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1H6E=>7{E 20144%3H30H~10H825H ER=Ex 1H1E=>2{& 201443H308 ~
1B6E=>T7(E 2014%3A30H~10A25H (*1)7A19R~8A31HIZ13&E

1B5E=6{F 201443A308~10A25H (*2)48298~58318($3(&F

1H1{E=>2{F 2014%7H18H~8A31H
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4

JAPAN AIRLINES

(Bf: M) MERM 3R REH AERAE
B S IE BRI HA I 25 1,540 A178
PER R =F k= 616 +2
Z0ith A167 +23
HELoyy170-2 8 1,989 A153
BiEInEsE O A1.106 +134
Z0ih A10 A6
BREXvYVIIO0-SH @ A1,117 +128
J—FyyYayo— @ 872 A24
BRI FEEREK @ A 349 +10
20t A84 A257
MHE+Fvyaon— A434 A246
Fryy170—-4% © 438 A270
EBITDA 2,198 A204
EBITDAR 2,432 A201

¥ I EEEEORECLIXEH
2. EHAFEE DA H £ 5L

3ERFryvay0—+EEFryY1TI0-
4 RABAZORFH)-AEHORF
5.8 % ¥ vyy1I0—+HFE FryYa1I0—+BHBFry170- 18



45 i

(&R BBDFZE,

YA EICH T HFERERAYIBNR (20135F12AFRER)

4

JAPAN AIRLINES

WRIBRNDRILE(AYIRL)

100%
80% ek wiSH oA PR AORE(Em)
0 0
#65% R 208
60% (LUSD/BBLOZEE)
g -1 #9252 M
40% - #340% (1A/USDOZEE)
' #330%
20% - l #oton #10%——
0% - | I |
FY2013 FY2014 FY2015
YAH - &5 Al TE

N T

YUHR=IIAYY (USD/bbI)

A% (M/USD)

126.5 120.8 A4.5%
80.1 98.8 +23.3%
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4

JAPAN AIRLINES

REACHEIRRRE A L) ARRER

(B {1:%)

AT EH
R
PIP-FEP7
HE#

MERM *3,‘?’“ NERME WIMLN NERGE
34.0% 34.0% +0.0pt 34.0% A0.5pt
19.0% 19.0% +0.0pt 17.5% +0.5pt
36.0% 36.0% +0.0pt 37.5% A1.0pt
11.0% 11.0% A0.0pt 11.0% +1.0pt

(BAL:FA)

AEFR

K 4 Rt
PIP-FEPZ7
hE#

MERM T gai W MERML WL HERML
1,271 1,322 +4.0% 451 +5.6%
506 524 +3.5% 170 +2.9%
2,993 3,064 +2.4% 1,033 +1.0%
846 875 +3.4% 283 +26.9%

S EEERD)  NERE  F

ATHR
B 88
PIP-FEP=7
thE#R

EEEBAD) WERG P

ATHR
Bk 88
PIPFEP=7
R

T WERML WML WMERNL
11,955 12,877 +7.7% 4,421 +8.0%
6,221 6,222 +0.0% 2,072 +2.8%
12,712 13,073 +2.8% 4,354 +0.7%
2,498 2,669 +6.8% 903 +9.5%

3MMEHA

gt WERML WIMEH WERRL
9,711, 10,152 +4.5% 3,445 +5.1%
4,781 4,855 +1.5% 1,575 +0.6%
9,336 9,913 +6.2% 3,402 +3.0%
1,599 1,636 +2.3% 525, +22.3%

(BE4SZ:%)

AT
ER A 88
PIPACP=7
chE#R

MERM PoetM mERGE WIELN MEERE
81.2% 78.8% A2.4pt 77.9% A21pt
76.9% 78.0% +1.2pt 76.0% Al1.7pt
73.4%| 75.8%| +2.4pt| 78.1% +1.7pt
64.0% 61.3%  A2.7pt 58.2%| +6.1pt
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(SE)REMEH—K

