma Airport) 
operated by Japan Airlines made contact with the tail of another airline aircraft while taxiing to the arrival gate. On the 
same date, this case was designated as an Aircraft Accident by National Transportation Safety Board (NTSB).
There were no injuries among the passengers or crew members on board our aircraft.

Serious Incidents

Runway incursion by ground vehicle on landing runway of IJ407
On November 28, 2024, Cargo flight IJ407 (from Narita International Airport to New Chitose Airport) operated by 
Spring Japan (SJO) received a landing clearance and began descending at New Chitose Airport when it observed a 
ground vehicle entering the runway. After the vehicle has cleared off the runway, the aircraft continued approach and 
landed safely. There was no damage to the aircraft or its cargo, and the pilots were not injured. The case was 
classified as a serious incident by the MLIT.

揺れによる負傷：
2020　０
2021　２
2022　３
2023　０
2024　２

【20230618　赤坂さんコメント】
ｐ５

「なお、他の乗客乗員にはお怪我などはございませんでした。」と
いう文言はそれぞれの事象に入れた方がいい。
調査に全面的に協力する。。当たり前のことなので不要。

⇒　企業HP　過去の記述を引用し修正（ 6/19福津）

FY2023 
航空事故

日本航空516便と海上保安庁機の衝突事故
　2024年1月2日、日本航空516便（新千歳空港発 東京国際空港 羽田行）が羽田空港に着陸後、海上保安庁の航
空機と衝突し、滑走路脇で停止、炎上しました。この衝突により、海上保安庁の機体に搭乗していた6名の乗務員
のうち5名がお亡くなりになりました。当社便にご搭乗されていたお客さま、乗務員は全員脱出しました。
本件は、同日、国土交通省航空局により航空事故に認定されました。

重大インシデント

日本航空585便着陸時の予備燃料の不足
　2023年7月12日、日本航空585便（東京国際空港 羽田発 函館空港行）において、函館空港視界不良のため代替
空港である新千歳空港へ向かいました。新千歳空港へ向かうにあたり、着陸時に残存させるべき予備燃料が、社内
規定量（30分間の飛行が可能な燃料量）を下回る可能性を考慮し、管制官に対して着陸にあたり優先的取り扱い
を要求しました。実際に着陸した時には5分間分不足し、25分間飛行が可能な量の燃料が残る結果となりました。
お客さまにお怪我はございませんでした。また、乗務員にも怪我はございませんでした。
本件は翌日に「航空法施行規則第166条の4（事故が発生するおそれがあると認められる事態）」に掲げる「緊急
の措置を講ずる必要が生じた燃料の欠乏」に該当するとして、国土交通省航空局により、重大インシデントに認定
されました。

4/2 更新済

2.2.2 Aircraft Accident and Serious Incident in Previous Years
The following two investigation reports were released.

Aircraft Accident

Collision accident Involving JL516 and Japan Coast Guard Aircraft
（Date of occurrence: January 2, 2024　Date of publication: December 25, 2024）

Serious Incident
　

　JL585 remaining fuel for landing was less than the required value
　（Date of occurrence: July 12, 2023　Date of publication: March 27, 2025）

（For details, please check the JAL website.）

https://www.jal.com/en/safety/trouble_info/
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Irregular Operations2 Review of 
FY2024

TOP

2.3 Irregular Operations
In FY2024, 42 irregular operations(*) occurred. This is an increase of three cases compared to the previous year, 
of which 31 cases were Ground Turn Back (GTB) to the departure airport, seven cases were destination changes, 
two cases were runway closures, one case was a landing that required priority treatment by ATC, and one case 
was an aircraft contact (while on the ground).

The irregularity operations were mainly caused by aircraft malfunctions. By aircraft types, the number of incidents 
involving Boeing 787s increased to 11, while the number of incidents involving Boeing 737-800s decreased to 10, 
with these two aircraft types accounting for half of the total. For these two aircraft types, the maintenance 
departments have organized special teams across frontline and support departments for each aircraft type as a 
quality improvement measure. They are working to promptly identify the causes and implement provisional 
countermeasures, analyze trends in occurrence based on actual aircraft and flight data, and study and implement 
highly effective preventive maintenance based on these findings. In addition, for DHC-8-400s, which showed a 
slight increase, we are working to prevent recurrence by promptly investigating the causes and implementing 
countermeasures.

(*) Irregular Operations: A situation in which the multiple aircraft systems malfunctions, and the pilots follow the manual and turn back to the airport to ensure safety. This results in a schedule change including the destination (excluding bird 

strike, lightning strike, among others). In general, it is not a situation that immediately affects the safety of operations.

■Incidents by aircraft type

機種はHPの順

（Case）

39

47 48

39
42

（FY）

5/30
・リード更新済
・グラフ更新済

（Case）

（FY）

■Incidents by domestic and international flights

39

47 48

39
42

（Case）

（FY）

（Case）

（FY）
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Safety Events

TOP

2 Review of 
FY2024

2.4 Safety Events

2.4.1 Overview
There were a total of 313 safety events(*) in FY2024, an increase of 31 from the previous year. One of the main 
reasons was that the number of repairs to aircraft structural damage increased. This was caused by mechanical 
troubles discovered during inspections to prevent aircraft aging. In addition, there are various other incidents 
caused by various factors. We are working to prevent recurrence by promptly analyzing the causes of each 
incident and implementing countermeasures. For details, please refer to "3. Safety Targets" on page 13 and 
thereafter.

　2023年度の安全上のトラブル(*)の発生件数は、総数で282件となり、前年度から91件減少しました。主な理
由は、前年度の増加要因だった環境有害物質輸送の申告漏れ事案が減少したことと、お客さまへの周知により
ウイルス除菌剤の持ち込みが前年度に続き一層減少したことです。詳細については、9ページ以降の「③主な事
例とその対策」をご覧ください。

5/30
・リード更新済
・グラフ修正済

■Occurrence of safety problems

（%）
（Case）

（FY）

(*) Safety Events (mandatory occurrence report): Article 111-4 of the Civil Aeronautics Act and Article 221-2-3 and 4 of the Ordinance for Enforcement of the 
Civil Aeronautics Act mandate reporting to MLIT (This report uses the term Safety Events), and the following situations are applicable. Accidents specified in 
each item of Article 76 (1) of the Civil Aeronautics Act and situations (serious incident) in Article 76 (2) of the Act do not fall under this category. Generally 
speaking, they do not immediately lead to an aircraft accident.

Classification of Safety Events and Examples
　・Damage to aircraft structure 　 [Example] Structural problems found during regular maintenance
　・System problems　 [Example] Engine trouble, communications/electric system problems
　・Problems with emergency equipment 　 [Example] Malfunction of fire and smoke detectors
　・Flight operations exceeding operating limitations  　 [Example] Operations in excessive speeding
　・Rapid maneuvering according to instructions from 
       warning equipment                                                        [Example] Operation according to instructions from the Traffic Alert and  Collision Avoidance System (TCAS)

　・Others [Example] Regulations, Parts Departing from Aircraft (PDA), transport of dangerous goods



9TOP

Safety Events2 Review of 
FY2024

2.4.2 Breakdown

2022年 危険物関係164の内、68件は申告漏れを事後報
告した。申告漏れを除くと96件だった。
2023年は53件
43件の減少要因XXXXXXX

物品誤輸送：68→30
物品残置：10→4

誤輸送（30件）の次に多いのは無申告（7件）です。
誤輸送された物品にはヘアアイロンやモバイルバッテ
リーが複数あるので「環境有害物質の…」と言うのは些
か不正確かもしれません。

4/22 更新済

Aircraft
Malfunction

Flight
Related

Others
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Safety Events2 Review of 
FY2024

Case FY24 Breakdown

Engine

Defects of thrust reverser system 4 737：3, EMBRAER：1

Bird strike 11 A350：1, 787：4, 767：3, A321：1, EMBRAER：2

Others 3 787：１, 777：１, 767：1

Oxygen 
supply Defects of equipment storage mechanism 1 777：１

Landing gear Defects of landing gear storage mechanism 4 787：1, 737：1, EMBRAER：1, DHC-8：1

Others

Defects related to aircraft collision prevention 
device (TCAS)(*1) 4 737：2, A321：2

Defects related to the Ground Proximity Warning 
System (GPWS) (*2) 2 737：2

Defects related to the Flight Control System 4 787：1, 737：3

Defects related to cockpit windows 2 787：1, DHC-8：1

Defects related to inflight announcement system 1 787：1

Others 3 737：3

Case FY24 Breakdown

Major repairs due to cracks or corrosion of structural members 
discovered during routine maintenance 14 737：8, 767：1, DHC-8：５

Major repairs due to cracks or corrosion discovered by inspections 
based on service bulletins and other notices 2 DHC-8：1, ATR：1

2.4.3 Major Cases and Countermeasures

Major examples of safety problems are as follows.
Number of cases in FY2023 are in brackets.

Aircraft Malfunction
The breakdown of safety problems caused by aircraft malfunctions is as follows.
In each case, measures were taken such as structural repair, parts replacement, and maintenance such as 
operation tests.

【Damage to aircraft structure】　16 Cases（4 Cases）

【System problems】　39 Cases（47 Cases）

【Problems with emergency equipment】　18 Cases（23 Cases）

Case FY24 Breadown

Defects related to emergency lighting 8 787：3, 737：2, DHC-8：1, ATR：2

Defects related to emergency equipment 8 A350：2, 787：2, 777：1, 737：1, EMBRAER：1, DHC-8：1

Defects related to emergency escape signal generator 2 A350：2

基本は”事例”に統一
局資料を引用している
部分は”事案”(原文を用
いている)

5/26 修正済

機種はHPの順

(*1) When two planes are approaching each other within a certain range, this system alerts the pilots of both planes and instructs them to take evasive 
maneuvers.
(*2) This system alerts danger to the pilot when the aircraft approaches the ground or sea surface or an obstacle, such as a mountain surface, within a certain 
range by comparing the aircraft's position obtained from satellites with terrain data. By following the instructions of the system, the cockpit crew can perform 
appropriate operations to ensure safety. The JAL Group has further developed this system and equipped all its aircraft with the Enhanced Ground Proximity 
Warning System (E-GPWS), which stores information on most of the world's terrain, airport locations, and surrounding obstacles.
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Flight Related
The breakdown of flight safety problems is as follows.
In response to these cases, we took measures such as rechecking the aircraft, publicizing and announcing 
the cases.

【Flight operations exceeding operating limitations】　25 Cases（22 Cases）

【Rapid maneuvering according to warning instructions】　66 Cases（73 Cases）

Others
The breakdown of other safety-related incidents is as follows.
The transportation of hazardous materials increased by nine cases from the previous year.
The main reasons is the increase of cordless hair straighteners and heating lunch boxes were brought on board.
These incidents were also posted on the JAL website to alert customers.
For incidents related to aircraft maintenance and flight operations safety, JAL is conducting aircraft inspections and 
other safety checks. They are also working to ensure that customers are aware and notified of these incidents.
In addition, measures were taken to prevent recurrence, such as informing the public about the incidents, issuing 
reminders, and reviewing manuals.

Case FY24

Exceeding operating limitations 13

Exceeding altitude or route deviation from ATC instructions 12

Case FY24

TCAS Resolution Advisory (RA)(*1) 50

Ground Proximity Warning System (GPWS) 14

Returning to the departure airport due to other instruments displaying abnormalities   2

Case FY24

Bringing dangerous goods on board(*1) 66

Issues related to maintenance(*2) 33

Issues related to flight management(*3) 28

Operation of smoke detector in restroom, among others   3

Parts departing from aircraft   3

Others 16

【Others】　149 Cases（113 Cases）

基本は”事例”に統一
局資料を引用している部分は”事
案”(原文を用いている)

5/26 修正済

ヘアアイロン：16（＋２）
業務端末等：11（＋３）
瞬間冷却材：8（＋６）※FY24期中非該当に
加熱式弁当：６（＋４）
モバ充電器：２（－７）
クレベリン：２（同じ）

その他の安全上のトラブル
その他の安全上のトラブルの内訳は以下のとおりです。
危険物の輸送については、お客さまへの注意喚起などの対策を講じた結果、前年度から10件増加しました。整
備および運航管理に関わる事案については、機体の再点検などにより安全性の確認を行うとともに、事例の周知
や注意喚起、マニュアルの見直しを行うなどの再発防止策を実施しました。

(*1) The TCAS may activate depending on the position and speed of other aircraft even when the aircraft is operated normally according
to ATC instructions. It is designed so that appropriate maneuvering by pilots in accordance with TCAS instructions will not cause a
safety event. In each case, the pilots responded appropriately to TCAS instructions.

(*1) Bringing dangerous goods on board: lithium-ion batteries, coolants, insecticides, and disinfectants
(*2) Issues related to maintenance: maintenance management including maintenance check items, and inspection intervals
(*3) Issues related to flight management: flight management including crew time management, training management, and flight planning
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3 Safety Targets
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The JAL Group aims to realize JAL VISION 2030, the ideal form of the JAL Group for 2030. To achieve this 
goal, we formulated the JAL Group Medium-term Management Plan for FY2021 to FY2025 and are working 
to achieve the safety targets based on this plan.

3．Safety Targets

Numerical
Targets

Safety goals are reviewed and re-assessed annually based on the achievement status of the previous year. 
In addition to aviation accidents, serious incidents, and other unsafe events, we incorporate changes in the 
internal environment, such as safety audits including internal audits and third-party evaluations from groups 
like the Safety Advisory Group. Furthermore, we review our goals considering changes in the external 
environment, such as trends from ICAO (*1), IATA (*2), and various national aviation authorities and private 
organizations.

For specific initiatives aimed at achieving the safety goals for FY2024, please refer to page 13. For the 
safety goals for FY2025, please refer to page 17.

