I /¥ P—

2001 E REZHRBAS

TheBriefing on JAL’sFinancial Statementsfor FY 2001

2002 5 13

May 13, 2002

Japan Airlines Co., Ltd



10~13
14~16
17~19
20
21
22
23
24
25
26~28
29~31
32

BX

TOEHOEE() —JALNDEE
ERREAOBE

T AUNAE EIRNEE - EEF &
MEEEEEL) IV
MEEESEL) IV BARIFKL
BERE-ERRE
BEEE-BNRE
BEEE-BREY
EXERBR(MEEXSBELT AU
RmEmTEEEEBEAY O
ERBBICLDIABORESE (BHAR—Z)
MZEREEEL) Vb
RITEERTEEL) Vb

KT —bEEE) AL

HERE. REED, FHNFARE

2002 ERBEREL

2002 EREYIR

/k Table of Contents

Table of Contents

Aftermath of the Terrorist Attacks in the U.S.A.

Gist of the Consolidated Financial Statements

Revenues & Operating Income by Segment

Gist of the Results of Air Transportation Segment
Breakdown of the Revenues of Air Transportation Segment
Results of International Passengers

Results of Domestic Passengers

Results of International Cargo

Breakdown of the Operating Expenses of Air Transportation Segment
Change in Fuel Prices and Hedge Policy

Effects of Forex on Revenues

Aviation related Business Segment

Travel Services Segment

Hotel & Resort Operations Segment

Capital Investment, Depreciation, Debts

Forecast for FY2002

Topics of FY2002
1 ©JAL 2002



IIInI

31’“ E'/gEB (1)

70

—JALANDEE

Aftermath of the Terrorist Attacks (1) — Effectson JAL

(B{s7 - {8 unit: 100million)

JAA, JALways, JTA, JEX

TFK, JLX etc.

[:#E#E] Consolidated
124 A2k segment U A Revenues = 238 2% Operating Income ¥ 88 &t Relevant Subsidiaries
JALE(K AL A1,100 A 1,000*
fiinZE (BR<IAL) A 40 A 40
Air Transportation
fin 22 BE & A 90 A20
Aviation Related
RATE E A 600 A 60
Travel Services
RTIL-YJ—F A 20 A 10
Hotel & Resort

INETsubtotal - A 1,850 A1130
5t LiEE A 330 —
Intra-group sales and transfers

B&t Tota A1,520 A1130

*IRA A1100 RIREFRIFIE+65 EFIERE A3S

Revenues Insurance Charge Net Impact on Cost

1545 A 1,000

Operating Income
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Aftermath of Terrorist Attacks (2) —JAL’s Counter measures

[ B4 {A ] Non-Consolidated
o URFZUE countermeasures (B {EF Unit:100million)

I8 H Measures IR A Revenues & FH Cost tEIN R Effects of the Measures
FR{EETEEIE Adjustments of Route Plan 30 A170 200
Z FHEIRGEMSE Cost Cut Measures A 80 80
=HENIRFTHE  Improvement in Non-Operating P/L A20 20

& & Tota 300

o O (ANEEMBLE. EBEFAEHE. EERHE —FARBER)

Others (Additional Personnel Reduction, Bonus Cut, Cabin Attendant Leave System)
« ZERBIEER(e-EYHRA, BPR) Cost Reduction Measures(e - Business, BPR)
o FRAEREITOD Y Project of PROC Reform
 BFXIE Support by the Government

(DRELE Loan : BURIRE $R1T DBI(FY01:600fEH ¥600in. FY02:600{E [ ¥60bin).