4

JAPAN AIRLINES

AIEEER E3mME K
2013/3/31 2013/12/31 18

A | Y-z | AH | BmF | U-2 | &k
Boeing 777-200 15 0 15 15 0 15 -
* Boeing 777-200ER 11 0 11 11 0 11 -
! |Boeing 777-300 7 0 7 7 0 7 -
# |Boeing 777-300ER 13 0 13 13 0 13 -
KEHE /DG 46 0 46 46 0 46 -
Boeing 787-8 7 0 7 13 0 13 +6
gz Boeing 767-300 16 0 16 15 0 15 Al
s Boeing 767-300ER 14 18 32 14 18 32 -
hEIEE /NG 37 18 55 42 18 60 +5
MD90 2 0 2 0 0 0 A2
'{} Boeing 737-400 14 2 16 11 2 13 A3
?{E Boeing 737-800 18 31 49 20 30 50 +1
INBARE INET 34 33 67 31 32 63 A4
Embraer 170 12 0 12 14 0 14 +2
'IJ Bombardier CRJ200 9 0 9 9 0 9 -
s> |Bombardier D8-400 9 2 11 9 2 11 -
3 ' SAAB340B 9 2 11 10 1 11 -
7 Bombardier D8-300 1 0 1 1 0 1 -
% Bombardier D8-100 4 0 4 4 0 4 -
)—TaF )L NGt 44 4 48 47 3 50 -
1.1 161 55 216 166 53 219 +3
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(25 )2014F3A PERBE T H EIEEE)

FY13
SEFE

RiEF18
(2013/10/314 %)

(Bfz:{EM)

= L0k

HEXRHA 10,435 11,310 +20
B R 1,952 1,550 +30
AR E 1,858 1,440 +30

2 AP A

FY13
SEPE

AIE

(B fEM) (2013/10/31 %K)

EIRE R LA
ERRERA 4,870 A10

EMEERA 890 +10

ZOHDITA 2,820 +10

H®EEH PRI 2,810 +10
k3 LA 8,500 +10

A=y rIAAM(A) 8.7 -

ASK* ERRR
ERK
RPK* ERR#&R

AR
*RIFEREZ100&LT

0 b o | 2, o = DAY
(USD/BBL)

A% (A/USD)

4

JAPAN AIRLINES

il EF

(2013/10/31 2 %)

FY13

SEFH

103.3

102.5

104.3

102.8

119.8
(T#1120.0)

99.3
(F#1100.0)
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AxEFPR(BEENEBRR/Fry170-)

4

JAPAN AIRLINES

EFE
(2013/10/318 %K)

BRE

HRHFAMBR 1,601 1,370 A50
BERA 5,650 6,460 +300
BERALE %) 46.4% 50.1% +1.5pt
ROA (%) 16.9% 12.4% +0.1pt

EfErvyya170—

(zogﬁzﬁ.}ﬁ)
BEYrvy170- 2,648
B&*vyv2o0—- @ A1,290 A 1,350 A 360
ZV—FvyyY2170— @ 1,358 1,030 A 2380
MBFrvryoa1o0- A 606 A540 A60
EBITDA 2,762 2,360 +40
EBITDAR 3,071 2,680 +40

E: 1. ROA= (EEFIRE)/ HEREEEHRLEER) /2

2. EHFEEOAHEEZFRS
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(Z%) 2014F3APXBEFEIREEXFER) €0

JAPAN AIRLINES

ERIRE ENRE

AT IR L i T 20134F £ T 20134F
NN (52 ($8) ($8) (S ($8) ($8)
ASK +44%  +24%  +34%  +30%  +14%  +2.2%
RPK +45%  +36%  +40% | +27%  +29%  +2.8%
HRIRE N +1.8%  +20%  +24%  +37%  +36%  +3.6%

ke 76.3 76.9 766 | 624 64.7 63.5
£=IF HA%  +432%  +21% | A21%  A28%  A24%
1=9hLRZa- +12%  +45%  +28% @ A24%  A13%  A1.9%

B +38%  +39%  +38% = A31%  A35%  A33%
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