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Semiannual Account Settlement of JAL in FY 2002

I. XS BERIT7URTL RE

Semiannual Account Settlement of JASin FY 2002
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Forecast of Business Results of JAL Group in FY 2002
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Semiannual Account Settlement of JAL in FY 2002
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I. BRMZHASE RE

I

EFTREDHE

Gist of the Consolidated Financial Statements

JHL

(B fr:f&M) 2002F9AH | B | EEE

(Unit:100mil yen) (y?yrr;’” = Diference o Non- &
B FRUR A opereing Revenve 8,581 A1.5% 2,222
ELI % * IJ EOperati ng Income 285 A 26 7% 94
%% I:J%LI *IJ HOrdinary Income 375 +574% 91
% /Esﬂ %IE *IJ E Net Income 336 + 1054% 24
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I. BRMZHASE RE

I

EigXvyad

— B

Gist of Consolidated Statements of Cash Flows

JOL

(B :{EM) 20014E9R #A | 2002%49A A tesm
(Unit:100 million) FHO1(A) FHO2(B) Difference (B)-(A)

=X+vyv17n- 5638 1,053 484
Net Cash provided by Operating ativities
’E&E+vyvayn- A 316 A142 174
Net Cash used in investing Activities
M #F+vyy10- A510 A 1,059 A 549
Net Cash provided by financing activities
FREEDIEFEE A 260 A 155 105

(REEZES)
Net (decrease) increasein Cash and
Equivalents
FREZDIXRZS 970 1,533 062
Cash and cash equivalentsat end of Year
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I. BRMZHASE RE

LT AURRIE RIS - EERE I

Revenues & Operating Income by Segment

(B4 EM)
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I. BRMZHASE RE

Gist of the results of Air Transportation Segment

=D
7.000

6.500

6,000

5,500 [

5,000
FHO1

fi 2ZE 5E

=3 BV

3 2

|
(Unit;

6,708

FHO2

BAMZESSVEEFRUADEE

100mil yen)

Iul
= %”RE Operating Revenue & FIJ350

6,735

JOL

.:éll, % *lj H (Unit:100mil yen)

323

Operating Income(L 0ss)

300 —
250 232
200
150
100

50

o

FHO1

FHO2

(BAL- B )00 million Yen | EXRE | BIFE | EXAR | (IFE | S3HAE | HIFE
HAMZ JAL 6358| A 18 191| A 89 312] 190
BATY TAZ JAA 293 3 28 ] 19 6
BAMYAT-VUIZE JTA 204 8 1| AGB 0| A4
YWz R JALways 319 0 5| A3 1| A3
Y eWIIAT VA JEX 81 0 0| Af 0| Af

Operating Revenue/year on year/Operating income/year on year/ Net income/ year on year
©JAL 2002
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I. BRZEHASH RE .
EEE Ly b BEARELE  JAHL

Breakdown of the Revenues of Air Transportation Segment

T ] L L
Businesses (EE ES Businesses i
7% EERE 7% EEthkE
53%
Others € Pt ° . OthersZ M th 01% | iernational

EEY ERRY

0)
10% 11%
_ Internation
Internationa Cargo
Cargo

ERNRE
25% ERNRE
Domestic 25%
Passenger
Domestic
Passenger
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I. BXRMZHRASH RE I\ L/
WADHTT—ERKRE JdL

Results of International Passenger

% 3
1
=
EFR R IRA -
International Passenger Revenue -1
Xz
3,435{2 M (34356in yen) -3¢
BIERZ L A109 {5 -5
A
Yr/yr (10.9bln yen) —7 >
-9 (R RTEELE yr/yr)
-1 e RPK ASK B {f B (BR< B )
g RPK ASK L1 Ei{f
Revenue Yied | (BR<AE)
(Exc Forex)
JAL* (EIFRHRZE) IP A3% A5% A5% +2% +1%
JAA A 6% A 9% A1% +4% +4%
Total A3% A5% A5% +2% +1%
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I. BRZEHASH RE
masEA e temEt  JHL

