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The Gist of the

Business Mission of Japan Airlines Group
[ S

Maximizing Corporate Value

Pursuit of the highest-quality Airline Service in the World

Making our Service even more thoroughly customer - oriented

Being a good Corporate Citizen

Cultivating a Corporate Culture that prizes Efforts and taking on of Challenges

2 ©JAL/IAS 2002



Direction of this Business Planning

/
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Integration Effects




Integration Effects

Unit:100mil yen

730

A 250

200 250

680 730

A 50 A 70‘ A 200
A 90 60 480 530

5 ©JAL/IAS 2002



2003 Integration Effects(FY2003)

P

A170

Fall in Revenue
A1l7 bln yen

130

Increase in profits
13 billion yen

70
NET 60

NB Taking account of the additional cost increase of 7 bln yen accompanied by the integration,
6 the net increase of the income will be 6 bin yen. ©JAL/JAS 2002



Cost-reduction Effects




Cost-reduction Effects

Unit:100mil yen

8 ©JAL/IAS 2002




2003 Cost-reduction Effects generated by the
Integration in FY2003

30 10

Reduction of Rentsetc. 3 blnyen

FY 03 145 14.5 bln yen

95 10

Fleet Reduction 9.5 bin yen Other Reductions 1binyen

9 ©JAL/IAS 2002



(International Routes)
Conversion of redundant
Aircraft of International
Use to Domestic Use

Revenue-increase Effects by effective

Use of redundant Aircraft

(Domestic Routes)
Effective Use of redundant
Aircraft generated by
restructuring Routes

-

.

Revenue Increase on Domestic routes

(reflected Revenue Decrease on
International Routes)

/

FYO2 +6
FYO3 +95

0.6 bln yen

9.5bln yen

10
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Fall iIn Revenue




Fall in Revenue

Unit:100mil yen

12 ©JAL/JAS 2002



Fall in Revenue caused by Airfare Cuts and
Increase of Discounted Fares

10

10% Cut of the normsa
Domestic Fare Increase of Discoun

Fall in Revenue

FYOZ A 40 A 4 bln yen
FYO3 A120

13 ©JAL/IAS 2002




Fall in Revenue due to

Return of 9 Slots at Haneda and 1 Slot at Itami

14

9

Return of 9 Slots
at Haneda

+

1

Return of 1 Slot
at Itami

Input redundant Resources
Into Local Routes

2

Interim Use of 2 Slots
at Haneda

Fall in Revenue

FYO2 A25
A 2.5 bln yen

FYO3 A50
A5 bln yen

©JAL/IAS 2002



Revenue-increase Effects




Revenue-increase Effects

Unit:100mil yen

200 250

16 ©JAL/JAS 2002



Revenue-increase Effects generated by Improvement of
the Component Ratio of IndividuaI_Passengers

Revenues-increase Effects

FYO2 +15 1.5 bln yen
FYO3 +155 15.5 bln yen

JAL/JAS

Improvement of the component Ratio of
ndividual Passengers in Domestic Market

The largest Network Increase in Flights on
in Domestic Market less frequent Routes

17 ©JAL/JAS 2002



Improvement of the

Component Ratio of Individual Passengers
I e [

JAL/JAS

Improvement of the Component
Ratio of Individual Passengers

FYO3 155

15.5 bln yen
YOS5 200
20 bln yen

Increase in
Revenue

|/ Fvos swup

FYOS 5%UP

Ratio of Individual
Passengers

6 4
Number of Passengers
Individual:Group 6 4

of Fares
18 ©JAL/IAS 2002



Sales and Marketing Measures




FFP

Enhancement of Competitiveness by Integration of the FFPs

2002 10

In October 2002 Start up of the Alliance on Domestic Routes
2003 4

In April 2003 Integration of the FFPs

Membership
JAL(IMB) + JAS(IMS)

a 1,000 + 300 - ™

10 mil + 3 mil

) Domestic Routes
International Routes

The Largest Network on

The Largest Network of )
K Domestic Market /

K Routes from Japan /

20 The Largest FFP in Japan ©JAL/IAS 2002



21

Enhancement of

Competitiveness by various Sales and Marketing Measures

JJ

JJ Coupons (Tickets)

JAL JAS
Available only for JAL or JAS Flights

6

Priced lower than existing Coupons

2002 10 48 7

Introduced on 48 Routes from October 2002

©JAL/IAS 2002




Enhancement of
Competitiveness by integrating Sales Organizations

2002 10 JAL/JAS

October 2002 Integratlon of Sales Organlzatlons of JAL/JAS

JAL Sales Network ‘ Establishment of

. Sales Dept. of Japan
ey Q12 JAL Sales Inc.

Air System Co., Ltd.

