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AL JAS

Revised Proposals in Response to Issues raised by the FTC

M

easures for enhancing Competitio
by encouraging Newcomers

=

leasures for enhancing Competitio

M

easures for enhancing Competiti

by reducing Airfares

Establishment of Compliance with
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Proposal 1 - Measures for enhancing Competition by encouraging Newcomers
I

Accept Sub-contracting in
various fields for
Newcomers

Provide Airport Facilities for
Newcomers

9

Return of 9 turnaround Slots
at Haneda for Newcomers
at the time of the Integration

9 3

(Note) Maximum 3 more turnaround slots will be returned at the time of slot
allocation in Feb. 2005, if the slots are not sufficient for newcomers.
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Proposal 2 — Measures for enhancin ComBetition through expanding Network
ang convenience 1or Customers

JAL JAS

Entry into the monopolistic

outes of the other major Comp Increase in Flights on less

Competitive Routes

Enhancing Competition and Convenience for
Customers
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Proposal 3 - Measures for enhancing Competition by reducing Airfares
N

10
JAL,JAS,JEX

2002 10
Increase of discounted
Airfares

Prices will be maintained for 3 years, unless
upheavals in economy take place.
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Proposal 4 - Establishment of Compliance with Antimonopoly Law

Report subsequent Progress of the Proposals to the FTC

Enhancement of Compliance with Antimonopoly Law
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Integration Effects(FY2005)

\_

730

Cost Reduction

73 billion yen

480

~

Cost Increase by strategic

\_

A 200

Investment
A 20 billion yen

/\ Increase in Revenue

4 N
200 250

20 25 billion yen

530

Increase in profits

48 53 billio

.

/
nyen
-~ 4250
A 100
A 150
Fall in revenue A 25 bln yen
OSlots A 10bln yen

/

Qirfare cuts A 15 bln yen

~

A
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Fall in Revenue due to Return of 9 Slots

9

Reduction in revenue
by returning 9 slots
at Haneda

.

i

Streamlining duplicated

ights in multiple route

In

put Resources into more
Profit-earning Routes

A
~

100

Fall in Revenue
10 billion yen

~
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Fall in Revenue caused by 10% cut of the
normal Domestic Fares

Increase of discounted Fares
10 (2001 1 )

10% Cut of the normal a7 o2
_ 30 52
Domestic Fares (Based on Jan. 2001 Timetable)

Specified Flights :47 .52
Advance Purchase Discount
Routes: 3052

150

Fall in Revenue: 15 bln yen
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Revenue-increase Effects generated by the Integration

JAL/JAS
50

200
Increase of individual
Passengers
Revenue: +20 bln yen

Restructure of Route Plan
Revenue: +5 bln yen

The largest Network Increase in flights on
less frequent routes

in domestic market i
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Revenue-increase
Effects by increasing the Component Ratio of Individual Passengers
i

JAL/JAS

Improvement of the Componen
Ratio of Individual Passenger

200

Increase in
Revenue by
¥20 bin

Number of Passengers Increase Component

Individual:Group 6 4 Ratio of Individual
Passengers by 5%
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Restructure of Route Plan

= — 1

Integrate into one flight

E.g.) Haneda=Fukuoka Simultaneous

Flights B747=560seats PAX:380

JAL(B767=270seats) PAX:150

= 1 Increase
one Flight by using

B767=270seats PAX:150

——

[ I Increase in Revenue!
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Further Revenue-increase Measures

of the Internationg

er Increase in Reve

FFP

Membership
JAL(JMB) 1,000 10mi
JAS(IJMS) 300 3mil. Beef-up of Sales
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Interim Comments of the FTC (March 15, 2002)

/
1 3 2
The reduction of the number of major airline companies from 3 to 2 would make it
easier for them to conduct the parallel pricing behavior which has existed.
-

(2

The reduction of the number of major airline companies would have serious impact
on competition because the proportion of application of the flight-limited discount

fare to total flights and the discount rates are lower on the route where fewer less
airline companies provide service.

J
\

VAN

(3
Under this circumstance new entries would not be expected to prevent parallel
pricing behavior by major airline companies because of the difficulty of new entry
_ arising from the scarcity of take-off and landing slots in congested airports. )
/4 )
Consequently customers who have no bargaining power would suffer greater
disadvantage in airfares.
- J
14
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Cost-reduction Effects generated by the Integration

A 310 A 240
Reduction of rent etc. A 31 blnyen -

A (30

2005

A 120

Fleet Reduction A 12 bin yen

(04 250 05 250 - 2005 200

System Strategy System Integration FY04 25 bin yen FYO05bln yen Cost Increase 20 bin yen.
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Share of slots in Haneda and Itami

Asof Nov.
2001

After the
| ntegration

As of
Oct.2002

9%

Haneda

JAL+JAS
183 Flights

JAL+JAS

Group
49%

| tami

Others Group
5% 31%

JAL+JAS
64 Flights

ANA
Group
43%

JAL+JAS
Group
52%

Others
5%
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HKG

Hong Kong

een Japan and Chine

goxa

*2002 10
argest Networ k between Japan and China

ecting 6 citiesin Japan with 10 citiesin China
148 flightsincluding 21 joint-flights*
*Estimation as of Oct. 2002
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. JAL JAS

Please refer to our Homepage for the detailed information on the comments of FTC and our
proposals to the FTC.

http://www.jal.co.jp/ir/

Please be aware that the data on our plan and forecast are subject to change without notice in
the future plan (e.g. Medium Term Business Plan) and that future business performance may differ

from our forecast. JAL will not be responsible for loss or damages by using a part of, or the
entire of these documents.
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This document is published as supplemental
materials for the briefing on JAL’s Financial Statements for FY2001. And the copyright of this
documents belongs to JAL.
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