Number of International Passengers by routes(yr/yr)

%) 50

46.1

40

L/F
FHO2 72.4%
FHO1 72.7%

RPK
il ASK

30

N
S

20

10

B ®E7VT A€7=7
-0.8 p -5 .4 .8
-9.3

-10

-20

-30

Continental/Hawaii/Europe/Southeast Asia/ Oceania/Guam/China/K orean/Taiwan
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I. BRMZHASE RE

EARE A

Domestic Passenger Revenue

1,672{5 1 167.2binyen

BIEREEALE A15 (S
yr/lyr 1.5blnyen

RA 7 HT—
Results of Domestic Passenger

EANRE

JOL

(R BTEELE yriyr)

d
1 —

Revenue IR 25 RPK ASK Hi i
R 2% Revenue RPK ASK B i vield
JAL (EW#R%E) DP A 1% +1% 0% A2%
JEX A 9% A 6% A 3% A2%
JTA A 0% +1% A 1% A 1%
JAIR +34% +33% +22% + 0%
Total A 1% +1% + 0% A2%

11
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I. BRMZHASE RE

IRAGHT—ERE

Results of International Cargo

|
(XFHTEELE yriyr)
14
121
10f]
1
8
(%) 61 N
n%
N
0 RCTK 5 {ff B (< AE)
Revenue Yield  Yield (Exc Forex)
IR 2% RCTK ==X ik ==K iy
(r<AE)
AL (EffEM)IC +13% +11% +2% +1%
JAA +9% +37% A21% A21%
Total +13% +12% +1% +0%
*FREE AN
12

=)

JOL

EFRE %7 A FE &R E L

International Cargo Tonnage by routes (year on year)

18
16
14
12 -
10

O N A O ©
T T T T

(¥ A=A On aTonnage basis)

+16.8 +16.8
REH¥ HE7O7H#
Southeast Asia
Pacific Burope o Others

EFRE®IRA

International Cargo Revenue

733{& M 73.3binyen

BTEEREHIE +85 {2
8.5binyen

yrlyr
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I. BRMZHASE RE

EXE.

D rempssws o0

JOL

Breakdown of the Operating Expenses of Air Transportation Segment

Unit:100 min FHO1 FHO2 18
RHE Fuel 1,001 887 A 11%
B EER R A& Airport facilities 444 451 2%
BlgE Maintenance 334 364 9%
EEY—ERE Passenger services 253 262 4%
B 5% F 24 Commissions 611 997 A 2%
MZE M BIE{EENE | Aircraft Depreciation 246 267 9%
M EE Aircraft leases 598 995 A 1%
ANGEE Personnel 1,247 1,294 4%
F D h - FEESER =X Others *Consolidated Adjustments 1,677 1,760 5%
=K1} Total 6,411 6,476 1%

13
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I. BRMZHASE RE

A

%53% Fuel

JOL

(SIN kerosene US$/bbl) sourcessoomberg T EE TN RE L
45
40 é\/fzr_d)m.lti [') é:us
35 >R Y D AE Fud Hedge Policy
0 VA AREOKSHE B
25 EzxX>TlLVvs,
Hedge rate : About 50% of forecasted
20 Aver age consumption amount
"' | FHO1 US$30.0 FO2LEERAANY DE(L
1 | sHoL US$ 245 FI5E,
5 1FUEEDEDICRLTH, TERIZKELC
(| 02 Useers BalA Y SEEE.

> QO
> & O I
SIIEMIFN RN N

>  Q Q N >  Q Q
\Q \Q \\’\ ‘],\Q ‘],\Q ‘],\Q ‘],\\

S QS
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I. BRMZHASE RE

BDFE(

(1}

HANR—X)

Effects of Forex on Revenues(Non-Consolidated)

FH2001 | FH2002
USD ¥122.8 ¥124.5
EUR ¥108.3 ¥116.5
HKD ¥15.7 ¥15.9

GE)#tNARL—K(4-9R) FiY(E

Average of Company exchange rate for Apr. to Sep.