EFF17 R 1T BICHRZEHERTEAE  Advance Payment for Aircraft 160{2FH ¥16bin)
QE=ZFEEETRIRDSI0ERL. S20EFTOREXE
(War Risks Insurance) Coverage for the 3/ Parties (more than $1bln less than $2bin)

RMERZKRILEDAE: —HEENEIR

Payment for Enhanced Security Measures:Partially carried out
3 ©JAL 2002
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Aftermath of Terrorist Attacks (3) — Effects on theresults of major Airlines

. 19,3 O Revenue CY2000
USD(million)
163 16.7 O Revenue CY2001
20,000 T @ Net Income CY2000 15038
i O Net Income CY2001
B /
15,000
|| 8
10,000
5,000
0 23 A 05 570 276
1769
A 5,000
UA US AA DL NW CO CX LH *JL

Source book :Annual Report

* Only JL uses Fiscal Year ending March 31.
Conversion Rate FY00:$1=¥124, FY01:$1=¥133
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Aftermath of the Terrorist Attacks (4) — Support Measures by the Governments

.IIInI

7)“Jj3 . $1 501%@*&5%%%5*% = Support Measures worth $15bln

The U.S.A. —>$501,%'=\0)Iﬁ,$51)\ —$5bln : Cash Injection
—)$1 001,%\ 0)1?5’%1%%]} —$10bIn:Government Guarantee
- ‘f%l‘ﬁS'Zﬂ\L\iéhﬂ?ﬁiﬁ *Payment for additional Insurance Fee
. $30 O)ﬁéﬁ%% *Support for Additional Security

Measures:$3bin

. ﬁk%’1%|}/\hk _% 3737\—  +(War Risks Insurance) Coverage for the

3 parties

AFX)R | -TOFHELLTAH) + Cash Injection : & 40million

The UK. . Ej’é%“f%ﬂﬁ’w = % 7\ \—  (War Risks Insurance) Coverage for the
3rd parties

73>X '%D*ﬁiﬁ ("f‘lJ55E75:L |:|) *Cash Injection : 55 million Euro
France -Ek%{%ﬂﬁm'_% 27\ \— +(War Risks Insurance) Coverage for the

3rd parties
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EGRE DB E |
(Unit:200mil yen)  Gist of the Consolidated Financial Statements ~~2'ereneed fon. &

g e EEE
Y ear on year

B Z UV opeaingrevene | 16,086{E M | A5.6% | 4,391fEF
ELI %'E giOperating Income(L 0ss) A 119 % - 44 %'i I_
%%ﬁ'é %Ordinarylncome(Loss) A371 % - 44 % I.
% :,Hs:ﬂ ‘I%IE'E% Net Income(L0ss) A367 % . A18 :%Ti I.
ROE A 14.8%
R FABRS 1565718 ) BB RREESESE
I nterest-bearing debts (i{l’ﬁﬁﬁ + 4401% O )
EXCFIZLLEFFFE 16.54F
Lﬁﬁ?ﬁ EE;& | nterest-bearing 16.5 year

debts /Operating Cash Flows




(B {EM)

25,000

20,000

15,000

10,000

9,000

w7 AUMIE RN G -EXF

T

Revenues & Operating Income by Segment

12,360

a&Ti-9Y" —b
Hotel & Resort

O fR4T i 1E
Travel Services

O fin 25 BY &
Aviation -related

O fif 22 38 3%

Air Transportation

= FE

Operating Revenue

100

90

-50

-100

-150

—-200

(Bfz:{EM)

(Unit:100mil yen)

11

O &7y —b
Hotel & Resort

= FE

A 136

A 50

O fR4T i 1H
Travel Services
O fin 22 B8 &
Aviation -related

O i 22 & X
Air Transportatior

Operating Income(L 0ss)
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ir Transportation Segment

E % *lj E (Unit:100mil yen)

(=PI El %l‘liﬁ Operating Revenue (k> 500 :

13,800 13,218 12 360 coo | 640 Operating Income(L 0ss)
BAMESIVOEEFSHOES

(BB EENA | NEE | B | AEE | SENR | GFEE
HARZE JAL 11694| A877 A 163| AT722 A 348 A 636
HATY THZ JAA 550 A 17 18] A 22 11 5
HAMVAT-AUIE JTA 382 17 14 A 11 6| A8
YR JAZ 5971 102 A4 A4 0| A4
YhIDATVA JEX 166 26 0f A3 0| A2

Operating Revenue/year on year/Operating income/year on year/ Net income/ year on year
©JAL 2002
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Breakdown of the Revenues of Air Transportation Segment

psocited FY2000
Businesses 11 m R
7% EFRE
Others =M th 51%I nternational

6%

EFEY
11%
I nternat]
Cargo

Passenger

EANRE
25%

Domestic
Passenger

International
Cargo

FY2001

Associated (e
Businesses 7% E@ﬁlﬁ%—-_
50%

Others# @M ith
6%

EREY
11%

ERNiRE
26%

Domestic
Passenger
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Results of International Passengers

