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2003

SARS
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2003 3 JAL
SARS 9.11
/SARS 9.11 Sep.’01  Sep.’02
A 1,155 A 1,420
A 1270 A 1460
A 350 A 450
A 1620 A 1910
A 1,040 A 1,300
A 115 A 120
A 1155 A 1420

©JAL 2003



8 ©JAL 2003



1




2 JL

-1 *2002

*

........ 9

©JAL 2003



3. JL

|| L | —
‘95 100
200
150
100 . — o
-
——
50 S —

795 7906 *97 08 799 00 01 702

9.11

11 ©JAL 2003



KE |

JL #
40% _

LH |

N e |

30% | / AF |
o NW |
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2002

25,000

20,000

15,000

2005

—] 3/11 = 5/19 -= 3/11 —&— 5/19
1 1,200
1,220
22,190
— m 22,460 4 900
20,834 890
‘\%0,320 1 600
1 300
105
] ] ] O
-220 Fy
L / = =300
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. 2003

Assumptions of the Forecast for FY 2003

2007 FYO3 3/11  FY03 5/19)
Forecast (11/Mar) Forecast (19/May)
ASK 1% A 3%
International Passenger temand 7% A 14%
yield A 2% 1%
ASK 2% 2%
pomestic Pessenger demand 1% 1%
yield 4% 2%
A K 3% 2%
International Cargo demand 2% O%
yield 4% 2%
FY03 3/11 | FY03 5/19)
Forecast (a) Forecast (b)
(Forex $1=¥120 $1=¥120
Singapore Kerosene) $30/BBL $28/BBL
CIF JAPAN) $25/BBL $25/BBL

17

JOL

1 FY03 5/19
4/28

5/13

3 FY03 3/11

% 2
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. 2003

2003 JOL

Unit:100mil yen

FY02 FY03 3/11 FY03 5/19 )
Forecast (a) Forecast (b)
20,834 21,920 20,320
- oo s 6,684 7,010 5,780
Domestic Passenger 6,293 6,630 6,690
International Cargo 1,572 1,640 1,600
o owes 6286 6640 6250
Passenger services 105 5 10 A 2 20
Commissions 158 490 A 220
Aircraft Depreciation 116 110 A 430
o% 4%
*1 12 10 15
*1 + CF Interest-bearing Debts + Operating CF

18 ©JAL 2003
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2003 JHlL

Forecast for FY 2003 (By Business Segment)

Unit:100mil yen

Operating Revenue Operating Cost Operating Income

16,120 (a 385) 16,420 (4 57) A 300 (a 328)

Air Transportation

Aviation —related 4580 (a 102) 4,498 (a 98) 82 (a 4)

ravel Services 4,320 (a 38) 4,332 (A 29) A 12 (a9

Hotel & Resort 420 (22) 403 (7) 17 (15)
A 5120 (a12) A 5113 (a 13) A /(1)

Consolidated Adjustments

20,320 (a 515 20,540 (a 189) A 220 (a 326)

Total

19 ©JAL 2003



. 2003

Capital Investment Depreciation

Capital Investment Depreciation %

= ]
Unit:100mil yen No. of Aircraft Introduced
3,000
2,000 T %3 %’i
1,000 r 1,181 1,170
0 | |
FY FY
FY02 FY03(
Forecast
Capital Investment 1’955 1’720
Aircraft 1,457 1,060
Ground 244 340
Intangible Fixed Asset 254 320
1,181 1,170

Depreciation

20 ©JAL 2003



. 2003

JIL
I nterest-bearing Debts

¥100mil 15 15 year
25,000 ¥ 12 7 15
( ( (
- [ -
1 Leases
19,860 { — Debts
19,841 < 15 —.—
20,243 {
0 — ' 0
FY01 FY02 FY03 o
FYO1 *1 FY02 FYO03(
Forecast
Debts 14,184 13,138 13,500
Leases 2,506 3,219 3,500
| | 3,170 3,485 3,200
Unprovided Retirement Allowance(U.R.A.)
TTL 19,860 19,841 20,200
*2 15 12 15
*1: 2002/11/18 01
*2: + CF Interest-bearing Debts + Operating CF

21 ©JAL 2003
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Financial Statementsfor FY 2002
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2002 L
Gist of the Consolidated Financial Statements Jd