€ X EEE D AFEL —b Exchange Rate Forex

JOL

(aEos

EXE

(Unlt 100mil yen)

Bs 88
5"/ =

Forex effects

=E e

Operating Revenues

+39{EF

Operating Expenses

H

§,~(FH2002)

+30{EF

KEI

=xFm A8BEF

Income

91‘ E*ﬁ J'-'j?.tt $ (F H 2002) Components of Foreign Currencies

USA B TVT Z Dt Hi
Europe FE7=7 Others Total
Asia, Oceania
BRI 7% 4% 8% 1% | 20%
Revenues
=2 EH 21% 2% 3% 1% 27%
Expenses

15
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. BERMZERR ST RE
ﬂn%"’:laaﬂ HE

*ﬂﬂ;IL%E‘g

IIn

(Unit:100mil yen) (1%‘ 3 >

FNd,

%’6"37 )‘/I‘Awatlon related Business Segment JdL

2 e a L Pﬁ% MBZDMEELS

4 ETS E %l‘l E Opersting I .:él. % *'J E (Unit:100mil yen)
2’1 co . 5139 60 Operating |ncome(L 0ss)
2:1 (0] 6] 50
2,050 40
2.000 30
1,950 20
1.900
1.850 10
1,800 (@)

1
ERFRUNRM I:IE)Igerati ng Revenlzgvc;; on year/Operating inlz;ng/\:ear on year/ Netﬁ:(;lo(r)nil year on year
(B {EF)  wnitwoomilyen) | EEIUNE | GIEE | 278 | 15E | SIS | GiEE
Ze Y IV Y2 AGS 202 A3 0 0 0 0
T4I747— TFK 128 5 1 1 2 3
I—'—t'— AGP 43 A1 1 A1 0 0
HAiI7H -y ZTVY AEC 37 3 0 0 0 0
Bin)-A JAL LEASE 146 A6 4 0 2 0
¥l I74FTVA JAL FINACE 5 1 0 0 0 0
Y elby YA JALUX 375| A 46 4 0 3 0
THEAERE 4y I—9 AEXSS 64 A9 2 0 0 0
5'0-nIVETVT 4V GBC 26 0 5 2 12 12
Y v )VH—b JAL CARD 60 6 6 0 3 0
16 ©JAL 2002



I. BRMZHASE RE

fRTEEREELZ AV JAL
Travel Services Segment

(=P TR AE  Unitioomil yen wha (Unit:100mil yen)
2500 r Operating Revenue (I Operan ng Income(Loss)
2400 B
2300 16 -

2200 14 -

2100 [ 2,061 ; 12 -

2000 | , 987 10 L

1900 | a |

1800 6 L

1700 4 L

1600 > L

1500 o

FHO1 FHO2 FHO1 FHO2

FTEFRHADERE

Operating Revenue/year on year/Operating income/year on year/ Net income/ year on year

(400 EENE | §iFE | EXNE | 0FE | SHNE | AEE
JUAARRUN| 108 AGL ] ) 3
bV y] JLPK 1112 A Y] 1 40
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I. BRMZHASE RE

E %l‘liﬁ (Unit:100mil yen)

Operating Revenue

=MD

250
240
230
220
210
200
190
180
170
160
150

201

FHO1

FTEFRUADERE

TRIVE

E3VE JHL

Hotel & Resort Operatlons Segment

189

FHO2

I

- RLY3 (Unit:100mil yen)
({,T»OF':] 2 E % *lj E
o Operating Income(L 0ss)
o |
8 |
- L
6 I
5 |
4 -
3 —
2 —
1 —
o o
FHO1 FHO2

Operating Revenue/year on year/Operating income/year on year/ Net income/ year on year

(B4 fEH)

XA

HIEE

EXNE | BISE | SHNE | WEE

Y lETIVA JHC

122

13

3 A3 5 Al
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EHOTHEE FEYIR L
Topics of FH2002

E‘ZEE %Eiﬁ'%%@@iﬁﬁ Eﬁyﬁ (4ﬁ ) Opening of the Second Runway at Narita (April)
BRI BB A L (LY ETRRE AT, RRRDIEEZENR (JAL)