　安全目標は、年度毎に目標達成状況に対するレビューを行い見直しを行っています。航空事故や重大イ
ンシデント、その他に発生した不安全事象に加え、安全監査など安全管理を実施する中で見出した課題、
安全アドバイザリーグループをはじめとする第三者から受けた助言など、内部環境の変化を取り組みに反
映しています。さらには、ICAOやEASA、ICAOなどの国際機関・国際協会、本邦の航空行政の動向などの
外部環境の変化を踏まえて適切に見直しています。
　
　2023年度の安全目標達成に向けた具体的な取り組みは13ページ以降、2024年度の安全目標は18ページ
をご参照ください。

１. Use digital technology, expand data collection, deepen
　  analysis, and thoroughly enforce measures

２. Develop human resources who think and act on the basic
     foundation of safety

３. Be prepared for environmental changes affecting aviation   
     together with internal and external parties
In cooperation with internal and external parties, we will work to prepare for unforeseen 
events arising from various environmental changes surrounding aviation and to solve 
social issues.

Even if our system ensures safety, the system may not function depending on our 
awareness and organizational culture. We will work to develop human resources with a 
high level of safety awareness and foster an organizational culture where safety is the top 
priority of our human resources.

Action
Targets

In addition to preventing the recurrence of defects, we will work to create a system that can 
reliably identify risks that could be the potential of defects by gathering a great deal of 
information from inside and outside the airline and utilizing digital technology in order to 
prevent defects that the JAL is inexperienced with.

目指す姿

安全のリーディングカンパニーとして、
安全の層を厚くし、安全安心な社会を実現する

Vision

Accumulate safety layers and realize a safe and secure society
as a leading company of safety

FY2024 Initiatives: 13 page

FY2024 Initiatives: 14 page

FY2024 Initiatives: 14 page

(*1) ICAO (International Civil Aviation Organization)
(*2) IATA (International Air Transport Association)

Zero aircraft accidents and zero serious incidents

https://www.jal.com/en/philosophy-vision/
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3.1 Achievement of FY2024 Safety Targets

In FY2024, we continued our efforts to prevent unsafe conditions by actively utilizing digital technology to 
collect a wide range of safety-related information, deepening our analysis, and thoroughly implementing 
countermeasures. We also developed a failure prediction model in collaboration with manufacturers to 
prevent aircraft malfunctions.

１. Use digital technology, expand data collection, deepen analysis, and thoroughly enforce 
measures

01 Implement measures to prevent injury due to 
     turbulence 02 Promote data-based fatigue risk management

03 Strengthen predictive maintenance 04 Create efforts to prevent parts departing aircraft

05 Create a system to continuously pick up 
     the voices from the frontline and solve problems

06 Evaluate other companies' case studies and
     strengthen development of countermeasures

07 Expand SPI(*) and risk extraction through 
     analysis of safety information

08  Penetrate human factors and deepen of 
      analytical methods

09 Build a pilot support program

Implement measures to prevent injury due to turbulence01

Strengthen predictive maintenance03 Create efforts to prevent parts departing aircraft04

We have conducted inspections and 
countermeasures using our database, visualized 
the risk of Parts Departing from Aircraft (PDA) 
using hazard maps, and are considering voluntary 
countermeasures that do not rely on
manufacturer
recommendations. 
We will continue 
our efforts to 
provide safe and 
reliable aircrafts.

We analyzed cases of injuries in cabins caused by turbulence, and 
established a system to obtain information on turbulence by using
a mobile app, in addition to a system to automatically share information
on turbulence from the ground to the cockpit. We also implemented 
initiatives to ensure that customers wear their seatbelts in a position
that fits low snugly across the hips and does not twist. We will continue
our efforts to prevent injuries caused by turbulence.

Mechanism for rapid collection of 
information related to turbulence

In addition to aircraft manufacturers, we collaborate 
with other companies outside the aviation industry to 
analyze all kinds of inflight data and develop new 
failure prediction models on a daily basis. By "fixing 
things before they break," we are able to reduce the 
number of aircraft malfunctions, and at the same 
time, lead to more efficient maintenance.

Efforts to predict aircraft failures

(*) SPI(Safety Performance Indicators): Management indicators to measure and monitor safety.

Achievement of 
Numerical Targets

Achievement of 
Action Targets

Our goal was not realize as there were three aviation accidents and one 
serious incident. Please refer to Aircraft Accidents and Serious Incidents 
on page 6 for more information.

We took 18 measures to achieve the three action goals of "Utilizing 
digital technology and information," "Developing safety oriented human 
resources," and "Be prepared for environmental changes". For details of 
the initiatives, please see below.
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In FY2024, we proceeded with the introduction of advanced aviation security inspection equipment to prepare 
for increasingly diverse forms of terrorism. With regard to air mobility, we also worked to build a safety 
management system that leverages the knowledge and expertise we have accumulated in flight safety. We also 
promoted initiatives to create sustainable logistics and support local communities in cooperation with local 
governments and joint ventures.

航空法ポスター
https://www.mlit.go.jp/koku/1-1-1%2
0poster_japanese.pdf

JAL企業サイト
https://www.jal.com/ja/safety/reque
st_flight/prohibition.html

(*)航空機内の秩序を乱すことや、航空機内の規律に違反する行
為

第七十三条の三 航空機内にある者は、当該航空機の安全を害
し、当該航空機内にあるその者以外の者若しく は財産に危害を
及ぼし、当該航空機内の秩序を乱し、又は当該航空機内の規律
に違反する行為（以下「安全阻 害行為等」という。） をして
はならない。

付属品（ハンドル、ポケット、キャスターなど）を含みます。
持ち込み可能なお手荷物の大きさは、飛行機の座席数により異なります。

重量：10kg以内
個数：
身の回りの品(*)の他1個
(*ハンドバッグやショッピングバッグ、
空港で購入されたお土産なども含みます)

In FY2024, we worked to develop human resources with a high level of safety awareness through education,  
training, and interaction. This established an organizational culture that enables employees to act with safety as 
the top priority.

15 高品質で安定的な保安検査体制の確保

16 業界で一体となった保安リスク管理活動の推進

17 ドローン事業等における安全基盤の構築

18 接客に携わる社員が安全に専念できる環境の整備

今井さん

今井さん

福田さん

八木さん

空港の保安検査機器の更新にあたり、従来型から爆発物検知能力を持つAD（Automatic explosive 
Detection）型の導入を進め、所持品検査の精度向上を図りました。

保安情報専門会社との連携に加え、国内・海外他社の保安担当者と保安リスクについて意見交換を行
うなど、リスクの認知・低減を図る体制の充実化に取り組みました。また、国際航空運送協会
（IATA）の航空保安管理における国際認証において、「Operating（レベル2）」を世界で初めて取
得しました。この認証は、JALが航空業界において高い保安管理水準を達成していることを示すもの
です。

奄美大島瀬戸内町とともにドローン運航会社を共同設立し、ドローンを活用した平時・災害時の住民
向け行政サービスを提供しています。引き続き、安全を大前提としたエアモビリティの社会実装に取
り組みます。

カスタマーハラスメントに対する方針を策定し、社会に発信するとともに、社員への知識付与を行い
ました。また、制限を超えた手荷物の機内持込への対応として、SNSや空港ディスプレイでルールを
周知したほか、国内線団体旅客に対して宅配サービスの利用促進を図りました。

内部監査の強化による潜在リスクの抽出14市毛さん
安全管理システムが法令や社内規定に適合していることを確認するだけでなく、定められた仕組みが
有効に機能していることを確認するための監査基準を定め、標準化された手法を用いた内部監査を行
いました。今後、各本部の業務内容や不具合事象等に基づき、リスクの高い領域を抽出の上、重点的
に内部監査を行います。

修正済みです！

修正済

修正済

修正済

２.Develop human resources who think and act on the basic foundation of safety

16　Promote aviation security risk management 
        activities in the industry as a whole

17　Establish a safety infrastructure for 
        drone business among others

18　Create an environment in which employees 
        involved in customer service can focus on safety

15　Ensure a high quality and stable aviation
        security   

14　Strengthen internal audits to identify potential 
        risks.

15 Ensure a high quality and stable aviation 
security inspection system

In upgrading the airport's aviation security screening 
equipment, JAL Group has been installing an 
Automatic Explosive Detection (AD) type equipment, 
which is capable of detecting explosives. Compared to  
the conventional type, it improves the accuracy of the 
screening of personal belongings.

10 Further pursue a safety culture that takes  into
     account the changing times

11　Develop human resources to disseminate lessons  
        learned from the accident at each workplace               

12　Conduct ongoing promotions and education 13  Create a system to develop human resources
       to support operations

We take seriously the fact that we received two alcohol related Administrative Guidance in FY2024. In order to 
regain the trust of our customers and society, we developed and initiated a five-point plan to reform internal 
awareness, further strengthen the management of drinking tendencies, rebuild the alcohol testing system, and 
reestablish the safety management system and organizational issues at the Flight Operations Division.
For the purpose of safety awareness through education, we initiated a hierarchy-based training program for all 
employees, to foster a sense of management and a sense of ownership. A specialized training program was 
introduced to Flight Operations Division employees, including all cockpit crew members, to promote safety 
awareness, including alcohol consumption, and compliance with regulations. Both programs will be conducted 
on a regular basis in the future.

Conduct ongoing promotions and education12

17 Establish a safety infrastructure for 
drone business among others

Together with Setouchi Town on Amami Oshima 
Island, we have jointly established a drone 
operation company to provide administration 
services for residents in times of peace and 
disaster using drones. We will continue to work 
on social implementation of air mobility on the 
basic foundation of safety.

18
Create an environment in which employees
involved in customer service can focus on safety

We developed a policy against customers harassing the front line employees. This was announced to the 
public and educated our employees. 
Regarding of the excess baggage, we made the rules known through social media and airport displays, 
and promoted the use of our home delivery service to group passengers on domestic flights.

３. Be prepared for environmental changes affecting aviation  together with internal and external parties

https://www.mlit.go.jp/koku/1-1-1%20poster_japanese.pdf
https://www.mlit.go.jp/koku/1-1-1%20poster_japanese.pdf
https://www.jal.com/ja/safety/request_flight/prohibition.html
https://www.jal.com/ja/safety/request_flight/prohibition.html
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　Clear air turbulence can be predicted to some extent with current 
weather information, but there are times when turbulence is encountered 
outside the predicted range.
JAL, in collaboration with industry and academia, is researching the 
construction of a forecast indicator for clear air turbulence, visualization of 
this indicator on weather maps, and provision of this information to aircraft 
in flight. This initiative will contribute to flight safety by avoiding turbulence 
areas with accurate forecasts, thereby providing comfortable flights and 
reducing injuries to passengers and crew members.

JAL AVIOFUTURE LAB
Aviation Safety Research Div.

MAEJIMA Kimihiko

3.2 Major Safety Initiatives
3.2.1 Establishment of JAL AVIOFUTURE LAB Co.
On July 1, 2024, we established JAL AVIOFUTURE LAB Co., a new group company. In addition to our expertise in 
aviation, the JAL AVIOFUTURE LAB Co. will promote objective research and study that incorporates insights from 
outside the industry, including educational and research institutions, to contribute to the sustainable growth and 
development of the aviation industry and, by extension, to the realization of a safe, secure, and sustainable corporate 
citizenship activities.

Improving the Accuracy of Forecasting Clear Air Turbulence: 
Collaborative Research with Tohoku University and DoerResearch, Inc.

　Sudden inflight turbulence not only impairs comfort, but is also results in broken 
bones and other injuries. Among turbulence, clear air turbulence, which cannot be 
seen, is difficult to forecast accurately, and the entire aviation industry is working to 
improve the technology to forecast turbulence.
The JAL AVIOFUTURE LAB Co. combines Tohoku University and DoerResearch's 
academic knowledge of meteorology and aerodynamics with JAL's knowledge of 
aircraft operations and related data to create a new forecasting index. The 
research is implemented into operating control systems to improve the forecasting 
accuracy of clear air turbulence.

3.2.2 Strengthening efforts to predict and prevent aircraft malfunctions
  In addition to aircraft manufacturers, we collaborate with other companies outside the aviation industry to analyze all 
kinds of inflight data and develop new failure prediction models on a daily basis. By "fixing things before they break," 
we are able to reduce the number of aircraft malfunctions, and at the same time, lead to more efficient maintenance.

JAL Engineering
Engineering Department

 System Engineering Office
AIRBUS GROUP

OBOSO Tomofumi

JAL has been working with Bridgestone to develop technology to predict tire wear. 
This initiative has not only streamlined the tire replacement process, but has also 
leveled out and reduced the inventory of tires and wheels.
The elimination of wasteful tire changes has also led to reductions in CO2 emissions 
and resource conservation. Furthermore, the ability to "plan" tire changes has 
improved the workstyle of maintenance engineers. We will continue to improve the 
quality of our maintenance operations by expanding preventive maintenance.

Improved work efficiency through wear prediction

Protecting Aviation Safety and the Future with the Power of Science

Example of turbulence forecast over the 
North Pacific Ocean

JAPAN AIRLINES
Safety Promotion Div.

MIYATA Masayuki

JAPAN AIRLINES
Flight Safety Promotion Div.

KUROSU Masanobu 
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3.2.3 External Evaluation

　

■JAL became the first airline in the world to receive the international "Operating (Level 2)" 
certification for aviation security management from IATA.

 On January 17, JAL became the first airline in the world to be certified as "Operating (Level 2)" under the 
International Air Transport Association's (IATA) international certification program(*) for aviation security 
management. This certification indicates that JAL has achieved a high level of aviation security management in 
the aviation industry.

(*) IATA Security Management System Certification Program (SeMS)

Program for airlines, airports, cargo handling facilities, ground handling companies, security companies among 
others. https://www.iata.org/en/pressroom/2024-releases/2024-10-03-01/

Evaluation points

- Response to aviation safety risks:

The JAL Group was recognized for its effective risk management system, which has established rules and 
clarified responsibilities under the active involvement of management, and can respond dynamically to new 
considerations and changes in regulations in each country.

- Continuous improvement of aviation safety:

The airline was recognized for incorporating industry wisdom and constantly improving safety quality 
through external and internal audits and reviews of security cases.

https://www.iata.org/en/pressroom/2024-releases/2024-10-03-01/
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3.3 FY2025 Safety Targets

１. Expand the use of digital technology and information collection, deepen 
     analysis, and take thorough countermeasures.