3/11
FY 1 FY (") year on year (B)Forcast(ll.l\]A-ar) (A)-(B)
Operating Revenue 201294 20;834 3% 20,700 134
Operating Income A 10 105 - A 20 125
Ordinary Income A 336 158 - 10 148
Net Income A 357 116 - 80 36
% - 3% -

- 15 12 - 14 _
* JAL/
* + CF Interest-bearing Debts + Operating CF

23 ©JAL 2003



J/OL

Unit:100mil yen

Gist of Consolidated Statements of Cash Flows

FY » 1 |

Difference (B)-(A)
Net Cash provided by Operating 399 1,155
Activities
Net Cash used in Investing Activities A 672 A 179
Net Cash provided by Financing 550 A 1,631
Activities
Net (decrease) increase in Cash and 294 A 679
Equivalents
Cash and cash equivalents at end of 11816 A 353
Year

* o JAL/

24 ©JAL 2003
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JAL

Revenues & Operating Income by Segment

Unit:100mil yen
* * .
* Operating Revenue Operating Income 2% Air Transportation
[
378 58 -
Air Transportation 16’504 ( ) 21 ( ) Aviation -related
]
423 15
Aviation -related 4’682 ( ) 86 ( ) Travel Services
T Tty e Dperating Reven
| 4,357 (86) A 2(47) =
Travel Services 18% Hotel & Resort
398 (15) 2(0) 0% 2%
Hotel & Resort
23%
* /
Operating Incol
) 75%

25 ©JAL 2003



2002
JOL
Gist of the results of Air Transportation Segment

| L
—— Breakdown of Revenue

Unit:100mil yen

Operating Revenue Operating Income
¥100mil | | - 100mi| * -
perating Revenue
18000 r 1 100 | 6,684 (360 )
16,125 46,504 International Passenger
o 21 1,572 (196)

Cargo

6,293 (a 208)

i
14,000 0 omestic assenger
- evoll FY02 e

A3
-31 Cargo 302 ( )
Others 657 ( 6 )
10,000 -~ - -100
| | 996 (27)
Associated Businesses
* /
Operating Revenue Operating Income Net Income
JAL 12,339 (644) 8 (172) 187 (536)
JAS 3,381 (a 225) A 24 (a 127) A 47 (a 52)
L JAA . _567(1e)_ ¢ 39(20) . 17(5) _ __ . _
JTA 398 (15) 10 (a 5) 4 (A 2)
JALways 595 (a 3) 4 (8) 0(1)
. JEX 156 (a1y _ __ __ __. A 10(a10) A 10(a10) _ __
JAC 157 (a 11) 1(a 1) 4 (3)
HAC 22 (4) 1(1) 1(1)
32 (1) O (a 15) O (a 15)

26 ©JAL 2003



. 2002

Results of Internatlonal Passenger

yriyr
0 Yield
International Passenger Revenue - 6
6,684 (6684  yen) RSK
+360 aPK I ¢
Yr/yr (36.0bln yen) _
6 ReT/enue
| (%)
-10 -5 0 5 10
ASK:
RPK ASK RPK:
Revenue Yield (Exc Forex)
JAL % 6% 6% 1% 1%
JAS A 19% A 6% % A 13% A 12%
JAA 0% A 4% A 1% 3% 4%
TTL 6% 6% 6% 0% 0%

27 ©JAL 2003



. 2002

JOlL
Number of International Passengers by routes(yr/yr)

: -145
Continental ﬂ 231
47 L/F(
Hawaii &I 9.2
N FY02 69.0
18.0
Europe m FYO1l 69.1
Southeast Asia N
Oceania &l 119
12.2
Guan 5-
59.3
China 40.7
. .
Korear | -74
~08 O RPK
Taiwan d -36
(%)
-20.0 0.0 20.0 40.0 60.0 80.0

28
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. 2002

Results of Domestic Passenger

ue
(%0)

yriyr
-4 Yield
Domestic Passenger Revenue " 0
6,293 629.3 bin yen A |
A 208 apk M
yr/yr 20.8 bln yen _3
Reven
-10 -5 0 5 10
RPK ASK oK.
Revenue Yield
JAL A 1% 3% 1% A4 L0
___JAS A Sh_ . A2% Alh A 4%
JEX A 13% A 9% A 7% A 4%
1% 4% 0% A 3%
B < 1< B 46% _ _ _ _ 33 ___ A 9%
A 7% A 7% A 7% 0%
20% 19% 9% 1%
TTL A 3% 1% 0% A 4%

29 ©JAL 2003



JAL

Results of International Cargo

International Cargo Revenue

1,572 157.2 binyen

196
19.6 bin yen

yrlyr

_ -5 0 5 10 &Ej
International Cargo Tonnage by routes (year on year) _ ( 0
On aTonnage basis RCTK: .