CXJ I 28 EE year on year)

10

€ -5
L A 7
—10 A 9O
s -~ 1
—20 Ux #& RP K ASK i 4 B i (BR < % BRD
Revenue Yield Yield (Excluding Forex)
g RPK ASK E{f Eff
(FR<A&E)
JAL* (EREIRE)ip| A10%| A15%| A7%| +6% +4%
JAA A1% A 5% +6% +5% +3%
Total A%% | A15% A7% +6% +4%

*JALways&d>  Including JALWays

10 ©JAL 2002
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10

(%) -10

—-20

-30

-40

E| [RIR IR B EBEIE L (FY 2001/FY 2000)

Change in number of International Passengers Carried

+2.7 +0.3 +1.9 +1.0 +2.5

| | | | ‘ 56

4A S5H 6H 17H SE\QFJ 10A 11HA 123 1A 2R 3
A10.3

A18.9
Ail177

/{23.8

A333

A38.38

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
11 ©JAL 2002



=| iR #% 77 0 Al ik = 2RI SF Eb

Number of International Passengers by routes(year on year)

2 A232 A 240

—30 -Continental/Hawaii/Europe/Southeast Asia/ Oceania/Guam/China/K orean/Taiwan

12 ©JAL 2002



= R ASK* BT LE (FY 2001/FY 2000)

Changein International Available Seat-Km, Load Factor *ask---&#1E&E+o

100

—-FYO1 L/F

80 M 77|
4.8

60 22
W

40
%

(RPK/ASK)
—+ ASK year on

20 year

LI~ 4

,
z 9.8 1 5A
90 rW

0 ~392 34 *43 .41 9

40

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

13 ©JAL 2002
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Results of Domestic Passengers

X Rl year on year
3
2
1
%) o0 i
-2
A 3
-3 g RPK ASK B {iff
Revenue Yield
e RPK ASK B {f
JAL (EINHIRE)oP A 3% 0% A1% A 3%
JEX +16% +18% +23% A1%
JTA +6% +11% +15% A 5%
JAIR +60% +95% +124% A 18%
Totd A1% +2% +2% A 3%

14
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10

3]
+1.9 +1.9
A1l A1l1
(%) 0 I I I I

-5

-10

-15

AR IR 2 2 AT £

= kb (FY 2001/FY 2000)

Change in Number of Domestic Passengers Carried

+10.9

N

+7.1

+0-7//

+0.2

‘ N
4 5H 6R 7H 8RHR 9HA\10RA 11 12A 1A 2A 3AH
A4 4
AG.6
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
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" 80
70
60
50
40
30
20

10

-10

x

NERASK* I E

= bt (FY 2001/FY 2000)

Changein Domestic Available Seat-Km, Load Factor *ask:--&z1EE+o

3.1 732
65.3
- 2 1 62.4
ou Uy
- FY2001 L/F
(RPK/ASK)
— ASK year on
year
— A 0900 ﬂu&“mf@iﬁ/f : 1_89-6 13—-046
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
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CXIRI[ZE L year on year)

ﬁ]%x%ﬁ

Results of International Cargo

xE

fRE

3 )

2
0
ol
N
N
gt
10

T2 g RGTK 8 B 4 (IR < 2 5%)

Revenue Yield Yield (Excluding Forex)

IR % RCTK | EH{fi* | H{f@*

(BR< &)

AL (BEREM)IC | Al0%| A12% +2% A 3%

JAA A7% +5% | A11%| Al14%

Total A10%| A11% +2%% A 3%

17

*EREE MY
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10

(%) -5

-10

-15

-20

RIS EWIEE E=g1E L (FY 2001/FY 2000)
nl

Change in International Cargo Tonnage Performed

+5.2

K/

4A 5RA 6A 7R 8H 9H 10A 11A 12FJ/1FJ\2FJ/3FJ

[ Var:

A120 A8.4

\\\ ' A10.3
Al

13.2
A13'8A15_9 A15.4

A16.7

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
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*