２. Develop human resources who think and act on the basic foundation of safety

３. Be prepared for environmental changes affecting aviation together with internal
     and external parties

By actively utilizing digital technology, expanding information collection, deepening analysis, and thoroughly 
implementing countermeasures, we will eliminate unsafe conditions to achieve zero aviation accidents and 
zero serious incidents. We will also promote countermeasures by enhancing our technical capabilities 
through collaboration with manufacturers.
In particular, to prevent injuries caused by turbulence, we will promote efforts to avoid turbulence to ensure 
the safety of our customers and employees by expanding the system to automatically share information on 
turbulence in enroute in real time. In addition, in light of the increasing number of cases of collisions, contact 
accidents and close calls in and around airports outside Japan, we will also focus our efforts to prevent 
collisions, contact accidents and runway incursions. To respond with timely countermeasures, these efforts 
will be based on the studies conducted by the Haneda Airport Aircraft Collision Countermeasures Review 
Committee and progress made in studies related to overseas cases.

In order to prevent tragic accidents from occurring, it is important for each and every employee to have a high 
level of safety awareness without forgetting the weight of the precious lives of our customers.
We will ensure that the lessons learned from past accidents and malfunctions are passed on to the next 
generation and foster human resources who think and act on the basic foundation of safety.

In addition to safety initiatives directly related to aircraft flight safety, we will respond to social issues and 
environmental changes, such as diversifying threats of terrorism, development of air mobility, and increasingly 
severe natural disasters, in cooperation with internal and external parties. Based on our experience, we will 
also broadly contribute to the realization of corporate citizenship activities to ensure the safety and security of 
society.
In particular, we will focus our efforts on studying and implementing preventive measures through information 
gathering and factor analysis in response to newly emerging risks, such as bird strike and inflight fires that 
may be caused by carry-on baggage.

Since FY2021, we have been working on safety targets based on the Medium Term Management Plan, and after 
reviewing FY2024, we have formulated new safety targets for FY2025 based on the challenges we have faced.
We did not achieve the numerical targets for FY2024, as there were three aviation accidents, including injuries to 
cabin attendants due to inflight turbulence, and one serious incident caused by a ground vehicle entering the 
runway during descent approach after receiving permission to land.

To prevent injuries due to turbulence, we have introduced a system that automatically detects shaking of aircraft 
in flight and we share the information in real time with other aircraft flying in the vicinity. On the other hand, the 
number of injuries caused by turbulence has been on the increase, partly due to climate change in recent years. 
We have identified improvement in forecasting the accuracy of the turbulence and further applying the 
information on turbulence is one of our priority issues for FY2025.

In addition to addressing the issues identified in the review of FY2024, we have also selected priority measures 
for preventative risk management. This is to break the chain of recurrence of similar cases and to address newly 
emerging issues, which reflect the reinforcement and review of measures set forth in the JAL Group's safety 
targets.

Each and every employee, whether in frontline or support departments, will aim to achieve our safety targets by 
acting as safety professionals with a renewed awareness that our work is linked to the protection of lives.

Zero aircraft accidents and zero serious incidentsNumerical
Targets
Action
Targets

6/9 修正済
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4.1 Safety Management Policy

4.1.1 Operating Policy of the Safety Management System

4．Safety Management System

Based on our Corporate Policy, the JAL Group has established the Safety Charter as a basic policy for safety, 
and has established this policy in the Safety Management Manual.
Every employee, from top management to frontline employees, has a correct understanding of the
concept and policy of safety management in accordance with the Safety Charter and performs their
daily duties accordingly.

The Safety Management System (SMS) is based on four pillars: Safety Policy and Objectives, Safety Risk 
Management, Safety Assurance, and Safety Promotion.
In the JAL Group, management declares the safety policy and ensures its dissemination across all 
departments. Each fiscal year, safety targets are established, and all JAL Group employees, including 
management, work together to perform their duties in accordance with SMS to maintain and enhance 
aviation safety.
Furthermore, to maintain high levels of safety, management, each division, and Corporate
Safety and Security Division must implement the PDCA cycle regarding safety and link the cycle across 
organizations to ensure that the SMS functions properly and safety is continuously improved upon.

Each division implements our SMS and the status
and improvements are reported to the Management
and Safety Promotion Department. Each division
makes necessary improvements based on the results of 
PDCA cycle and instructions from Management and 
Corporate Safety & Safety Division.

At the Group Safety Measures Council(*), management 
formulates the safety management policies for the entire JAL 
Group. Management receives reports on the achievement 
status of safety targets, safety audit results, progress of 
safety measures, occurrence of serious accidents and 
incidents, and the status of preventive and recurrence 
prevention measures. Based on these reports, management 
decides on the necessary actions and instructs their 
implementation to operate the SMS.
(*) The Group Safety Measures Council is composed of the President of Japan 
Airlines (Chair), the Chief Safety Officer, all executives, and the presidents of 
the group airlines.

The Corporate Safety and Security Division promotes the operation of the SMS for the entire JAL 
Group. It makes improvements based on the results, instructions from management, and reports 
from various divisions. Additionally, it reports the status of SMS operation and improvements to 
management, identifies issues facing each division, and gives instructions for corrective actions.

The JAL Group has established and documented safety regulations and operating standards and
procedures in accordance with applicable laws, regulations, and international standards, and has a
system in place to ensure that all relevant employees are aware of these matters.

4.1.2 Establishment and Management of Manuals（SMS Documentation)

Management

Corporate 
Safety and 

Security 
Division

Division

Management

Division Corporate Safety and 
Security Division
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4.2.1  Safety Management Structure

4.2 Safety Management Structure

6/9 修正済

To maintain high and uniformed safety standards throughout the 
JAL Group, we implement the SMS in accordance with shared 
policies confirmed by the Group Safety Enhancement Council.
The Group Operational Safety Promotion Committee is a 
sub-committee for maintaining and strengthening safety 
coordination between divisions and Group airlines.
For more information about each committee, please refer to 
Safety Management Structure of Each Group Airline on page 21.

Group Safety Enhancement Council

SVP of 
Flight 

Operations

VP of Flight 
Safety 

Management

 

SVP of 
Engineering 

and
Maintenance

SVP of 
Airport  

Operations

VP of 
Maintenance 
Management

VP of 
Airport
Safety

SVP of Corporate 
Safety and 
Security

JAL
Chair

Chair

議員

Group
Operational

Safety
Promotion
Committee

Group Safety
Enhancement

Council
President

SVP of 
Operations

VP of Operations 
Safety and Quality

SVP of Cabin
Attendants

VP of Cabin 
Safety 

SVP of 
Cargo and 

Mail

VP of Cargo and 
Mail 

Administration

Safety
Committee of
Each Division

Special 
Committee on 

Alcohol-related 
Measures

Special 
Committee on 
Alcohol in Each 

Division 

Chair

Group Airlines
J-AIR/JTA/JAC/RAC/HAC/ZIP/SJO

Member

Member

President

Relevant 
Directors of 

Group Airlines

Chief Safety 
Officer

Special Committee on 
Alcohol-related Measures

（Names vary by company）

Safety Committee
（Names vary by company）

Safety Management Structure

VP of 
Risk Management

Chief 
Safety 
Officer
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4.2.2 President

Company Chief Safety Officer Term of Office

Japan Airlines 　　　　    　  April 1, 2024 - February 4, 2025

     February 5, 2025 -

J-AIR 　　　　　          April 1, 2023 -March 31, 2025

Japan Transocean Air         June 26, 2023 – 

Japan Air Commuter 　　　　　　　  　　　  April 1, 2019 -

Ryukyu Air Commuter                        　　　　   June 17, 2022 -

Hokkaido Air System 　　　　　　　　  　　   June 1, 2022 -

ZIPAIR Tokyo 　　   　　　　　   　April 1, 2024 -

SPRING JAPAN 　　　　　　　   　　　　July 1, 2022 -

4.2.3 Chief Safety Officer 6/26
中川さん修正

4/11 更新済

【参考】
JAIR
2025.6.19~
小堺 康弘さん
JAC
2025.6.24~
平岡 英樹さん

The President assumes final responsibility for safety in the SMS. The President of each company declares and 
disseminates safety policies throughout the company and secures the resources necessary for the SMS to function 
effectively.

In accordance with Article 103-2 of the Civil Aeronautics Act, each JAL Group airline appoints a person who is 
responsible and authorized to oversee safety management, make important management decisions on safety 
policies and safety investments, and report important safety matters to the President and the Board of Directors. 
The Chief Safety Officer is appointed by the president of each company.
The Chief Safety Officer of each JAL Group airline is as follows. (April 1, 2024 to March 31, 2025)

Company Chief Safety Officer Term of Office

Japan Airlines Representative Director, President 
Chief Executive Officer of the JAL Group AKASAKA Yuji

J-AIR Managing Director　　　　　GATTO Toshio April 1, 2023 -

Japan Transocean Air
Director, Managing Executive Officer  　OSHIRO Yoshinobu April 1, 2020 to June 25, 2023

Director, Managing Executive Officer  　SUEYOSHI Yasuhiro June 26, 2023 – 

Japan Air Commuter Director　　　　　　　　　　TOMITA Shinobu

Ryukyu Air Commuter Director　                    　　　 KONO Toshiyuki  

Hokkaido Air System Executive Officer　　　　　　SAITO Kazuyuki

ZIPAIR Tokyo Director　　　　　　　　　   YOSHIZAWA Kenichi December 5, 2019 to March 31, 2024

SPRING JAPAN Director　　　　　　　　　　KAMIYA Hiroshi July 1, 2022

参考：FY23

Director

Director

Director

Director

Director

Director, Managing Executive Officer

Managing Director

Managing Executive Officer

Director,Chairperson

KAMIYA Hiroshi

TANJI Kazutaka

SAITO Kazuyuki

KONO Toshiyuki

TOMITA Shinobu

SUEYOSHI Yasuhiro

GATTO Toshio

NAKAGAWA Yukio

AKASAKA Yuji
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　4.2.4.1 JAPAN AIRLINES

Number of 
employees

Organization Remarks

Pilots 2,474 Flight Operations

Maintenance 
engineers

115(*4) Engineering and 
Maintenance

Includes 107 qualified maintenance 
engineers(*5)

Cabin attendants 6,920 Cabin Attendants

Dispatchers 78(*6) Operations

4.2.4 Safety Management Structure of Each Group Airline

4.2.4.1.1 Safety Management System

4.2.4.1.2 Number of pilots, maintenance engineers, qualified maintenance engineers, 
cabin attendants, and dispatchers

■今後の課題
整備士、整備従事者

使い分けを確認

President

Chief Safety 
Officer

Special Committee on 
Alcohol-related Measures

Special Committee on Alcohol-related 
Measures in Each Division

Safety Planning Group Meeting

Group Flight Safety Promotion Committee

Safety Promotion Department
73

Cargo and Mail
500(*3)

Flight Operations
2,816

Engineering and 
Maintenance

154(*1)

Cabin 
Attendants

6,854

Flight Safety 
Management

48（in division）

Maintenance 
Management

16（in division）

Cabin Safety
14（in division）

Airport 
Operations

809(*2)

Operations
298

Airport Safety
10（in division）

Operation Safety and 
Quality

17（in division）

Administration
15（in division）

4/25 一部更新

(*4) There are 3,044 employees engaged in maintenance including JAL Engineering employees, of which 1,415 are qualified maintenance engineers.
(*5) National qualifications of maintenance engineers are First Class Aircraft Maintenance Technician, First Class Aircraft Line Maintenance Technician and 
Aircraft Overhaul Technician.
(*6) There are 78 dispatchers including employees of JAL SKY.

(*1) The Engineering and Maintenance Division has 4,338 employees including JAL Engineering employees.
    (Refer to page 29 and 30 for details of Aircraft Maintenance Outsourcing.) 
(*2) The Airport Operations Division has 10,443 employees including employees of 11 JAL Group companies such as JAL SKY and JAL Ground Service.
(*3) The Cargo and Mail Division has 1,446 employees including employees of five Group companies such as JAL Cargo Service.

Flight Operations 
Safety Committee

Maintenance Safety 
Committee

Cabin Safety 
Committee

Airport Safety 
Committee

Operations Safety 
Committee

Cargo Safety 
Committee

Organizations and employees: as of March 2025 (excluding employees on leave)
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4.2.4.1.3 Safety management organizations

4.2.4.1.4 Safety committees

Group Safety Enhancement Council
The Group Safety Enhancement Council has been established to ensure flight safety and promote safety 
management in accordance with the JAL Group Corporate Policy. In order to raise the sense of 
management's awareness of safety, previously only executive officers appointed by the Chair were eligible to 
attend the meeting, but from March 2025, the scope will be expanded to include all executive officers, and all 
executive officers will make decisions on safety issues.

Corporate Safety and Security Division
The Corporate Safety and Security Division is responsible for overseeing safety enhancement of Japan 
Airlines and the JAL Group.

Flight Operations, Engineering and Maintenance, Cabin Attendants, Airport Operations, Operations, 
Cargo and Mail Divisions
The executive officers of production divisions chair the safety committee of their respective division, make 
overall judgment and decisions on operations affecting safety under their command, and report to the 
President and the Chief Safety Officer.

General Affairs Division
The General Affairs Division has established Disaster Handling Regulations to mitigate and prevent the spread 
of damage, maintain business activities, and resume operations as quickly as possible after a disaster. It 
provides disaster prevention and response measures to ensure the safety of our employees, passengers, 
visitors, and directors. The Division preserves JAL Group assets in the event of a natural disaster such as fires, 
explosions, wind, flood and snow damage, earthquakes and tsunami triggered by an earthquake, volcanic 
eruption, and other abnormal phenomena.

The JAL Group has established various safety committees to allow us to understand the status of daily 
operations and make necessary improvements based on information of events, in coordination with each 
function and organization.

Safety Committee of Each Division
(Flight Operations Safety Committee, Engineering and Maintenance Safety Committee, Cabin Safety Committee, 
Airport Safety Committee, Operations Safety Committee, and Cargo Safety Committee）
These committees have been established to strengthen coordination of safety and decide safety policies of 
the production division.