Pacific —13'7% RCTK * *
= Revenue Yield (Exc Forex)
- JAL 16% 11% 5% 4%

10.2%
Europe [ JAS A19% A 11% A 9% A 8%
145 JAA 9% 18% A 8% A 7%
S AQF& e o TTL 14Y% 119% 3% 3Y%

0 0 0 0
0% 10% 20% 30% 30 ©JAL 2003
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Breakdown of the Operating Expenses of Air Transportation Segment

Unit:100mil yen

FY 1 FY02
Fuel 2,507 2,462 A 45 A 2%
N 1,281 1,324 43 3%
irport facilities

Maintenance 976 1’027 51 5%
Passenger services 509 562 53 10%
Commissions 1’295 1;321 26 2%
B i - . S o
Aircraft leases 1’383 1’320 A G3 A Sh
Personnel 31137 3;198 61 2%
Others Consolidated Adjustments 4’399 4!542 143 3%

16,156 16,476 320 2%

*1 FY01 JAL/JAS
31 ©JAL 2003



. 2002
J A L
Fuel  Effectsof Forex on Revenues(Air Transportation Segment)

Fuel
$45 SIN kerosene US$/bbl  sources:Bloomberg .

FYO2 $30.5/bbl
$35 (FYO1 $27.3/bbl)
$25 ”

50
$15 | | | | | | | | | | | |

Apr Jul Oct Jan
Forex
Exchange Rate Forex Effects
FY FY 100mil yen

USD 124.6 122.9 _ +9
Operating Revenue

EUR 110.4 120.0 W | A 17
Operating Expenses

HKD 16.0 15.8 +26

Income
JAL 4-3
Average of Company exchange rate for Apr. to Sep. 32 O©JAL 2003



. 2002

*

*

Aviation-related Business Segment Jd L

Operating Revenue

Operating Income

¥100mil ¥100mil
6,000 7 150
4,259 4682
o - 100
3,000 - 86
J 7 50
0 0
FYO1l FY02
* Operating Revenue Operating Income Net Income
JALUX 786 (A 54) 11 (3) 7(2)
TFK 252 (19) 0(3) 0(1)
B JALCARD 127 (15) _ _ _10(0)__ _ _ _5(0)_
AGP 93 (0) 5 (A 2) 1(al)
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. 2002

Operating Revenue

Travel Services Segment

Operating Income

¥100mil Illlmll ¥100mil
6,000 7 100
4271 4,357
B— —i
-2
3,000 0
-49
0 - - =100 * /
* Operating Revenue Operating Income Net Income
JLPK 2,143 (171) A 15(26) A 12 (13)
JLS 575 (32) 1(0) 1(0)
S JSA 448 (69) ~  9(13) _ A 28 (a 25)
JALT 431 (a 10) 1(1) 0(0)
34 ©JAL 2003



. 2002

Hotel & Resort Operations Segment

I || —
Operating Revenue Operating Income
¥100mil | - ¥100mil
S0 T 383 398 | 10
B— —i
250 75
2 2
, s |
FYO1 FYO02
Unit:100mil yen
¥ Operating Revenue Operating Income Net Income
JHC 244 (32) 7 (A 3) 8 (a 4)
* /

35
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Contact Address

IR
Japan Airlines System Corporation IR Desk
TEL: (03)5769-6097
FAX: (03)5769-6492
Office Hour: 9 30-12 00 13 00-17 00
108-6024 2-15-1
Address: Shinagawa Intercity Tower-A, 2-15-1 Konan, Minato-ku, Tokyo
108-6024
URL: http://www.jal.jp
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Please refer to the Financial Information (“Kessan Tanshin”,”Y ukashoken Hokokusyo” etc.) for the
precise figures on the account settlement.
Any statements in this document, other than those of historical facts, are forward-looking statements
about future performance, which are based on management’ s assumptions and beliefsin light of
information currently available, and involve risks and uncertainties. Actual results may differ materially
from these forecasts.
This document is published as supplemental materials for the Briefing on JAL Group’s Financial
Statements for FY2002. The copyright of this document belongs Japan Airlines System Corporation.

URL: http://www.jal.jp/
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