Increase of flights Tokyo Routes (JAL)

7 BB R AR E L Z 2 FRR B 1A £ Z K]S (JAS) shift fromKix to NRT (JAS)
J1H %%H—"?ﬁ;j{ (7 H ) Expansion of slots at Haneda (July)
/ﬁ 1-‘1' —?‘g ﬁfgﬁf ND 7;%/-( (JAL ) Entry into monopolistic routes by rival airlines (JAL)
/ﬂfgfﬁlj ) 1:; @:éq /i%- -ﬁZF ﬁ /Z at 5/;%'_ I gfg/ﬁ? 0)1‘5 E ( JAS) Increase flights on heavy-demand routes (JAS)

WowWmBlewssoso— gkl (7H). PFEIRAMZEEDOI-NV17EA(9R)

Accession to WOW (July), Code-sharing with MU(Sept.)

T ILITTY I“:/_I“ﬁ/-\ (7ﬁ ) Introduction of Shell Flat Seats

JALE SR ACHINA(7H) JaL BusnessCHINA (Guly)  FEANDZ HisZ K —/~ (JAL,JAS)
19 ©JAL 2002
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Semiannual Account Settlement of JASin FY 2002
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I.#4%XSHBEXRTTPURTLA RE

m

ERERE DR E JHL
Gist of the Consolidated Financial Statements

(B4 {ER) 20025F9HH | HISELE EEH A
Year onyear | pifference of Non- &
(Unit:100mil yen) Consolidated
E‘I % J‘Iﬂ EOperati ng Revenue 2,074 A 6 6% 293
E‘I % * IJ HOperati ng Income 64 A 53 2% 8
%% I:IJ%-l * IJ EOrdi nary Income 63 A 32 1% 10
% :/E:H ﬁfm *IJ E Net Income 34 A 30 1% 6

21 ©JAL 2002



I.%X&tHE 2|:I7~>x7‘:£ RE

B vya7d

Gist of Consolidated Statements of Cash Flows
I

— B

JOL

(B :{EM) 20014E9A #A 20024E9 A #A tes

(Unit:100 million) FHO1(A) FHO2(B) Difference (B)-(A)
EE+vyvayn- 192 248 56
HREXvyv270- A85 All 74
B +vyv1on- A 208 A 193 14
FREEDIBREEE A 102 42 144
(MEEES)
FRELOYRES 189 169 A20

22
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I. %X BEXRITT7IRTA RE

fi 2ZE 5E

L =

=3 BV

Gist of the results of Air Transportation Segment

JOL

. (Unit:100mil yen) ELY3 (Unit:100mil yen)
=D E" %”RE Operating Revenue s rPay 40 -~ = ﬁ*” H
2,000 1,976 132 Operating Income(L0ss)
1,950 120
1,900 100
1,850
1,800 80
1,750 60
1,700
1,650 40
1,600 20
1,550 o
1,500 FHO 1 FHO2
FHO1 FHO2
ARI7VRATLELIVEEFRIHDEE
(B EM) EXEIE |HIFEE | EXEFE | BIEE | SEFRE | fIFEE
BAIT7SRATL JAS 1,781 A 111 56| A 71 27| A 14
HARI733I1—45— JAC 78 A 8 3 0 1 0
N—LO42ITF7 HLQ 15 0 0 0 0 0
EBEITFIRTL HAC 11 1 1 0 0 0

Operating Revenue/year on year/Operating income/year on year/ Net income/ year on year

23 ©JAL 2002



I. %XEHBXRITURATL RE
=L SIEET & == o — —
RZER B o MEBELE  JAL
Breakdown of the Revenues of Air Transportation Segment

|ZI_IO:I-AssociaIed FHOZ
Others BUS Nesses Associated
ZOM HEEE ERRE BusnessesfI B R ot
6% 1% gojternational Othersz M h 1% .y
EREY Passenger 6% i