Group Operational Safety Promotion Committee
The Group Operational Safety Promotion Committee, a sub-committee of the Group Safety Enhancement 
Council, has been established to improve safe air transport and safety of the JAL Group by maintaining and 
strengthening coordination of safety between divisions and Group airlines. It is composed of the Vice 
President of JAL’s Corporate Safety and Security (Chair), Vice Presidents of JAL safety management 
departments appointed by the Chair, and the Chief Safety Officer or executive officer in charge of safety of 
each Group airline.

Special Committee on Alcohol-related Measures
The Special Committee was established to manage alcohol-related risks of pilots, cabin attendants, 
maintenance engineers, dispatchers, and drivers in the airport. It is composed of JAL’s Chief Safety Officer 
(Chair), Senior Vice President of Corporate Safety and Security, executive officers of Flight Operations, 
Cabin Attendants, Engineering and Maintenance, Airport Operations, Operations, and Cargo and Mail, and 
other members.

Special Committee on Alcohol-related Measures in Each Division
The committees in each division, which are sub-committees of the above Special Committee on 
Alcohol-related Measures, have been established to gather and analyze information and monitor measures 
established in each production division. It is chaired by the executive officer of each division and composed of 
the division’s safety managing department and related departments, and Corporate Safety and Security.
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4.2.4.2 J-AIR

4.2.4.2.2 Number of pilots, maintenance engineers, qualified maintenance engineers, 
cabin attendants and dispatchers

Number of 
employees Organization Remarks

Pilots 327 ERJ Flight Operations

Cabin attendants 356 Cabin Attendants

Dispatchers 32 Airport and Operations Shared with JAL

(*) From April 2016,maintenance management has been outsourced to JAL Engineering.

4.2.4.2.3 Safety management organization

4.2.4.2.1 Safety Management System

4.2.4.2.4 Safety committees
Operational Safety Promotion Committee
The committee is composed of the President (Chair), the Chief Safety Officer, directors, and the executive 
officers in charge of safety management. It drafts proposals, plans, coordinates, and provides 
recommendations and advice on flight safety. The President and the executive officer in charge of safety 
attend safety meetings of JAL, where they maintain close coordination and share information, and 
disseminate the information to all employees of their airline company.
Safety Conference
The Safety Conference, which is a sub-committee of the Operational Safety Promotion Committee, is 
composed of employees of each division. It establishes and promotes safety enhancement measures 
through coordination between divisions.
Special Committee on Alcohol-related Measures
The committee is operated under the responsibility and authority of the Chief Safety Officer in order to take 
an organization-wide systematic approach towards the prevention of alcohol-related incidents as part of 
efforts to rebuild alcohol consumption measures.

 The Safety Promotion Department is responsible for safety management of the airline company.

President

Chief Safety Officer Special Committee on 
Alcohol-related Measures

Special Committee on Alcohol-related 
Measures in Each Division

Flight Safety Promotion 
Committee

Safety Planning Meeting

Safety Promotion Department
4 

Airport and Operations
8

Operation
352 

Maintenance
1

Cabin attendants 　
359

6/25 安統管
　位置修正済

6/26 安推人数
３⇒４

J-AIR aims to provide memorable customer service and high quality flight operations, while valuing the 
appreciation of our customers. By taking the initiative and working together to create the best possible 
results, each and every one of us contributes to the revitalization of local communities and the development 
of the aviation industry by connecting all parts of Japan.
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Special Committee on Alcohol-related Measures
The committee is operated under the responsibility and authority of the Chief Safety Officer in order to take an 
organization-wide systematic approach towards the prevention of alcohol-related incidents as part of efforts to 
rebuild alcohol consumption measures.

Number of 
employees

Organization Remarks

Pilots 168 Flight Operations

Maintenance 
engineers 182 Maintenance Of these, 151 employees are 

qualified maintenance engineers

Cabin attendants 328 Cabin Attendants

Dispatchers 17 Airport and Operations Operations Control

4.2.4.3.3 Safety management organization

4.2.4.3.2 Number of pilots, maintenance engineers, qualified maintenance 
engineers, cabin attendants, and dispatchers

4.2.4.3.4 Safety committees
 The Safety Promotion Department is responsible for safety management of the airline company.

Operational Safety Promotion Committee
The committee is composed of the President (Chair), the Chief Safety Officer, directors, and the executive 
officers in charge of safety management. It plans, coordinates, and provides advice on all matters relating to 
safe aircraft operations and aviation security from the company’s perspective, and promotes overall safety 
measures. The President and executive officer in charge of safety attend safety meetings of JAL, where they 
maintain close coordination and share information, and disseminate the information to all employees of the 
company.

Flight Operations and Maintenance Liaison Conference
The conference is chaired by an officer appointed by the President and the members are officers in charge of 
Flight Operations, Maintenance and other divisions. They share information, promote communication and 
mutual understanding, and strengthen coordination between the two divisions to contribute to flight safety.

4.2.4.3 JAPAN TRANSOCEAN AIR

4.2.4.3.1 Safety management structure
President

Chief Safety 
Officer

Special Committee on 
Alcohol-related Measures

Operational Safety 
Promotion Committee

Corporate Safety and Security
8　

Airport
 46

Flight Operations
211

Maintenance
280

Cabin Attendants
341

Flight Operations and 
Maintenance Liaison Conference

6/25 安統管
　位置修正済

6/26
リード文修正済
ほか修正なし

JTA aims to grow together with the local community in Okinawa and become "Okinawa's most needed FSC". JTA 
strives to provide high quality services and strengthen its business operations based on flight safety, and 
emphasizes corporate citizenship activities for the local community. We also aim to further evolve as an entity that 
supports the future of Okinawa by continuing to take on the challenge of creating new value, driven by the passion 
and teamwork of each and every one of our employees.



25TOP

Safety Management Structure4
Safety
Management
System

Number of 
employees

Organization Remarks

Pilots 118 Flight Operations

Maintenance 
engineers

127 Maintenance Of these, 84 employees are qualified 
maintenance engineers

Cabin attendants 75 Cabin Attendants

Dispatchers 11 Operations Control

4.2.4.4.3 Safety management organization

4.2.4.4.2 Number of pilots, maintenance engineers, qualified maintenance 
engineers, cabin attendants, and dispatchers

Operational Safety Promotion Committee
The committee is composed of the President (Chair), the Chief Safety Officer, directors and leaders of 
organizations engaged in safety. It plans, coordinates and provides recommendations and advice on flight 
safety. The President and executive officer in charge of safety attend safety meetings of JAL, where they 
maintain close coordination and share information, and disseminate the information to all employees of the 
company.

The Safety Promotion Department is responsible for safety management of the airline company.

Safety Officer Conference
The conference, which is a sub-committee of the Operational Safety 
Promotion Committee, is composed of employees of each division.
It promotes communication between divisions, and drafts proposals, 
coordinates and promotes safety enhancement measures.

4.2.4.4.4 Safety committees

Special Committee on Alcohol-related Measures
The committee is operated under the responsibility and authority of the 
Chief Safety Officer in order to take an organization-wide systematic 
approach towards the prevention of alcohol-related incidents as part of 
efforts to rebuild alcohol consumption measures.

4.2.4.4 JAPAN AIR COMMUTER

4.2.4.4.1 Safety management structure
President

Chief Safety 
Officer

Special Committee on 
Alcohol-related Measures

Operational Safety 
Promotion Committee

Safety Committee

Corporate Safety and Security
4

Operations Control 
25

Flight Operations
147

Cabin Attendants
71

Maintenance
189

Safety Report Committee
The purpose of this committee is to improve safety and prevent accidents 
by having members voluntarily report "near-misses" experienced in daily 
operations that may have been caused by human factors and to provide 
this information to the company as safety information.

4/15 更新済
6/26修正なし

JAC began operating flights to and from the Amami Islands in 1983 as the "Wings of Regional Japan" for the 
outlying islands of Kagoshima Prefecture. After moving its head office from Amami Airport to Kagoshima Airport, 
JAC continues to contribute to the development of the region through transportation, conveying the charms of 
history, culture, nature, and its warm people as the region's transportation infrastructure.

25.01.Juneに
SMPM改訂で下図
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Number of 
employees

Organization Remarks

Pilots 50 Crew

Maintenance 
engineers

22 Maintenance Of these, 14 employees are qualified 
for maintenance engineer

Cabin attendants 32 Crew

Dispatchers 17 Flight Operations Shared with JTA

4.2.4.5.3 Safety management organization

4.2.4.5.2 Number of pilots, maintenance engineers, qualified maintenance engineers, 
cabin attendants, and dispatchers

Operational Safety Promotion Committee
The committee is chaired by the President and includes the Chief Safety Officer, full-time officers, all 
department heads, and those appointed by the President as members. The committee formulates plans, 
makes comprehensive adjustments, and provides recommendations and advice on matters related to aircraft 
safety, aviation security, in-flight health, and ramp safety, as well as on reporting incidents and preventing all 
unsafe conditions. The president and safety officers are also in charge of safety. 
In addition, the President and Safety Committee members attend meetings of JAL and JTA related to flight 
safety to ensure close cooperation and information sharing. RAC disseminates information obtained 
internally.

    The Safety Promotion Department is responsible for safety management of the airline company.

4.2.4.5.4 Safety committees

Special Committee on Alcohol-related Measures
The committee is operated under the responsibility and authority of the Chief Safety Officer in order to take an 
organization-wide systematic approach towards the prevention of alcohol-related incidents as part of efforts to 
rebuild alcohol consumption measures.

4.2.4.5 Ryukyu Air Commuter

4.2.4.5.1 Safety management structure

As an airline close to a local region, RAC strives to serve this community by providing flight safety, peace of mind 
and a comfortable air travel with a sense of pride and mission. It covers outlying islands of all sizes and  routes 
that support the people of Okinawa.

6/25 安統管
　位置修正済
リード確認中
ほか修正なし

6/26 
会議体説明修正

President

Chief Safety 
Officer

Special Committee on 
Alcohol-related Measures

Operational Safety 
Promotion Committee

Corporate Safety
2

Administration 
11

Flight Operations 
6

Crew
89

Maintenance
43
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Number of 
employees

Organization Remarks

Pilots 41 Flight Crews

Cabin attendants 19 Cabin Attendants

Dispatchers 7 Operations Control

4.2.4.6.3 Safety management organization

4.2.4.6.2 Number of pilots, maintenance engineers, qualified maintenance engineers, cabin 
attendants, and dispatchers

Operational Safety Promotion Committee
The committee is chaired by the President and includes as members the officers in charge of all divisions and those 
designated by the officers in charge, and is responsible for planning and drafting, general coordination, and providing 
recommendations and advice regarding flight safety.
In addition, the president and other relevant officers and employees attend JAL's meetings related to flight safety to 
ensure close cooperation and information sharing, and to disseminate information obtained and other relevant information 
internally.

     The Safety Promotion Department is responsible for safety management of the airline company.

4.2.4.6.4 Safety committees

Safety Officer Conference
The conference, composed of the Safety Promotion Department and staff in charge of safety of frontline 
divisions, has been established to drive the SMS from the frontline perspective.
Alcohol Measures Committee
It operates under the responsibility and authority of the Chief Safety Officer for the purpose of company-wide 
management of alcohol consumption measures. The committee collects and analyzes information, as well as 
implements and monitors these measures.

4.2.4.6 Hokkaido Air System

4.2.4.6.1 Safety management structure
President

Chief Safety 
Officer

Special Committee on 
Alcohol-related Measures

Operational Safety 
Promotion Committee

Safety Meeting

Corporate Safety & Security 
2

Operations　85

As the wing of the people of Hokkaido, HAC will continue to contribute to the development of local 
communities and Hokkaido by creating relationships and connections through transportation, and as a 
professional in northern operations, will create customer-friendly, safe and secure air travel.

Airport
2

Operations Planning
6

Operations Control
9

Cabin 
Attendants

19

Flight 
Crews 

42

Flight 
Check 

2
Maintenance

3

6/26 体制図
修正済

(*) Since November 2007, the maintenance management has been outsourced to JAC.
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Number of 
employees

Organization Remarks

Pilots  178 Flight Operation Team

Cabin attendants 489 Passenger Operation Team

Dispatchers 37 Flight Operation Support Team Shared with JAL

4.2.4.7.3 Safety management organization

(*1) Including 37 dispatchers shared with JAL　(*2) OSAT：Operation Support & Action Team 

4.2.4.7.2 Number of pilots, maintenance engineers, qualified maintenance engineers, 
cabin attendants, and dispatchers

Operational Safety Promotion Committee
The committee is chaired by the President and includes relevant full-time officers including the Chief Safety 
Officer, the head of the department in charge of safety management, the General Affairs and Marketing Vice 
Presidents.The committee is responsible for planning and formulation, general coordination, 
recommendations and advice regarding aviation safety and security.
In addition, the President and other relevant officers and employees attend JAL's meetings related to flight 
safety to ensure close cooperation and information sharing, disseminates information obtained and other 
relevant information internally.

The Safety Promotion Department is responsible for safety management of the airline company.

4.2.4.7.4 Safety committees

Special Committee on Alcohol-related Measures
This committee operates under the responsibility and authority of the Chief Safety Officer for the purpose of 
company-wide management of alcohol consumption measures. It collects and analyzes information, as well 
as implements and monitors these measures. It is held concurrently with the Flight Safety Promotion 
Committee.

4.2.4.7 ZIPAIR Tokyo

4.2.4.7.1 Safety management structure
President

Chief Safety 
Officer

Operational Safety 
Promotion Committee

Alcohol Measures 
Special Committee

Corporate Safety & Security　
3

OSAT(*2)

 13
Flight Operation Support Team

42(*1)
Cabin Team

3
Airport Team

16
Maintenance Team

2

SVP of Operation

6/26 修正済
リード・体制図・

会議体説明

Houston route Inaugural service

ZIPAIR is a "NEW BASIC AIRLINE", aiming for a new standard different from conventional FSC and LCC, 
based on the JAL Group's safety standards, flight safety, on-time operations, and high quality operations. All 
employees work as safety professionals to provide a comfortable travel experience for our customers. 25.30.Mayに

SMPM改訂で下図

(*) Since December 2019, the maintenance management has been outsourced to JAL Engineering.
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Number of 
employees

Organization Remarks

Pilots 121 Flight Operations Including 14 trainees

Cabin attendants 122 Inflight Services Including 13 trainees

Dispatchers 14 General Operation Affairs

4.2.4.8.3 Safety management organization

4.2.4.8.2 Number of pilots, maintenance engineers, qualified maintenance engineers, 
cabin attendants, and dispatchers

4.2.4.8.4 Safety committees

4.2.4.8 SPRING JAPAN

4.2.4.8.1 Safety management structure
President

Chief Safety 
Officer

Alcohol Measures Special 
Committee

Safety Promotion 
Committee

Flight Operations Risk 
Management Meeting

Safety Promotion and Security 
Development Department

12

Flight Operations 
Department

182(*1)

Inflight Services 
Department

168(*2)

General Operation 
Affairs Department

76

Maintenance & 
Engineering Department

5

Flight Dispatcher 
Department

30

Operation Management
Department

6

(*1) 121 pilots and including 14 trainees.
(*2) 122 cabin attendants and including 13 trainees.