22 ©JAL/IAS 2002
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Enforcement of Competitiveness by other Measures

2002 10
October 2002 Issue of Integrated JAL/JAS Timetable
2002

During FY2002 Gradual Integration of Sales Counter Facilities in the main Cities

2003 2 JAL-=JAS

February 2003 Reservation for JAL = JAS Domestic Flights to be taken by either
the JAL or the JAS Reservation Center
( 2003 4 NB: Only for flights after April 2003

2003

2003 Integration of the brand of Package Tour Products

2003

Overseas Package Tours Integrated into JALPAK organized Tours

2003 acsiery | JASTHAT40T

Domestic Package Tours marketed Products under a new integrated brand 002
2



System Integration

24 ©JAL/IAS 2002



Alliance Strategies




Alliances in Passenger Sector

Star Alliance

Oneworld

26 As of July 2002 ©JAL/IAS 2002



Alliances in Cargo Sector

| ol oAl
= %
JAS

As of July 2002
27 ©JAL/JAS 2002



Forecast of Business Performance
for FY2002 and FY2003




Assumptions of the Forecast of Business
Performance for FY2002 and FY2003

Forex 2002 8 1 ¥120
(Singapore Kerosene)  FY02 $28/BBL

FY03 $29/BBL
(CIF JAPAN) FY02 FY03 $25/BBL

Year on year
Internationa Passenger Domestic Passenger International Cargo

FY02 FY03 FY02 FY03 FY02 FY03

Demand +12% +1% +1% +4% +7% +8%
Supply +5 0% 0% +4% +6% 6%
Yield -3 0% -1Y% 1% -1Y% -19%

29 ©JAL/IAS 2002



Forecast of Business Performance for FY2002
and FY2003

(Unit:100mil yen)

FYOO FYO1l FYO2 FYO3
J Airli G ( (
apan Alriines roup Results Results Forecast Forecast
21,222 20,295 21,170 21,950
Operating Revenue
963 A10 400 880
Operating Income(Loss)
608 A 336 300 520
Ordinary Income(Loss)
432 A 358 220 290
Net Income(Loss)
ROE 15 Al4 8 10
9 |/ 15 / 10 / 8 /
( - CF) years years years years
Interest-bearing debts

30

JAL JAS

Aggregation of JAL/JAS Business Results on Consolidated basis

©JAL/IAS 2002



Reference Materials




(Ref.) Forecast of Revenues by Business Segment for FY2002 and FY2003

(Unit:200mil yen)

FYOO FYO1l FYO2 FYO3

Japan Airlines ( (
Group Results Results Forecast Forecast
6,969 6,325 6,890 7,020
International
Passenger
6,527 6,502 6,480 6,800
Domestic
Passenger
1,523 1,376 1,460 1,560
International
Cargo
JAL JAS Aggregation of JAL/JAS Business Results on Consolidated Basis

32 ©JAL/IAS 2002



(Ref.) Assumptions for the Forecast - Capital Investment
|

( Unit:100mil yen
2,000 r 1,900

1,700 FYO2 1,700

1,500 r
1,184 FYO3 1,900

1,000 r

500 r

0

FYO1 FYO2E FYO3E

©JAL/IAS 2002



(Ref.) Assumptions for the Forecast - Depreciation
|

34

1,400
1,200
1,000
800
600
400

200

1,135

1,160

1,200

FY01

FYO2E

FYO3E

Unit:100mil yen

FYO 2 Forecast for FY 2002
1,160

FYO 3 Forecast for FY 2003
1,200

©JAL/IAS 2002



(Ref.) Assumptions for the Forecast — Interest-bearing Debts
|

25,000

20,000 [

15,000

10,000

5,000 [

35

Unit:100mil yen
FYOZEE L/ Estimation
Debts
19 555 19100 . > 13,400 o
\\ | | ” 2,180 Unprovided
% iremen
- \\ &\% > 2’920 zlettjwancet
> 19,100 1o
FYO3EE L/ Estimation
> 13,150 Debts
> 2,580 e
Unprovided
> 2,690 Retrermer
FYO01 FY02E FYO3E > 18,420 Totd

©JAL/IAS 2002



(Ref.) Schedule of the Measures for Sales and Marketing

2002 10 2003 2004

/ / M

/ »

/ JAS N

N|

S|

>

7 >

>

- JAL

JAL/IAS JAL = JAS

JAL = JAS JAL = JAS >

>

10 N

- N|

JJ >

—> >

>

/ JAL >

/ >

>

>

/ »

/ )
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Summary of the Integration Effects

Unit:100mil yen

Cost-reduction Effects 10 145 730
Reduction of Rents ect. 3 30 310

Job Reduction 1 10 240

Fleet Reduction 6 95 120

Other Reduction 0 10 60

Fal in Revenue A 65 A 170 A 250
Airfare Cuts A 40 A 120 A 150

Return of Sots A 25 A 50 A 100

Increase in Revenue 15 155 200 250
Total Integration Effects A 40 130] 680 730
Additiona Cost Increase A 50 A 7OI A 200
Net Integration Effects A 90 60‘ el sl

37 ©JAL/IAS 2002



Share of Slots in Haneda, Itami and Narita
As of Oct.2002

Domestic | nternational

Haneda ltami Narita

JAL+JAS
Group

ANA
Group
43%

ANA
Group

JAL+JAS
Group
49%

JAL+JAS
Group
52%

26%

42%

Others
5%

9%

JAL+JAS JAL+JAS

JAL+JAS
183 Flights/day 64 Flights/day

444 Flights/week

NB:interim Slots excluded

©JAL/JAS 2002




Please be aware that the data on our plan and forecast are subject to change
without notice and that future business performance may differ from our forecast.
JAL and JAS will not be responsible for loss or damages by using a part of, or the
entire of these documents.

. 2002 7 18

This document is published as supplemental materials for the briefing on JAL and
JAS. And the copyright of this documents belongs to JAL and JAS.

39 ©JAL/IAS 2002
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