1% | nternational

International 5 assenger

Cargo

= Domestic
ERNRE . EARRE
36% Passenger Domestic 837%

Passenger
24 ©JAL 2002



I #XXHEAXRIT7IRTLRK I\ .
IRAGH — ERRE
Results of Domestic Passengers

JOL

(R BTEELE yriyr)

EAmREIRA

Domestic Passenger Revenue

1,630{E F 163binyen

RIEFHAE ABLEM
yrlyr  A8.1bln yen

g RPK ASK B {ff

Revenue Yield
JAS (ENIRE) AS% A2% A2% A2%
JAC A12% A15% A13% +4%
HAC +17% +44% +5% A19%
Total AD5% A 3% A2% A2%

25
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I.#4%XSHBEXRTTPURTLA RE

EXE.

D e 3)jz P -
] B /% (MZEEEEFZET AVN)
Breakdown of the Operating Expenses of Air Transportation Segment

JOL

Unit:100 min FHO1 FHO2 ¥
PRRE Fuel 329 313| A 5%
B R F| HE Airport facilities 213 212 A 1%
BlgE Maintenance 173 173 0%
EXEY—ERE Passenger services 26 27 4%
B 55 F# % Commissions 100 90| A 10%
Mzt BM{ERIZE  |Aircraft Depreciation 84 87 4%
Mz EEH Aircraft leases 103 01| A 11%
AGE Personnel 326 293] A 10%
%0)1‘["_1,' ﬁ,\ﬁéjﬁ% Others* Consolidated Adjustments 491 512 4%
(=L18 Total 1,844 1,799 A 2%
26 ©JAL 2002



I. %X BEXRITT7IRTA RE

BB o IO

(JR;HCIF US$/bhl) Sources B1 %
35
30 |
25 | ERAN Y ORIFRT7E
20
15 r Average
Hedge rate : About 70% of forecasted

10 FHO1 US$ 26.5 consumption amount

S FHO2 US$24.6

0

O
\° QQ\Q S

&

" S ® S &

N © o)
K\ IR\ I\
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I.4%XSHBEXRTTPURTLA RE
BB D EEE (mER—2)

Effects of Forex on Revenues(Non-Consolidated)

/ (Unit:100mil yen) \
A D EEE(FH2002)

Forex effects

=EINE AO.7EH

Operating Revenues

=EXEH +5{8

Operating Expenses

KE- E % Ay AGIEF /

Income

/% *ﬁﬁ‘ltt& (FHOZ) Components of Foreign Currencies
HEEIRBEDHI2% (Fo7RERTHD)

Approx.2% of Operating Revenue (Asian currencies)

HEEADNIL11% CERILETHD)

K Approx.11% of Operating Expenses (Dollar)

~

JOL

!

28
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M. 2002 ExERELJALT IIL—T)

Forecast for FY2002 (JAL Group)
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M. 2002 EEHFEREL

EFF DR

JOL
Trends of Demand by Segment (FHO2/FHO1)

T2 LE(yryr) AREZH M (JALERE+IASESRE)
5 173
9
(%) 16.5
10 £95
2.3
0
9H
~10
\4
- ERERER 1P
—— E R RE DP
—20

- ERREMEREE IC

1st Half Results (yr/yr)

(IBEEEEGIEL)
EERE IP  A5%
ENRE DP A1%
klilﬁ%—i‘a"% IC +16% )

Aftermath of the incident in Bali

N)ETREE

10 FrowIL# $H7FA
(MEFMEEDRI)

11A #9178 A (111585 %)

30

Cancellation:
OCT:approx 7,000 (A 0.4 bin yen)