5/8 更新済

Established in 2012, SJO is a Japanese airline based at Narita Airport, pursuing a philosophy based on the "3S" 
of flight safety, sincerity, and smiles. As an LCC that leverages the strengths of the Spring Group and JAL Group, 
SJO continues to grow and aims to be a bridge between Japan, China, and the world from its base at Narita 
Airport.

Operational Safety Promotion Committee
The committee is composed of the Chief Safety Officer (Chair), the President, members specified in the Safety 
Management Manual, and the Secretariat. It plans, drafts proposal, coordinates and provides recommendations 
and advice on flight safety and aviation security. In addition, the President, and relevant executive offices and 
employees attend safety meetings of JAL, where they maintain close coordination and share information, and 
disseminate the information to all employees of the airline company.

Flight Operations Risk Management Conference
The conference, which is subordinate to the Safety Promotion Committee, analyzes and shares safety information 
across the organization and reports to the Safety Promotion Committee.

Safety Promotion Conferences within Production Divisions
These conferences are held within each production department to
review safety management practices within the department and provide 
feedback. The results are reported to the Safety Promotion Committee 
through the Flight Operations Risk Management Conference.

Special Committee on Alcohol-related Measures
The committee is operated under the responsibility and authority of 
the  Chief Safety Officer to ensure company-wide management of 
alcohol consumption measures. It collects and analyzes information, 
as well as implements and monitors these measures.

The Safety Promotion Department is responsible for safety management of the airline company.

(*)The maintenance management has been outsourced to JAL Engineering.
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Outsourcing Party Aircraft Contractor

JAL Boeing 767・Boeing 777・Boeing 737-800・
Boeing 787・Airbus A350

JAL EngineeringZIP Boeing 787

J-AIR Embraer 170・Embraer 190

SJO Boeing 737-800・Airbus A321ceo

HAC ATR42-600 JAC

4.2.5.1 Outsourcing of aircraft maintenance management

4.2.5 Aircraft Maintenance Outsourcing

ZIPAIR→ZIP

JAIR→J-AIR

管理→監理
※監理する人をさら
に監理する場合は”
監”を使う

・委託管理者の時は
管
・管理・監督が入る
と監理になる

JGZ/W提供画像
https://drive.google.com/drive/folder
s/1hyvPIOwvgCjXv0gH2Z_euMjDZ
zDOgGMW

JAL ZIP J-AIR SJO HAC

JALEC JAC

Contractor

Outsourcing Party ・Administration
・Audit

Maintenance work
Maintenance management: Maintenance production management, component management, quality management, 
technological management, education and training, management of outsourced work, auditing

Boeing
767,777,

737-800,787,
Airbus A350

Boeing 787 Embraer
170,190

Boeing 
737-800

Airbus  A321
ATR42-600

4/2 更新済

FY23の画像
要修正

When maintenance management is outsourced to a JAL Group company, the 
person responsible for management of the outsourcing party supervises daily 
duties and conducts an annual quality audit. The contractor also assigns a person 
responsible for management, who closely exchanges information with the 
outsourcing party and ensures that maintenance work and maintenance 
management are performed appropriately.
In this way, the JAL Group airlines coordinate to improve safety and quality even 
when maintenance management is outsourced.

Pursuant to Article 113 Clause 2 of the Civil Aeronautics Act concerning the 
outsourcing of aircraft maintenance management(*), the JAL Group partially 
outsources maintenance and maintenance management of JAL Group-owned aircraft 
to JAL Engineering and JAC. Maintenance services are provided according to the 
safety standards of the outsourcing party.
(*) Outsourcing of aircraft maintenance management: To outsource overall aircraft maintenance management including 
the authority to direct and supervise maintenance work. All maintenance work and management of aircraft maintenance 
work (production management, component management, technological management, education and training, 
management of outsourcing, auditing) outsourced to the contractor is performed according to the business plan of the 
outsourcing party. 

https://drive.google.com/drive/folders/1hyvPIOwvgCjXv0gH2Z_euMjDZzDOgGMW
https://drive.google.com/drive/folders/1hyvPIOwvgCjXv0gH2Z_euMjDZzDOgGMW
https://drive.google.com/drive/folders/1hyvPIOwvgCjXv0gH2Z_euMjDZzDOgGMW
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4.2.5.2 Outsourcing maintenance work

 4.2.5.2.2 Management of outsourced work

4.2.5.2.3 Main contractors

4.2.5.2.1 Details of outsourcing

　委託に際しては、基本的に国土交通省の認可を受け、委託業務に関する実績や経験を有する委託先を選
定し、さらにその委託先の能力が基準を満足する水準にあるかどうかの審査を行います。委託開始後も、
委託した個々の整備について領収検査を実施してその品質を確認するとともに、定期または随時に委託先
の監査を行い、その能力が維持されていることを確認しております。

4/2 更新済

When outsourcing aircraft maintenance, we select a contractor with experience as a service provider that 
has been approved by MLIT and evaluate whether they satisfy standards set by the company. Even after 
outsourcing maintenance, we conduct a delivery inspection of each maintenance task as a quality control 
check and regularly audit the contractor, as necessary, to confirm that they have maintained their 
maintenance standards.

In addition to outsourcing of aircraft maintenance management described in the preceding Section 4.2.5.1, the 
JAL Group provides outsourced maintenance services for companies within and outside the JAL Group.
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・Collection of safety-related information
  In collecting information related to safety, we collect and analyze not only the manifest but also the latent 
  information.We identify hazards and take preventive measures to prevent recurrence of flight accidents and other 
  incidents that may affect flight safety. 

　・Reactive Method:

　・Proactive Method: 

　・Predictive Method: 

・Accumulation and sharing of safety-related information
　

・Dissemination of safety-related information

　・Corporate Safety, an internal document to present the JAL Group's safety policy
　・Safety webpage of our intranet
　・FLIGHT SAFETY, a safety Information magazine

4.3 Implementation of safety management
In accordance with our safety management policy, the following safety controls are implemented to ensure the  
smooth functioning of our safety management system.

4.3.1 Safety Information Gathering and Dissemination

※ATTN※
英語版はホームページの記載を残す！！！

　収集した情報は、不安全事象の再発防止や、安全意識向上の目的で社内周知文書や安全に関するホーム
ページでJALグループ社員に周知を行っています。
安全に係る情報の主な周知媒体は以下のとおりです。

・JALグループの安全方針を示すための社内文書「Corporate Safety」
・JAL Webサイト「安全・安心」ページ
・社内イントラネット「安全」ページ
・安全情報誌「FLIGHT SAFETY」

「FLIGHT SAFETY」

A method of identifying hazards by gathering information from unsafe conditions that have
occurred. This method is used to identify unsafe conditions, reflect them in safety measures,
and improve the quality of air transportation, including on-time operations, comfort, and flight
safety.

A method of gathering information and identifying hazards in order to prevent unsafe conditions. 
We investigate unsafe conditions that have occurred at other airlines and in other industries, and
use this information to identify hazards.

A method of gathering information and identifying hazards in order to identify anticipated
undesirable outcomes or events. Flight data analysis programs that analyze flight data during
operations to help improve safety and quality, and Line Operations Safety Audit (LOSA) that
observes and analyzes crew performance in flight safety during daily operations.

The JAL Group collects and accumulates safety-related information and utilizes it in the investigation of occurrences, 
analysis of trends, etc., and shares the results with department concerned.
The Group uses a common system and operates the JAL Safety Database (JSD) to improve the safety level of the 
entire JAL Group by quickly and accurately identifying situations through the use of unified forms and common 
safety decision criteria.

The collected information is disseminated to the JAL Group employees through internal documents and other means 
to prevent the recurrence of unsafe conditions and to raise safety awareness. The main media used to disseminate 
safety-related information are as follows
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4.3.2 Safety Risk Management

◆新造機導入における安全性の調査
　JALでは、国際ネットワークの拡充と成長を目指し、BOEING787-9型機と
AIRBUS A350-900型機を更に導入します。両機材の導入にあたっては、日々、
航空機メーカーおよび安全監督機関からの情報に加え、航空機メーカーにおけ
る、安全を管理するシステム（Safety Management System）とそれを機能させ
るための文化（Safety Culture）の醸成に向けた取り組みについて、現地視察や
インタビューによる対話を通じて確認を行い、安全・安心な航空機の提供に努め
ています。

BOEING 787-9型機

AIRBUS A350-900型機

JAL ordered 21 Boeing 737-8 in March 2023 as aircraft renewal for the smaller Boeing 
737-800 currently in operation, mainly on domestic routes. We also ordered 17 
additional aircraft in 2024 for a total of 38 aircraft.
In addition, we will be introducing more Boeing 787-9 and Airbus A350-900 for the 
purpose of international route network expansion and growth. In addition to daily 
information from the aircraft manufacturers and safety regulatory agencies, we 
participate in the efforts of aircraft manufacturers to foster safety management systems 
and a culture that makes them work (Safety Culture). We confirm the safety and 
security of our aircraft by participating in actual place visits and interviews with aircraft 
manufacturers, and are committed to providing safe and reliable aircraft.

Boeing 787-9

Airbus A350-900

Boeing 737-8

6/12
新造機導入原稿：

JQZ,JKV回答反映済

FY23版記載

◆Safety Investigation for New Aircrafts

The JAL Group manages safety risks through the following step-by-step process, establishes measures to 
ensure safety, and deals with accidents and events appropriately.

We determine the severity of consequences and the probability of occurrence, assess the 
acceptability of the risk level and examine the need to take action. In addition to risk 
assessment by departments where risks have emerged, the Corporate Safety and Security 
Division assesses hazards within the Group using Event Risk Classification (ERC) to detect 
potential risks as early as possible.

Utilizing gathered information on unsafe conditions and unsafe events, we identify hazards 
and real or hidden risk factors with the potential to cause or contribute to an aircraft accident or 
serious incident. All safety events within the JAL Group are managed and shared in a common 
JAL Safety Database (JSD).
We have established an environment that facilitates and encourages reports from staff on 
unsafe behavior they have experienced or unsafe conditions they have found, and the 
resulting events (safety events).

Each department establishes and implements measures to eliminate each hazard so that 
high priority risks are reduced to a tolerable level.

Monitor the implementation of measures and evaluate their effectiveness. If the risk level is 
determined not to be acceptable, additional measures are established and implemented to 
ensure that the safety management system functions effectively.

Assess risk 
for identification 
of the main risks

Establish 
measures

Identify hazards

■Risk assessment by Event Risk Classification (ERC)
Events are assessed from the viewpoint of the likelihood of hazardous 
events and the effectiveness of current control mechanisms (safety 
barriers) in order to strengthen proactive prevention of accidents. We also 
monitor the trend of concentration and frequency of events by scoring the 
risks and plotting them in each field for a certain period of time. When the 
cumulative score exceeds the threshold, we identify the safety issue and 
take mitigation measures, as necessary.

■Causal analysis by Human Factors Analysis and Classification System (HFACS)
In order to reduce human error, we analyze not only unsafe behavior but also a wide range of 
factors such as procedures, working environments and organizational impacts, and take measures 
against underlying risk factors. We also statistically analyze the identified factors and address 
potential organizational issues to proactively prevent.

01

02

03

Monitor and 
review

04

https://press.jal.co.jp/ja/release/202503/008714.html
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4.3.4 Disaster Measures

4.3.5 Internal Audits

4.3.6 Management Review

4.3.7 Management of Change

ERCを活用し実際に見出したリスクとそのリスクを緩和するためにとった対策の例

リスクの評価

モニター
およびレビュー

対策の立案

ハザードの
特定

扉をロックするラッチが、完全に奥に押し込められていない状態で機体前方へ力がか
かると、扉が開いてしまうことが判明した。

お客さま、乗務員の負傷につながる可能性があるため、対策を講じることとした。

ラッチの押し込み方や目視の角度について、乗務員に注意喚起を行っ
た。

対策実施後、同事例の発生はなし。

A350型機において、着陸時にキッチン内の収納扉が開き、中のゴミ箱が前方に飛び
出した。不安全事象

【参考】ANA安全報告書　IOSAの説明

【参考】安全管理規程　内部監査の説明

4.3.3 Emergency Situation Measures

In December 2024, Narita International Airport Corporation, JAL and
Keio University conducted an earthquake disaster prevention exercise
at Narita Airport. This was the first time for the three parties to conduct
 an earthquake disaster prevention exercise in cooperation.
　The exercise was conducted under the assumption that a seismic 
intensity of six on the Japanese scale was observed at Narita Airport 
in the event of a large-scale earthquake, and was designed to raise 
awareness of disaster prevention and to ensure a common understanding
of what to do in the event of an earthquake through initial response
by workers in the passenger terminal building, evacuation guidance
for customers, confirmation of damage, and prompt information coordination. The purpose of the event was to 
raise awareness of disaster prevention and to share a common understanding of what to do in the event of an 
earthquake, and to practice the initial response of safely guiding customers to evacuate.

◆Conducting earthquake disaster prevention exercises

Earthquake Disaster 
Prevention Exercise

4/2 更新済

Expansion and downsizing of organizations or changes to facilities, systems, processes and procedures due to 
internal and external changes in the environment may unintentionally create new hazards or affect existing risk 
mitigation measures. The JAL Group has established a process of Management of Change to ensure that safety 
risks associated with change are addressed.