AT L

yall B

International Cargo Tonnage by routes (year on year)

A 136

(F&FE PN —A OnaTonnage basis)

A 75

Southeast Asia
A 102 & Others
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1B rme sz v s 2o b

Breakdown of the Operating Expenses of Air Transportation Segment

(Unit:100mil yen)

(BB FY2000 FY2001 ek
TR SH =1 Fuel 1,965 1,875 A 5%
- -t ?n‘
E it i RO &’ 865 860 A 1%
Airnort facilities
# {i§ & Maintenance 536 661 23%
E&E Y — B XH 489 461 A 6%
E)QQQPQ;IPI’ Q&SNIC;'ET_
AR ZE F O 1.330 1.108 A 17%
TR s
i =2 2 = A7 497 500 1%
Aircraft DP‘QI’PQIZTIOH
HZEEA TS Aircraft 1162 1184 29
leases

A B = Personnel 2,597 2,492 A 4%
<z D 1th Others 3,606 3,838 6%
/N =t Subtotal 13,047 12,979 A 1%
& 5 2R =
Consolidated Adiustments A 469 A 483

=
MEREFERLTA BE 12,578 12.496 A 1%

20 ©JAL 2002
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JoR B

1 3551

ey

Change in Fuel Prices and Hedge Policy

(SIN kerosene US$/bbl)
45

Sources. JAL

40

39 [

30

25

20 r

Average
FYO00 US$ 34.0
FYO1 US$ 27.0

15

10 1

5 -

0

o X O Q N
POFURERNRE RSN ERN N A S

21

>R Y A

Fuel Hedge Policy
SEICEA. REE.
/ﬁ%i@50%7&§m‘~

TZEZXR > TS,

Hedge rate : About 50% of forecasted
consumption amount

RO02FE(ZDLVTIX
$950% %Ny UiFH,
1FL EFREDEDITHLTYH.

TRIZIECRRICAY D F
EigrL T3,

We have completed fuel hedge for FY 2002
based upon our Hedge Policy.

©JAL 2002



BEERARICHODIES DEERE wir—x)

Effects of Forex on Revenues(Non-Consolidated)

OTFEFEEDABL—bF Forex /ﬁﬁd)ﬂfﬁﬁ (Un|t100m||ﬁ\

H(FY2001)
FY 2000 FY 2001 Forex effects
] =z ]
USD ¥110 ¥125 =EEINE  +209{EH
Revenues
EUR ¥100 ¥110 EEER +359EM
HKD ¥14 ¥16 Expenses

Income

1
GE) N A XL —kF{E Company currency rate !g' %*IJH A15O 5 /

91‘ E*ﬁ J'-'j?.tt & (FY 2001) Components of Foreign Currencies
USA R 4 TVT D |
Europe TE7=7 Others Totd

Asia, Oceania

=V 7% 4% 8% 1% | 20%
Revenues

B8 22% 2% 4% 1% | 29%
Expenses

22 ©JAL 2002



ﬂﬂ;glb: Fﬁ JEEE' ﬁ* '|z7\\)(~/|‘Aviation—related Business Segment
EREE, h—F-)—R BE-REZTDMEENZTEND,

(1%: N 2z (Unit:100mil yen)
(=P %l‘liﬁ Operating Revenue 140 =2 %*IJE

4.800 B 40 Operating Income(L 0ss)
4.300 4,213 4,259 120 +
3,800 100

80 —
3.300

60 —
2,800 a0 -
2,300 20 —
1,800 (@) .

+ FYOO FYO1 FYOO FYO1i
ERFRUORME Operating Revenue/vear on yvear/Operating income/year on year/ Net income/ vear on vear

(B EM) EXINGE | gIFEE | BEXfiE | giEE | HHRIE | FIEE
2o VN Y- 2 AGS 403 2 A 1 A 4 A 1 A9
T4I74— TFK 233 A 18 3 A 7 2 31
I—'—t'— AGP 93 1 8 0 3 0
BTz -ty =70 AEC 76 0 0 0 0 1
Hn')—A JAL LEASE 200 A 19 11 4 1 5
Y w274+ A JAL FINACE 8 A6 1 0 0 0
YelbyhA JALUX 840 A 7 8 A 3 5 A 1
Y el4Y71TvY9 JAL INFOTEC 219 5 13 A 3 3 A 4
THeAEELYI—4 AEXSS 134] A 10 0 A 4 1 0
H'B=IVET VT (V) GBC 52 0 7 0 0 1
Y x)lh—F JAL CARD 111 11 10 3 5 2