NOV: approx 10,000 (asof NOV 15)
©JAL 2002



M. 2002 EEHEREL

Assumptions of the Forecast for FY 2002

*EREALANR

JOL

HEE |
BT 4E R £ 7/15 FEFR{E (Announced) 11/15{81E{E (Adjusted)
(L £MREY EERE | ERKRE | BEREEY EifkE | ENKRE | EEEY
Full Yer
International Domestic International Internationd Domestic International
(FER:- THAREY  passenger Passenger Cago passenger Passenger Cargo
2nd Half
FZE demand +12% +1% +7% +8% +1% +11%
— — — ¥) 25% +3% +7%
E{ffi vyield A3% A% A% +0% A 4% A%
— — — A2% A5% 0%
s¥) FY00XT Bk 100%
(LBR: 4ER) 1/15 FE&{E 11/151EEfE
(FEE: F&A)
A% Forex $1=¥120(8 A L\f&) $1=¥122
— $1=¥120
PR (Singapore K erosene) $28/BBL $30.5/BBL
— $33.5/BBL
[&if (CIF JAPAN) $25/BBL $26.5/BBL
— $28.5/BBL

31
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II. 20024F EERMMREL L + . =
2002F EXfE R AL GEFE)

Forecast for FY 2002 (Consolidated)

JOL

(Unit:100million yen) FYO1(ZE4E) % FY02(7/15% %) | FY02(11/15% | 7/15%KREDLEK
(Actual) Forecast (a) &) Forecast (b) | (0@
= XN 20,295{% M 21,170{&M 20,9001 M A270{EH
Operating Revenue
(EFEH%Z) International Passenger 6,325 M 6,890{2H 6,840{& M —
(ENHRE) 6,502 M 6,480 M 6,320{2 M —
Domestic Passenger
(EIFE#) International Cargo 1,376/& M 1,46012H 1,510 H —
(€ DHR) Others 6,092{& M 6,3401E M 6,2301EM —
=E Tk A 10{EH 4001 M 1708 M A230fEM
Operating Income
4 1| 25 A 336f2H 3002 M 24012 M A60fEF
Ordinary Income(L 0ss)
L HA 1) 28 A358(EHM 220f2H 2401 H +20{E M
Net Income (L 0ss)
ROE A14% 8% 8% +0%
ENFABRFESL Interest-bearing Pebts + Operating CF 1 5f|5 1 Oﬂi 11 E +1 ﬂi
(BERFRE-FXCPH)
32 ©JAL 2002
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M. 2002 EEHEREL

2002 EEERBL (T AV

Forecast for FY 2002 (By Business Segment)

| = e = L ER BER R
Business Segment _ _
Operating Revenue | Operating Income | Net Income (L0ss)
MZEEXEE 17,210 90 150
Air Transportation
Mz EEEESR 4,830 80 80
Aviation-related
RITEEIRITE X 4,920 A 20 A 10
Travel Services
7 A A =3 480 o 4
Hotel & Resort
X R B A 6540 15 16
Consolidated Adjustments
a&t 20,900 170 240
Total

33

JOL

(B {BEM)
Unit:100mil yen

©JAL 2002



M. 2002 EEHEREL

R -

Capital Investment - Depreciation

{B%

] JHlL

T ] L
. _ . (Unit:100mil yen) (Unit:100mil yen)
(&) ERIERE capital Investment (& F) FAM{E R Depreciation
2,000 1,400
1,800 [
1,600 | 1200 T
1,400 [ 1,000
1,200 800
1,000 r
800 600 1,170
600 w00 |
400 _ 591
200 200
0 0
FHO2 FYO2E FHO2 FY02E
Forecast
FHO2 |FY02R@L
EiEE FZEHEERIE  Aircraft 639 1,170
Capital Investment i‘miﬁf?ﬁ% Ground 67 220
%ﬂZEfﬁﬁE Intangible fixed Asset 86 210
%0)111’. Others 79 250
&t Total 871 1,850
B RIE ] 591 1,170
Depreciation
34 ©JAL 2002



JOL
HAZR (02/3K) xftk A6861EH

A68.6bln yen (compared with Mar. 200

M. 2002 EEHEREL

AHTAR

- r
e S S
18,869 18,800

2)