The JAL Group conducts management reviews of policies, plans, and various information at the Group Safety 
Committee chaired by the President, with the aim of ensuring that top management regularly and continuously 
evaluates the effective functioning of the SMS and directs improvement as necessary.

The JAL Group conducted internal audits in accordance with safety management regulations to confirm that the 
SMS complies with laws and internal regulations and that the system is properly operated and functioning 
effectively. In addition, the IOSA(*) registered companies, JAL, J-AIR, and JTA, have conducted internal audits 
based on IATA requirements to ensure compliance with the standards set by IATA (IOSA standards).

(*) IOSA (IATA Operational Safety Audit): An international safety audit program established by IATA to confirm that the safety management system of an airline is 
functioning effectively.

As natural disasters have become more frequent and severe, affecting social and economic activities including 
everyday life, it has become imperative for air transport business operators to improve their preparedness for 
disasters to reduce and prevent the spread of damage, maintain business activities, and resume operations as 
quickly as possible. Under these circumstances, the JAL Group has established the JAL Group Disaster Handling 
Regulations and has built a framework to prevent and reduce damage by strengthening preparedness.

Procedures for aircraft accidents, serious incidents and affairs are documented in the Aircraft Accident Handling 
Manual. In the event of an accident or a serious incident, an aircraft accident investigation committee or a serious 
incident review meeting is organized and causal investigation and review of countermeasures are conducted.
Procedures for other than aircraft accident, serious incidents and affairs are documented in the Risk Management 
Manual.
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4.3.8.1 Initiatives based on the Three Actuals Principle

4.3.8 Education, Training and Safety Awareness

As I worked together with colleagues from diverse occupations in safety activities 
related to the three actualities of actual place, actual object, and actual people, I was 
further strengthened in my belief that there is no single job that is not related to 
safety. Based on this experience, I spoke about "the fact that the generation that has 
not experienced an accident is also actual people" in the FY2024 "Safety Talk: 
Telling Live Lessons".
In order to thicken the layer of safety in the JAL Group, it is important to share the 
heightened safety awareness with colleagues and to gain mutual awareness. Now 
that all of our senior employees who directly experienced accidents are approaching 
retirement age, we, the remaining employees, will keep the awareness of actual 
people, talk to each other, and pass on the stories to each other, and continue to 
uphold the Three Actuals principle.

JAPAN AIRLINES
Cargo and Mail Division
KODAMA Takahiro

5/19 原稿・写真
Fix

Young Employees' Commitment to Safety

事故後に生まれた私が、事故を正しく知り、感じ、考えることで次
の世代に事故を紡いでいく覚悟についてお話しました。

The JAL Group provides education and training according to the role and position of each employee to equip 
them with the skills, knowledge, and abilities necessary for safety-related duties. We also share necessary 
safety information and conduct Safety Education regularly.

The Three Actuals Principle is a concept advocated by Prof. HATAMURA Yotaro of the Safety Advisory Group that 
frontline staff can understand the essence of accidents by going to the "actual place", seeing the "actual object" 
(parts of remaining aircraft, personal belongings of the victims, among others) and listening to stories of the "actual 
people" who experienced the situation at the time of the accident.
The JAL Group employees climb Mt. Osutaka, the "actual place" of the accident, to console the souls of the victims, 
and see remaining parts of the aircraft and other "actual objects" in the Safety Promotion Center. By watching news 
videos of the accident and listening to talks from the "actual people", the JAL Group employees reaffirm the 
importance of safety from the depths of their mind. 

Memorial climbing to Mt. Osutaka is different from manual learning. In this 
way it ensures a sense of safety that no matter what you face, you will be 
on the side of safety.
Through memorial climbing, new employees think deeply about what they 
must do with a sense of ownership, and leaders and executives express 
their desire for safety.

We visit the Safety Promotion Center, which is the cornerstone of safety at 
the juncture of our career, as a place to face the "physical" issues. We 
learn about accidents by facing them, and we take a vow to ensure safety 
by bearing in mind the importance that the JAL Group's work is to look 
after our customers' precious lives and assets. The Safety Promotion 
Center is open to the public, and as of the end of March 2024, there were 
more than 300,000 visitors, both internally and externally.

By hearing directly from the people in the field, we hear what they saw and 
felt at the time, and learn deeply about the accident by putting ourselves in 
the same situation. Every year since 2005, we have been holding "Safety 
Talks - Stories to Pass On to Future Generations -," in which we hear 
directly from "actual people", with the aim of learning about past accidents, 
touching on the nature of accidents, and applying lessons learned from 
them to future safety.
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Based on the Three Actuals Principle (“actual place,” seeing the “actual object” parts of remaining aircraft, 
personal belongings of the victims, among others), we will think about safety through a memorial climb to Mt. 
Osutaka, a tour of the Safety Awareness Center, and watching videos of people who were directly involved in the 
accident. Finally, a Safety Pledge was created to put their thoughts into action and linking them to our daily 
actions. 

(*) Education on Safety Management System

 4.3.8.2.2 Safety Training by JAL Group Hierarchy

 4.3.8.2.3 Safety Promotion Seminar

4.3.8.2 Safety Education

 4.3.8.2.1 Safety education common to the JAL Group

日本航空株式会社
客室本部
横田  恭子

　客室乗務員として日々お客さまを機内でお迎えする際、「お客さまにとって当たり前
の風景を守る」を仲間との合言葉にしています。飛行機が何事もなく目的地に到着す
る。そのためにできることは、一つひとつの小さな安全を確実に積み重ねることです。
　今回、安全啓発センター家族見学会に参加し、安全運航への強い責任を改めて胸に刻
むとともに、資料に見入る家族の姿を見て、私や仲間の家族に恥じない「当たり前の風
景を守る」という決意を新たにしました。

一つひとつの小さな安全を確実に積み重ねる覚悟

  Example of a safety declaration by an employee who attended the course
【New employee】”Fulfill the responsibility of each and every task as a member of the 
                               precious life entrusted to us.” <Airport Passenger Division>
                              ”Be aware that you are ultimately responsible for safety.”
                                <Cabin Attendant Department>
【10-year employee】”We will check for any discomfort that we could not notice when we  
                                      were new and work with safety as our first priority.” 
                                      <Airport Passenger Division>
                                    ”We are committed to providing a solid foundation for the "safety"      
                                      that our colleagues in the JAL Group have built up.”
                                      <Maintenance Department>
【New managers】”Carrying the lessons learned from the accident to keep our customers 
                                and colleagues safe.” <Maintenance Department>
                           ”Creating an organization where inconvenient information comes up 
                                quickly. Be comfortable calling on yourself as a manager.” 
                                <support department>

　安全宣言の選定にあたっての考え方
・SPC掲示分から選定
・階層別の説明のため、階層ごとに期待される気付きが表現されている
・生産部門と間接部門とでバランスがとれていること
・職種バランスがとれていること

　受講した社員による安全宣言の一例

【新入社員】　尊い命をお預かりする一員として一つひとつの業務の責任を果たす
　　　　　　　<空港旅客部門>
　　　　　　　安全の最終責任者であるという意識をもつ<客室部門>

【10年目社員】新人の時には気が付くことができなかった違和感をそのままにせず
　　　　　　 　確認し、安全第一で業務にあたります<空港旅客部門>
【10年目社員】JALグループの仲間が積み上げてきた”安全”、その土台をしっかりと支え
　　　　　　　 られるよう確実な業務を行う<整備部門>
【10年目社員】報告をしてくれる後輩や気付いて指摘してくださる先輩の声に耳を傾け、
　　　　　　 　安全運航を支えます<空港旅客部門>

【新任管理職】事故の教訓を背負ってお客さまと仲間の安全を守り抜く<整備部門>
【新任管理職】都合の悪い情報が早く上がってくる組織作り。管理職として自分自身が
　　　　　　　声を掛けやすい雰囲気であること<間接部門>
【新任管理職】ABC（当たり前のことをばかにせずちゃんとやる）を組織に根付かせ、
 　　　　　　  誰しも自分ごととして捉えられるよう仲間とともに積極的なおせっかいを
                        していきます<間接部門>

FY2024 Results: 98 times, 2,376 participants

In order to maintain safety, which is the basic foundation for business continuity of the JAL Group, we provide 
employees with knowledge, skills, and abilities necessary for their everyday duties and education to develop 
employees with a high level of safety awareness.

Subject

Classification

Company-wide 
Education

Hierarchy-specific 
Training

Open Enrollment 
Training

Executive Level

Managers

Mid-level
 (Leaders)

New and Young 
Employees

JAL Group
Safety Training
(including SMS 

Training(*))

Executive Safety
Briefing

Safety Seminar for 
New Managers

Safety Seminar for 
Employees with Ten 

Years of Employment

Safety Seminar for 
New Employees

JAL Group
Safety 

Promotion 
Seminar

All JAL Group employees receive Safety Education regularly to re-evaluate safety associated with their duties 
and to foster an awareness that safety is the basis for business continuity of the Group. In addition, the JAL 
Group and other companies and industries conduct annual education to raise awareness again by reflecting on 
drinking problems and to reconfirm correct knowledge about alcohol to ensure thorough self-management.

For JAL Group employees and subcontract staff, we hold seminars where employees voluntarily participate, such 
as a tour of the Safety Promotion Center, a memorial climb to Mt. Osutaka, a second to the third person 
perspective seminar, and a safety seminar for interindustry exchanges. We strive to raise safety awareness 
through the participation of employees from both domestic and overseas job categories and regions by holding 
conversations about safety.

Safety Declaration Card
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4.3.8.3 Training and assessment

Pilots begin as trainees to learn flight basics through various training and checks, gaining flight 
experience before becoming co-pilots and eventually captains. 
Even after becoming a first officer or a captain, they are required to undergo regular training and 
checks using simulators and actual flights. These sessions not only focus on individual flying skills 
(technical skills) but also emphasize the skills necessary for modern pilots to function as a team and 
ensure safe flights (non-technical skills).
To improve competency(*), Competency-based Training and Assessment (CBTA) is being deployed 
worldwide. JAL has also introduced CBTA to enhance its ability to cope with various situations and 
improve safety (resilience).
(*) Competencies: The competency factors that form the basis of flight crew behavior, including "Skills," "Knowledge," and "Attitude." (Skills include both technical and 
non-technical skills)

Pilots

Maintenance engineers undergo specialized education and training every year from the time they
 join the JAL Group, taking over 10 years to become fully qualified engineers. In addition to obtaining 
internal qualifications, they acquire Japanese qualifications through a rigorous two-year examination 
process, as well as various training programs certified by European authorities, continuously honing 
their advanced knowledge and skills.
In recent years, they have aimed to enhance aircraft systems while also introducing active 
learning-based training, where teams engage in discussions to derive answers.
This approach strengthens each individual's ability to think, communicate, and collaborate with 
others to solve problems and issues. Additionally, highly skilled mechanics (such as top meisters)
lead efforts to elevate the skill level of the entire organization.
The Group will continue to focus on fostering proud maintenance engineers and technicians who possess 
a correct understanding of the quality system, a strong sense of responsibility, and a mission for safety.

 Maintenance Engineers

4/14 更新済

 Cabin Attendants

Cabin attendants are trained to become autonomous human resources and acquire the basics of 
being aviation security personnel during their initial training when they join the JAL Group. 
In addition, in order to be able to respond quickly and appropriately in the event of an emergency, 
cabin crew members are trained in practical programs such as how to respond to emergency 
evacuations (ditching), how to operate emergency exits and emergency equipment, how to deal with 
fire and rapid depressurization, first aid, and how to respond to safety disruptions among others. 
Cabin crew members undergo periodic rescue training to improve their skills and knowledge. 
In subsequent periodic rescue drills, they maintain and improve our skills and knowledge, and in 
cooperation with pilots and colleagues, they develop training content to enhance resilience, to 
exercise their abilities independently, and to think and respond to unpredictable emergency situations 
on their own. The Group also conduct periodic safety training to ensure that participants correctly 
understand the procedures for daily safety operations and related laws and regulations as stipulated 
in the manual.

In order to become a dispatcher, a candidate must first acquire knowledge and skills in a wide 
range of areas related to aircraft operations and pass the competence test for aircraft dispatchers, 
which is a national qualification. Then, after accumulating work experience and training, and after 
passing an internal verifier, the applicant can begin working as a JAL Group operations control 
dispatcher. Even after passing the examination, the Group confirms that the necessary knowledge and 
skills are maintained in periodic inspections. 
We also provide training on behavioral traits to ensure that our employees can always provide safe 
and reliable flight operations even in a challenging flight safety environment, and hone their 
communication, leadership, and other skills to ensure that they can work safely as a team. 
Through such training, verifier, and day-to-day operations services, flight dispatchers support safe flight operations.

 Dispatchers

To assure stable safety and quality standards, the following training and education programs are provided for pilots, 
cabin attendants, maintenance engineers, and dispatchers.

FY24 DeepL
Cabin attendants are trained to become autonomous human resources and acquire the basics of being aviation security personnel 
during their initial training when they join the company. In addition, in order to be able to respond quickly and appropriately in the event 
of an emergency, cabin crew members are trained in practical programs such as how to respond to emergency evacuations (ditching), 
how to operate emergency exits and emergency equipment, how to deal with fire and rapid depressurization, first aid, and how to 
respond to safety disruptions, etc. In addition, cabin crew members undergo periodic rescue training to improve their skills and 
knowledge. In subsequent periodic rescue drills, we maintain and improve our skills and knowledge, and in cooperation with pilots and 
colleagues, we develop training content to enhance resilience, to exercise our abilities independently, and to think and respond to 
unpredictable emergency situations on our own. In addition, we also conduct periodic safety training to ensure that participants 
correctly understand the procedures for daily safety operations and related laws and regulations as stipulated in the manual.