23 ©JAL 2002



=M

3800
3700 -~
3600
3500
3400 -~
3300
3200
3100

3000

RITTEE HR 5T

Travel Servi
’ B EINAE

3,671

Operating Revenue

3,599

FYOO

FEFRUADFER

FYO1

=)
20

10

10 L
_20 L
_30 L
_40 L

>

Ea%@“}%
es Segment

— I

= Sl pa

(Unit:100mil yen)

Operating Income(L 0ss)

15

FYOO

o

50

Operating Revenue/year on year/Operating income/year on year/ Net income/ year on year

($ﬁ1fm

EE S0

HiEE

EE S0

EE:

S

EE:

W LA49p7=7 JSN

319

21

Al

A

Al

Al

/4l JLPK

1971

A 30

A4

A

A 26

A 3

24
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Hotel & Resort Operations Segment

440 r 428 Operating Revenue 30
420 25
400
383 20 -
380
15
360
340 10 -
320 5 L
300 ' o
FYOO FYO1 FYOO FYO1
FTEFSHOERE Operating Revenue/year on year/Operating income/year on year/ Net income/ year on year

(BB SXIE |BEE | EXFA | pEE | SfNG | pEE
Yy hATIA JHO M9 A1 " Al 13| A14

25 ©JAL 2002



(&)
1,800

1,600
1,400
1,200
1,000
800
600
400
200

(AJ

B

Capltal |nvestment

(Unit:100mil yen)

> FYOLAAER  sreskdonn of Fy2001

1,041

FYO1

1,615 > JAL 743(EH

> A ZE HEBEE 49018 H |

- Ground properties &
> EEE 118(EF  equipments
> HERFZ [EE B FE 135(Z F Intangible fixed assets

> PRI 208fEF  Swstes

Aircraft equipments

> FYOZE L Forecast for FY 2002
»>JAL  1,365{EH
> ZEHEREE 98518 H
>ih E&EE 175{8H
>EREEEE 205EHM
FYO2E > F&tt  250(EH

26 ©JAL 2002



el I=EAl

Depreciation

(fEF) - (Unit:100mil yen)
1 000 - > FYOLINER sreakdown of  Fy2001

900 - 897 > JAL 64615 [

800 | > F=5t 251EM

Subsidiaries

700

600

jgg : )-). FYOZE L/ Forecast for FY 2002

300 I »>»JAL 6781EHM

200 | >Ftt  250EF

100 + Subsidiaries

0 |

FYO1 FYO2E

27 ©JAL 2002



AHFAIR

Debts
- Y FYO1A:ER (Unit:100mil yen)
M
18,000 > 318 A% 10,844{8 g o
16,000 | 15217 15,657 15,200 ')—Z%f’% 1,872 H tﬁlded
12000 ~>5|& R 2,941{F Fq Retirement
12000 | &&t 15,6574% A 1ot
10,000 F "R‘TH'JEE 4401= = '_i%)]l]
8,000
6,000 | Y02 B 18 L estimation
4,000 | >11{E - A £ 10,000{EH f:;
2000 )-)'U A 7-];% 2;500 %H Unprovided
’+5Enru\nﬁk1ﬁig 2,7001:='§Fq zfg\,rgzsgt

0
FY00 FYO1 FY02E > BT 15,2008 Tota

mHE-BAE O)—X OXRZPEBET
28 ©JAL 2002



T = Fl aaiE
20025—4§$%EJL.1_ LAl TIE
Assumptions of the Forecast for FY 2002
ERREL. EBICHEEN2000FEELANILICEETHEEE,

We assumed International Passenger demand would recover to FY 2000 level by Summer.

ENREE, PHERZZBEL-FTERRACERBRICLOIFEGREZEE,

We assumed increase in Domestic Passenger demand by development of new routes and introduction of new
fares after the expansion of slotsin Hanedain July.