2,886 2,800

3,045 2,900
18,869 18,800

12,938| 13,100

({f£FH100mIn yen) 02/9/30 [03/3/31

**Unprovided Retirement Allowance(U.R.A.)

00000000000
0000000000

000000000000



Il. 2002 ERMRREL L
%}Eéd)ﬁ*’ﬂiqﬁi Progress of the Integration Jd

FY2002(Oct. 1~) FY 2003 FY 2004
SR LT[ HND=O0KJ/UBJ, NGO=FUK | fb#f# &l fth#f (EEE(LEEFARA~ D
Networ k FDEME (10R) B
BREEEZEL HND=MMB. OBOZJASIC#i— | EHEEFA9H# mZIAL X /I
Route Plan (10A) JAS/Z#E— (45)
HK G#RzhEE4{E (10A) KIELENBEREEL (45~)
SRFL—FHy- sk IALDERTALIZHE
System (Reservation etc.) 44)
ML= ERNFIRIEORNE (108) TalSLE (45)
FEP
BRSE K& ) OvILtE—ILAFER (108)
Sl Wi oo
BRSO 2—DEEE S (F
ZER)
r—ILtE—IL (FE) S )L/ Vwolz—TTlE (4/8)
Whol eﬁalf ________________________________________________________
(#) v LY F—X=—TTE (45)

7
7 36 ©JAL 2002




Il. 2002 ERMRREL
BAME Integration Effects  JAIL

I |
FYO2 FY03 FYO05
7/15% % 5 [H] 7/15%%& | 1/29%%

MNEFALIZEDHFNE Cost-reduction Effects 10 10 145 730
MR EEFIFDHEIE Reduction of Rents ect. 3 3 30 310
AE%h34k Job Reduction 1 1 10 240
HEAf 33 1L Fleet Reduction 6 6 95 120
ZFO B EHERE Other Reduction 0 0 10 60
SR A 7839k Fdlin Revenue A 65 A 65 A 170 A 250
EEETIfE AirfareCuts A 40 A 40 A 120 A 150
7% P& £ Return of Sots A 25 A 25 A 50 A 100
IR R Increase in Revenue 15 — 155| 200~250
HENE E Totd Integation Effects A 40 A 55 130 680~730
#HEBINER Additiona Cost Increase A 50 A 55 A 70 A 200

AN G5 =
gitoke L CERBIbN G A9%| A 110 60| 480~530
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(Ref.) Fleet Plan for FY 2002

JALE%:E (Consolidated) JASE%}E (Consolidated)
REEME | (OB)—R) |THIBRE |REEME | (OB —X) | THAER
Owned Lease 2nd Half Owned Lease 2nd Half
147 39 8 0
747-400 42 9 0
1717 12 8 1 7 1
MD-11 Ji 4 -2
DC-10 15 0 0
767 28 11 0
A300-B2/B4 16 3 —4
A300-600R 21 9 1
737-400 23 14 0
MD-90 16 3 0
MD-81 18 10 0
MD-87 8 2 0
YS-11 12 0 -1
SAAB-340B 14 8 0
DASH8-Q400 0 2
CRJ200 4 4 0
JS31 3 1 -2
= 173 59 -3 112 36 -2
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HSELVEHESELE  Contact Address

KASHBEIMESRXTL IRTRY

Japan Airline System Corporation IR Desk

TEL: (03)5769-6097

FAX: (03)5769-6492

Office Hour: ¥ H9:30-12:00, 13:00-17:00

T108-6024 HEMEXEFE2-15-1 R E2—> T+

Address: Shinagawa Intercity, 2-15-1 Konan, Minato-ku, Tokyo 108-6024
URL: http://www.jal.|p
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BEMIF2002F 11 A18HEFERESRASHERAEMTHY . EFECZTOMEAZEITHHI L —UIDHE
FIEHAEHBEAMESRATALIZRBLET,

< Please refer to the Financial Information (“Kessan Tanshin™) for the precise figures on the account
Settlement.

Any statements in this document, other than those of historical facts, are forward-looking statements
about future performance, which are based on management’ s assumptions and beliefsin light of
information currently available, and involve risks and uncertainties. Actual results may differ materially
from these forecasts.

This document is published as supplemental materials for the Briefing on JAL’s Financial Statements
for First half Results of FY2002. The copyright of this document belongs Japan Airlines System
Corporation.
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