FY24 DeepL
In order to become a dispatcher, a candidate must first acquire knowledge and skills in a wide range of areas related to aircraft 
operations and pass the competence test for aircraft dispatchers, which is a national qualification. Then, after accumulating work 
experience and training, and after passing an internal Verifier, the applicant can begin working as a JAL Group operations control 
dispatcher.
Even after passing the examination, we confirm that the necessary knowledge and skills are maintained in periodic inspections.
We also provide training on behavioral traits to ensure that our employees can always provide safe and reliable flight operations even 
in a challenging flight safety environment, and hone their communication, leadership, and other skills to ensure that they can work 
safely as a team. Through such training, Verifier, and daily operations services, flight dispatchers support safe flight operations.
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4.3.8.4 Safety-related communication

Creating an open corporate culture
through communication

Top management and executives from 
departments involved in production, such as line 
maintenance, Cabin Attendant Department, 
airports in and outside of Japan, Operations, and 
Cargo and Mail, actively visit frontline locations 
in Japan and other regions on a daily basis to 
provide opportunities for direct communication 
with employees.
　In addition, during the Semiannual Safety 
Campaign and Year-end and New Year Safety 
Inspection, executives from general managing 
departments such as General Affairs, 
Accounting, Human Resources, and IT Planning 
also visit the frontline to identify issues faced by 
employees.

Employee recognition awards
 JAL Awards

The JAL Awards are given to all JAL Group 
employees to foster a culture of praise and further 
enhance safety awareness. In FY2024, a total of 
13 awards were presented in four categories. In 
the Fortress of Safety category, a commendation 
was presented to a case in which the 
maintenance department developed a digital tool 
to prevent omissions in the maintenance records 
and flight logbooks for maintenance work required 
by law.

Dissemination of safety information

The JAL Group proactively disseminates important 
safety-related information that should be 
communicated to all employees, such as messages 
from management. This information is 
disseminated not only in paper form, but also via 
video. Videos containing safety-related content are 
uploaded to an internal portal site and can be 
viewed on demand at any time.

The JAL Group conducts Communication Leader 
Meeting (CLM) activities with the aim of fostering an 
open corporate culture, promoting spontaneous and 
proactive actions, and further strengthening frontline 
capabilities. These activities provide an opportunity for 
employees in various positions from all over Japan to 
gather together across departmental boundaries to 
promote mutual communication within the Group.
　Participants engage in meaty discussions to resolve 
various issues that are apparent and latent in the 
Group, and work proactively toward solutions in order 
to form connections and broad perspectives.

FY2024
Number of 
companies: 36
Number of 
participants: 158

Workplace visits by board members &
   direct dialogue with employees on safety issues

FY2024
13 awards in 4 
divisions

CTS　JSPK 5

CTS　JGSS 10

JNS -

HAC -

SPKSGU 1

NRT 6

NRT整備 13

HND -

天王洲 -

NGO 8

KMQ -

SDJ -

関西 -

FUK 47

OKA -

小計 90

18期 68

合計値 158

ICAO SMM
9.6 COMPONENT 4: SAFETY 
PROMOTION
9.6.1
安全推進は、ポジティブな安全文化
を促進し、訓練および教育、効果的
なコミュニケーション、情報共有の組
み合わせによって継続的に強化され
る技術的な能力を通じて、サービス
プロバイダの安全目標の達成に役立
つ。上級管理職は、組織全体の安全
文化を促進するためのリーダーシッ
プを発揮する。

9.6.2
効果的な安全管理は、義務的、また
は厳格にポリシーやプロシージャを
遵守するだけでは達成することがで
きない。安全推進は、個人や組織の
行動に影響し、組織の方針、手続
き、プロセスを補完し、安全活動を支
援する価値観を提供する。

9.6.3
サービスプロバイダは、組織のすべ
てのレベルにおいて有効な双方向コ
ミュニケーションを促進するプロセス
と手順を確立し、実装する必要があ
る。これには、組織のトップからの明
確な戦略的方向性と、すべての人員
からのオープンで建設的なフィード
バックを奨励する、「ボトムアップ」コ
ミュニケーションの可能性が含まれて
いなければならない。

In addition to communication from top management to frontline divisions, the JAL Group is committed to interactive 
communication from frontline divisions to management. In addition, we are working to foster a culture of safety by 
focusing on workplace culture and employee satisfaction through a variety of initiatives, such as creating an 
atmosphere in the workplace where employees can easily express their opinions and seek advice, and paying tribute 
to the contributions of employees who work diligently in their daily duties.
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Important Equipment
to Ensure Safety 

TOP

5.1 Important Equipment to Ensure Safety

https://elaws.e-gov.go.jp/document
?lawid=327M50000800056

また、お客さまに安全・安心にご利用いただくために機内で放映している緊急時の対応などを説
明するビデオはJAL企業サイトにも掲載しております。

すべてのお客さまの安心のために

https://www.jal.com/ja/safety/

なお、非常用設備や緊急事態を想定した説明は、離陸前に安全ビデオなどでご説明しています。
また、手話通訳や字幕による補足説明を追加した、『手話通訳・字幕付き 機内安全ビデオ』＊も
ご用意しております。機内でご覧になる際は座席ポケットの「安全のしおり」をあわせてご確認
ください。
＊背景音などは付いておりませんのでご了承ください。

パターン①
航空法第150条で
数量が記載されて

いるもののみ
救急用具

Cabin equipment to ensure the passengers' safety

Emergency Evacuation Equipment

5．For Passenger's Safety and Peace of Mind

The JAL Group equips its aircraft with safety equipment and emergency evacuation gear to ensure the safety 
and security of our passengers. (The quantity and shape of the equipment may vary depending on the aircraft 
type.)

Oxygen Masks
If sufficient oxygen cannot be supplied in the cabin, oxygen masks will 
automatically drop in front of the passengers. Pull the mask, cover your nose and 
mouth, and put the strap over your head.

Life Vests(*)

Life vests, to be worn in the event of an emergency water landing, are located 
under each seat or armrest, or in other easily accessible locations. There are life 
vests available for all passengers, including infants.

Emergency Evacuation Slide
To prepare for an emergency evacuation, an evacuation slide is installed at 
each exit.

Life Raft(*)
Life rafts are used when the aircraft makes an emergency water landing. 
Depending on the aircraft type, the emergency evacuation slide is used as a life 
raft, or the life raft will inflate and unfold from the cabin. The life raft is equipped 
with a cover to protect passengers from rain and wind,  emergency food, a 
distress signal transmission device, and medicines, to name a few.

(*) Equipped in accordance with Article 150 of the Civil Aeronautics Act Enforcement Regulations. In addition, emergency signal lights, aircraft survival 
radios, waterproof portable lights, first aid kits, and other equipment are also on board.

Explanations of emergency equipment and procedures for emergency situations 
are provided in the safety video shown before takeoff (with sign language 
interpretation and subtitles) and in the Safety Instructions located in the seat 
pocket.

https://elaws.e-gov.go.jp/document?lawid=327M50000800056
https://elaws.e-gov.go.jp/document?lawid=327M50000800056
https://drive.google.com/open?id=1FgW-FHdjSboGB-2M6P_mrnZSDpGU9rDj&usp=drive_copy
https://youtu.be/ynmgeVPTdc4
https://youtu.be/FBbdT_j8A-k
https://youtu.be/FBbdT_j8A-k
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Some baggage items carried on board or checked at the airport may be subject to certain restrictions.
Please be sure to check the latest information.
（*）Restricted baggage (domestic flights)
（*）Restricted baggage (international flights)

5.2 Requests for Safety
For the safety and peace of mind of our passengers, we provide information on how to prepare for inflight 
turbulence and rules regarding baggage.

・個数：身の回り品1個とお手荷物1個
・重量：合計重量　10kg以内まで
・サイズ：持ち込み可能なお手荷物の大きさは、飛行機の座席数に
より異なります。
※客室乗務員が客室の安全確保業務に専念できるよう、お手荷物は
ご自身で座席の下、または座席上の共用収納棚への適切な収納を
お願いしております。

機内へお持ち込みいただけるお手荷物のサイズや個数について
To protect yourself from sudden turbulence

Due to climate change, turbulence has been causing injuries to 
passengers worldwide. Therefore, in order to help customers fully 
understand the importance of always wearing a seatbelt and how to 
protect themselves from sudden turbulence, an inflight "Protect 
Yourself from Sudden Turbulence" video is being shown on all JAL 
routes from April 8, 2025.

Contents：
5.2.1  In case of sudden jolts, always fasten seat belts low on the hips 
without loosening or twisting while seated.

5.2.2  The cabin attendant may ask the passengers to fasten their 
seatbelt when they cannot confirm that the seatbelt is properly 
fastened.

5.2.3 If you are suddenly jolted in an aisle or restroom, grab a nearby 
handle or lower your posture to support yourself.

ANA統合報告書2024

Mobile batteries such as smartphones must be carried-on baggage.
In addition, portable electronic devices with built-in lithium or lithium-ion 
batteries, such as computers, must be turned off and protected by a case 
or clothing.
Spare batteries, such as mobile batteries, should be individually protected 
from short circuits by either storing them in the retail container in which 
they were purchased or insulating the computers (e.g., protecting 
exposed terminals with tape or placing individual batteries in separate 
plastic bags or protective pouches).

Restrictions on carry-on baggage and certain checked baggage at the airport

In accordance with the instruction of the Ministry of Land, Infrastructure and Transport of the Republic of Korea, 
we are confirming that passengers departing from Seoul from March 1, 2025 have taken measures to prevent 
short-circuiting of mobile batteries at the check-in counter and at the aviation security checkpoint.

In order to further improve cabin safety by detecting and responding to such incidents at an early stage, we 
would like to ask for your cooperation as follows when bringing mobile batteries on board, in accordance with 
the request from the MLIT, effective July 8, 2025. We ask for your cooperation as follows.

1.Do not store mobile batteries in overhead storage bins.
2.Charging portable electronic devices from the mobile battery or from the inflight power source to the 
mobile battery must be done where the battery can be checked at all times.

7/1局・定航協
リリースリンク

OK
JALHP掲載文反映

原稿調整中

Example of short-circuit prevention 
for spare batteries

（*）〔国土交通省プレスリリース〕モバイルバッテリーを収納棚に入れないで!

https://www.jal.co.jp/jp/en/dom/baggage/limit/
https://www.jal.co.jp/jp/en/inter/baggage/limit/
https://www.mlit.go.jp/report/press/content/001897567.pdf
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Industry-wide Customer Harassment Prevention

In December 2024, a government policy was announced requiring 
companies to take measures against customer harassment. Customer 
harassment is becoming increasingly recognized as a social problem in 
recent years, and in the airline industry, it has similarly become one of 
the issues in the working environment for employees.

Customer harassment can cause discomfort not only to the employees 
who attend to the conduct, but also to the customers around them, and 
may lead to inconvenience such as inability to provide adequate service 
that should be provided.

The JAL Group will strive to improve service quality so that we can 
provide safe and comfortable air travel to our customers, and will take 
resolute action against any significant acts of customer harassment.

In addition, JAL Group will make efforts to prevent customer harassment 
in cooperation with The Scheduled Airlines Association of Japan and 
other related organizations.

● カスタマーハラスメントに該当する行為例 ※具体的な行為は別紙をご覧ください。
・暴言、大声、侮辱、差別発言、誹謗中傷など
・脅威を感じさせる言動　
・過剰な要求
・暴行
・業務に支障を及ぼす行為　（長時間拘束、複数回のクレームなど）
・業務スペースへの立ち入り
・社員を欺く行為　
・会社・社員の信用を棄損させる行為　（SNS投稿など）
・セクシャルハラスメント　（盗撮、わいせつ行為、発言、つきまといなど）

5.3 Request for Peace of Mind

The poster published in collaboration 
with another airline
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In FY2024, JAL and JTA received Transport Safety Management Assessment(*1) by the Minister's Secretariat of 
the MILT. Of the evaluations, advice and expectations (*2), we will consider necessary measures for the advice and 
expectations. For other group airlines, we reported the status of top management and Chief Safety Officer and 
their efforts to improve the flight safety management system through the Confirmation Sheet on the Current Status 
of the Safety Management System.

6.1.1 Transport Safety Management Assessment

JAL

Assessment

JAL shall collect information pertaining to the onerous workload at the frontline and take proactive 
steps to ensure that the frontline can meet the tasks. JAL must be continuously reviewing and 
improving its response to accidents and other incidents by reflecting lessons learned from past 
accident responses in its education and training. JAL must have formulated a BCP and conducted 
drills to review and improve its response to natural disasters. JAL shall conduct effective audits and 
further deepen them by utilizing the PDCA cycle.

Advice
Select examples of safety risks common to the division and other issues that should be discussed 
by management. As the result, they will discuss and respond to the risks and issues, and link the 
results to the review and improvement of the safety management system

Expectations

The purpose of the safety culture survey should be reconfirmed, the questions reorganized, and the 
survey conducted at the appropriate timing. Management should look back on its efforts to listen to 
the voice of the frontline, and develop and establish this as a new method of hazard identification. 
Establish an internal audit system that includes interviews and other methods to ascertain 
management's perception of risk, collect information in line with that perception, which will be 
reported to management, and propose improvements.

JTA

Assessment

Top management must have safety as the foundation of management and be working on improving 
the working environment and securing personnel to improve the safety management system. 
Reduction of human errors through knowledge transfer and enhanced communication, and smooth 
implementation of PDCA cycle for priority safety measures. 
Conducting accident response drills in various scenarios, verifying issues in the next year's drills, 
and linking them to the revision of regulations and clarification of roles among others.

Advice
Assuming the scale of natural disasters, consider prioritize implement countermeasures. 
Concerning response to natural disasters, including BCP, to improve response capabilities through 
drills.

Expectations
In the collection and utilization of accident and near-miss information, the members of the Safety 
and Security Promotion Department will attend the meetings of other divisions and information will 
be shared to company-wide safety meeting bodies to strengthen the check-and-balance function.

6.1 Third-party assessments

4/2 更新済

(*1) Transport Safety Management Assessment: An assessment of all transportation modes (air, rail, marine, and vehicles) conducted by the Minister’s Secretariat 
of MLIT to check the SMS of the company, and identify and advise improvements.
(*2) Assessment, advice and expectations: 

Assessment Advice Expectations

・Excellent points
・Points of originality and ingenuity
・Matters being tackled earnestly

・Matters to be further promoted to improve
effectiveness
・Matters where improvement can be made
・Matters requiring continuous efforts for
further improvement

・Matters where further improvement in safety 
management can be expected, not  reaching the 
advisory level
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 IOSA is IATA's international flight safety audit program to ensure that airline 
safety management systems are functioning effectively. IATA member airlines 
are required to undergo regular inspections.
The next audit is scheduled for FY2026.