EFEEY L. TEHIACDFEREFIETE , We assumed International Cargo demand would recover to
FY 1999 level from the second half fiscal year 2002.

CE)RBLANMRICIE. ASEDORERESIEIRRLTEYFERE A,
(Note) We did not reflect the Integration Effects of JAL & JAS in the assumptions.

El SRR &= E RN RE= EE=EE4
| nternational Domestic International
P assenger Passenger Cargo

=2 demand +15% +2% +1%
1HE%FS  supply +6% +1% +5%
H{fh vield 1T~ L& [A] v ==l = o U 55 EH

downtrend flat slight rise
BE Forex: $1=¥130 ¥ Fuel: $25/BBL

29 ©JAL 2002



2002 Exfa R AL GER)

Forecast for FY 2002 (Consolidated)

(Unit:100million yen) FYOl FY 02( Forecast )
I-'lélll % J‘IRH Operati ng Revenue 16,0861% Fq 17,0601% Fq
(EFEHRE) International Passeriger 6,127{ZH 6,790{ZH
(El iR %) Domestic Passenges 3,249{8 M 3,300{E M
(EIREE ) 'nternational Cargo 1,337{5 M 1,360{2H
(ZDit) " 5,373{& M 5,610{& M
= L ER A119(EH 300{EH
Operating Income
B R A371{EH 3002
Ordinary Income(L0ss)
= B 4 A 367{EH 2302 M

Net Income (L0ss)

30
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20024,

EEFERBEL(ET AV

Forecast for FY 2002 (By Business Segment)

(BE{i B Unit:100mil yen )

Business Segment

=R U AT

Operating Revenue

=HEFIA

Operating Income

= 5 Fl A

Net Income (L0ss)

ZEE X T =
Air Transportation
ElJzAlfﬁﬁ.:"E 12,490 170 170
Z Ot 1,875 55 50
Others
E 14,365 225 220
Sub Total
f 22 3E 22X B 3E 4,260 57 57
Aviation-related
RITiSE ERFE 4,685 8 14
Travel Services
=<TIL-1)) — R 500 10 3
Hotel & Resort
EEFHERIEE A 6,750 (0 6
Consolidated Adjustments
=&t 17,060 300 300
Total

31
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Topics of FY 2002

P EEFERD AR (4R)

Opening of the Second Runway at Narita (April)

ERPFEA (4H)
Introduction of ERP (April)
YHET— LAYy THyh—(5H~6R)

The World Cup Soccer Tournament in Japan & Korea (May~ June)

FIHEBRZRILK(TH)

Expansion of dots at Haneda (July)
PAL-JASEEHR S (10A)

The Business Integration of JAL and JAS (October)
* Enterprise Resource Planning =4 )L—J @ E#IE DO DEREH S X T LA
Mission-critical system to beef up JAL Group Operation

32 ©JAL 2002



FEMIHCFTTHSEENTHY .. ERTREREFEILHREEE. AMEESFHREZEEZHSET
S, Tz, BEMICERE SN TEY FTIZHDOFHECRAL., BRGCEEEHNERTLEVL O
EOERBRICETEIRBELTHY. ChoFBHRTHENAFTEL BRI LFEoNTFIERICEDL
THEYFET, REOXBEIRLAGERERICLY, ChoDRBLEFELGHHERZL=HLI4C
EETERAMBELES Y, o FEMF2002F5A 13HRABRESASMEGRAEMNTHY . SFE
PEDMAEEICHN S —VIDEN T EEAMERKXRHIZELET,

< Please refer to the Financial Information (“Kessan Tanshin”) and the Financial Statement Report

(*'Y uka Shoken Hokokusho”) for the precise figures on the account settlement.

Any statements in this document, other than those of historical facts, are forward-looking statements
about future performance of Japan Airlines and its Group companies, which are based on management’s
assumptions and beliefsin light of information currently available, and involve risks and uncertainties.
Actual results may differ materially from these forecasts.

This document is published as supplemental materials for the Briefing on JAL’s Financia Statements
for FY2001. The copyright of this document belongs JAL.
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