6.1.3 IATA Operational Safety Audit（IOSA）

6/11 IOSA画像差
替・更新済

6/27
お写真・兼務状況

は掲載しない

JAL has three Outside Directors and three Outside Audit and Supervisory Board Members, who provide a variety 
of advice and recommendations from an objective standpoint on various issues and responses to the environment 
surrounding the JAL Group at Board of Directors meetings and Outside Director meetings. 
(For details, please refer to the JAL website.)

As a response to the Administrative Guidance received from the MLIT, in February 2025, JAL established the 
Verification Committee, consisting of an Outside Audit and Supervisory Board Member, to objectively monitor the 
progress and effectiveness of measures to prevent recurrence.

（2025年3月31日時点）

6.1.4 Outside Audit and Supervisory Board Member

ANAGI Hiroyuki
（Important positions concurrently assumed 
outside the Company）
・Advisor of Yamaha Motor Co., Ltd.
・Outside Director of AGC Inc.
・Outside Director of Kirin Holdings Company, 
Limited
・Outside Director of Mitsubishi Electric 
Corporation

MITSUYA Yuko
（Important positions concurrently assumed outside 
the Company）
・Outside Director (Audit and Supervisory 
Committee Member) of ENEOS Holdings, Inc.
・Outside Member of the Board of DENSO 
CORPORATION
・President of Japan Basketball Association
・Representative Director of PIT Co' Limited
・Vice President of Japanese Olympic Committee

 社外取締役独立役員

KOBAYASHI Eizo
（Important positions 
concurrently assumed outside 
the Company）
・Emeritus Director of ITOCHU 
Corporation
・Outside Director of Japan 
Exchange Group, Inc.

Mariko Matsumura
(Concurrent Positions)
　Partner, Shinwa Sogo Law Office
　Outside Director of Meiji Holdings Co.
　Outside Audit and Supervisory Board Member of 
Komatsu Ltd.
　Outside Director of Soda Nikka Co.

KUBO Shinsuke
（Important positions concurrently assumed 
outside the Company）
・Managing Partner of Kyoei Accounting 
Office
・Outside Auditor & Supervisory Board 
Member of KAWASAKI KISEN KAISHA, Ltd.

OKADA Joji
（Important positions concurrently assumed 
outside the Company）
・External Director of Japan Exchange 
Regulation

 社外監査役独立役員

In FY2024, each Group airline company underwent a total of 103(*1) safety audits(*2) by the Civil Aviation Bureau, 
MLIT. For the items pointed out, we have taken the following corrective measures after analyzing the factors.

6.1.2 Safety Audit by the Authorities

・Reinforcement of measures to prevent injury due to turbulence by changing the wording of inflight announcements,
    among others.
・Reconfirmation of Axle Jack inspection intervals and finding no problems.
・Review the training and qualification management of cockpit crew and improve the management system.
・Improvement of procedures for reporting to authorities in accordance with the law.

(*2) Safety audit by the Civil Aviation Bureau of the MLIT:

Civil Aviation Bureau, MLIT conducts these audits to check the status of the flight safety management services of an airline company, as well as the operations status of flight safety, line maintenance, and other departments at the company's 

head office, airport offices, and other bases, and training.

(*1) Does not include audits of flights.

https://www.jal.com/en/company/directors/
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6.1.5 Safety Advisory Group

安全アドバイザリーグループメンバー

柳田 邦男氏（座長） 作家、評論家

畑村 洋太郎氏
東京大学名誉教授、株式会社 畑村創造工学研究所代表
専門分野はナノ・マイクロ加工学、生産加工学、医学支援工学、
失敗学、危険学、創造学

鎌田 伸一氏 防衛大学校名誉教授
専門分野は組織論と経営学

芳賀 繁氏 株式会社 社会安全研究所 技術顧問、立教大学名誉教授
専門分野は交通心理学、産業心理学、人間工学

小松原 明哲氏 早稲田大学理工学術院教授
専門分野は人間生活工学

Follow-up

Conducting lectures
We invited the chairman, Kunio YANAGIDA, to give a lecture on 
the theme of "What kind of communication is required of JAL in 
the midst of drastic environmental changes" during an in-house 
training session in July. In January 2025, Mr. Yanagida gave a 
keynote lecture on the second to third person perspective that all 
members of the JAL Group should have.

Scene of the lecture

Workplace visits and Dialogue with employees
The five professors visited nine frontline locations, including 
Spring Japan (SJO), JAL Engineering (JALEC), and a Narita 
airport station, from October to November to inspect 
workplaces and exchange views with employees.

Workplace visitsFollow-up with Executive management council
At the follow-up to Executive management council, the five 
professors provided suggestions on various measures for JAL 
Group safety targets and on how to accelerate the implementation 
of the Medium Term Plan in each division.

参考
フォローアップ会議資料
：https://docs.google.com/presentation/d/1fAAeZzn
G-R-gz1xxIxM7sg1PnqlznjhG71oyv7JaUO8/edit#s
lide=id.g2a08c85a692_0_1
写真
：https://drive.google.com/drive/folders/1Tkr6vFZ3t
xnXv2Lt98L75eAlNN1pGmGI

 Members of Safety Advisory Group

Activities in FY2024

4/2 更新済

YANAGIDA Kunio, Chair
Non-fiction writer, critic

HATAMURA Yotaro
Professor Emeritus at The University of Tokyo, Representative 
of Hatamura Institute for the Advancement of Technology Ltd. 
Fields of expertise include nano and micro machining, 
production machining science, healthcare engineering, the 
science of failure, the science of danger, and the science of 
creativity.

KAMATA Shinichi
Professor Emeritus at 
National Defense Academy 
of Japan. Fields of expertise 
include organizational theory 
and business administration.

HAGA Shigeru
Senior Technology Advisor at Research Institute for Social 
Safety, Professor Emeritus at Rikkyo University. Fields of 
expertise include traffic psychology, industrial psychology, and 
ergonomics.

KOMATSUBARA 
Akinori
Professor at Faculty of 
Science and Engineering of 
Waseda University. Fields of 
expertise include human life 
engineering.

In August 2005, JAL requested five experts with extensive knowledge and experience in human factors, analysis 
of failures and defects, organizational management and culture, and safety to provide the company with objective 
advice and recommendations. This external panel of experts, called the Safety Advisory Group, provides a wide 
range of safety advice and recommendations from a professional perspective, which are used in management 
and safety initiatives of the JAL Group.

https://docs.google.com/presentation/d/1fAAeZznG-R-gz1xxIxM7sg1PnqlznjhG71oyv7JaUO8/edit#slide=id.g2a08c85a692_0_1
https://docs.google.com/presentation/d/1fAAeZznG-R-gz1xxIxM7sg1PnqlznjhG71oyv7JaUO8/edit#slide=id.g2a08c85a692_0_1
https://docs.google.com/presentation/d/1fAAeZznG-R-gz1xxIxM7sg1PnqlznjhG71oyv7JaUO8/edit#slide=id.g2a08c85a692_0_1
https://drive.google.com/drive/folders/1Tkr6vFZ3txnXv2Lt98L75eAlNN1pGmGI
https://drive.google.com/drive/folders/1Tkr6vFZ3txnXv2Lt98L75eAlNN1pGmGI


45

7 Data JAL Group Passenger Traffic Data

TOP

7.1.2 Route

　7.1.2.1 International
Combined international traffic data of the JAL Group (JAL, ZIP, SJO )

* "Sales by other companies on JAL-operated flights" is included in each item.
   Due to a change in revenue recognition rules in accordance with the application of IFRS, award ticket passengers are included in revenue
   passengers from FY2020.
　As a result of this change, total passengers, RPK, and load factor include award ticket passengers.
* Figures for international routes exclude "code-share flights operated by other airlines and sold by the company" from FY2020.
* RPK (Revenue Passenger-Kilometers): Total distance flown by revenue passengers. Total Revenue Passenger-Kilometers (RPK): Total passengers
   carried x Distance (kilometers)
* ASK (Available Seat-Kilometers): A unit of passenger transport capacity. Total seats x Distance transported (kilometers)
* Load factor = total passengers / total seats offered

7.1.1 Aircraft types

7.1 JAL Group Passenger Traffic Data

*"Sales by other companies on JAL-operated flights" is included in each item.
   Due to a change in revenue recognition rules in accordance with the application of IFRS, award ticket passengers will be included in revenue 
   passengers from FY2020.
　As a result of this change, total passengers, RPK, and load factor include award ticket passengers.
*Figures for international routes are calculated excluding "code-share flights operated by other airlines and sold by the company" from FY2020.
*SJO is from June 29, 2021.
* RPK (Revenue Passenger-Kilometers): Total distance flown by revenue passengers. Total passengers carried Revenue Passenger Kilometers (RPK)   
   x Distance transported (kilometers)
* RTK (Revenue Ton-Kilometers): Total distance flown with paid cargo transported. Weight of cargo transported for a fee (tons) x Distance 
   transported (kilometers).

7．Data

4/28 更新済
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7.1.2.2 Domestic

Combined domestic traffic data of the JAL Group (JAL, J-AIR, JTA, JAC, RAC, HAC, SJO)

4/28 更新済
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* チャーター便、コードシェア便を除く。
* 利用率=旅客数÷提供座席数
* IFRSの適用に伴う収入計上ルールの変更により、特典航空券でご搭乗のお客さまが有償旅客に含まれます。
　当該変更により、旅客数には、特典航空券でご搭乗のお客さまが含まれます。

4/28 更新済

* Excluding charter flights and code-share flights.
* L/F=Load Factor=RPK÷ASK
* Starting FY2020, International Financial Reporting Standards (IFRS) have been applied, in which award tickets are counted as revenue tickets. As 
a result, the figures listed above (Passengers, RPK, LF) include passengers traveling with an award ticket.
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7.2 JAL Group Fleet

・通達2.(2)③ハに基づき、2022年度からJALグループ全体の平均機齢
を追加
・ANAは各社毎の全体平均機齢を記載している
・次年度以降はJALグループ各社の平均機齢をのせるかどうか要検討

https://portal.jal.com/jal-group/logbo
ok-Vol309

https://www.jal.com/ja/corporate/air/
aircraft.html

Airbus A350

Boeing 787

Boeing 777

Boeing 767

Boeing 737-800

Airbus A321ceo

https://press.jal.co.jp/ja/release/202
403/007992.html

Number of Aircrafts: 23 Operator:                JAL

Number of Seats:    239 to 391 Service Entry:         2019 Average Age:  3.1

Average Yearly FH:　3,147 Average Yearly FC: 1,115

Number of Aircrafts: 53 Operator: 　              JAL・ZIP

Number of Seats:   186 to 291 Service Entry:　        2012 Average Age: 8.7

Average Yearly FH:　4,622 Average Yearly FC:　808

Number of Aircrafts:　12 Operator: 　             JAL

Number of Seats: 　　244 Service Entry:　      1996 Average Age:17.8

Average Yearly FH:　4,744 Average Yearly FC:　526

Number of Aircrafts:　27 Operator:　                JAL

Number of Seats:(*):199 to 261 Service Entry:          1985 Average Age:17.8

Average Yearly FH:  3,247 Average Yearly FC:   1,408

Number of Aircrafts:    62 Operator:                JAL・JTA・SJO

Number of Seats:    144 to 189 Service Entry:          2006 Average Age:13.1

Average Yearly FH:  3,111 Average Yearly FC:  1,897

Number of Aircrafts: 　3 Operator: 　SJO

Number of Seats:　      - Service Entry:　    2024 Average Age:14.7

Average Yearly FH: 1,220 Average Yearly FC:2,260

2024.5.9 
2024.4.11からの運航のため、FY24版から記載(SJO大場さんと会話済)

(*)Excluding cargo aircraft.

5/8 更新済
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・通達2.(2)③ハに基づき、2022年度からJALグループ全体の平均機齢
を追加
・ANAは各社毎の全体平均機齢を記載している
・次年度以降はJALグループ各社の平均機齢をのせるかどうか要検討

https://portal.jal.com/jal-group/logbo
ok-Vol309

https://www.jal.com/ja/corporate/air/
aircraft.html

Embraer 170

Embraer 190

DHC-8-400 CARGO COMBI

ATR 42-600

ATR 72-600

https://press.jal.co.jp/ja/release/202
403/007992.html

Average aircraft age of the entire JAL Group fleet:  11.0 years

Number of Aircrafts:     18 Operator:　                J-AIR

Number of Seats:           76 Service Entry:　       2008 Average Age:  13.2

Average Yearly FH:  2,324 Average Yearly FC:   2,758

Number of Aircrafts:    14 Operator:　             J-AIR

Number of Seats:          95 Service Entry:       2016 Average Age: 7.9

Average Yearly FH: 2,456 Average Yearly FC: 2,331

Number of Aircrafts:     5 Operator:　                RAC

Number of Seats:         50 Service Entry:         2016 Average Age:   8.4

Average Yearly FH: 1,875 Average Yearly FC:  2,792

Number of Aircrafts:  13 Operator:                JAC・HAC

Number of Seats:        48 Service Entry:　      2017 Average Age:　5.4

Average Yearly FH: 2,109 Average Yearly FC:  2,549

Number of Aircrafts:     2 Operator: 　             JAC

Number of Seats:        70 Service Entry:　      2018 Average Age:　6.2

Average Yearly FH: 1,980 Average Yearly FC:  2,335

4/16 更新済

* About Average Aircraft Age: Aircraft can be used almost permanently if they are properly maintained according to their age. Average aircraft age does not directly affect 
safety. All JAL Group aircrafts are properly maintained with good quality under the maintenance program recommended by the manufacturer and approved by MLIT.
* Average Yearly FH (Flight Hour)=Yearly FH ÷ the number of aircrafts (as of March 31, 2025)
* Average Yearly FC (Flight Cycle)=Yearly FC ÷ the number of aircrafts (as of March 31, 2025)
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