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Kaleidoscope of Travels

Weaving Fabric,
Weaving Feelings

Thank you for flying with Japan Airlines.

Now that summer is here, I see more and
more people out and about sporting a wide
range of yukatas—Ilight cotton kimonos worn
in hot and humid weather. Seeing them look-
ing cool and comfortable, I too feel relaxed.
My own hometown of Kurume, in Fukuoka
Prefecture, is home to a traditional cotton
fabric known as Kurume Kasuri. Designated
an Important Intangible Cultural Property,
this fabric owes its charm to the distinctive
blurred patterns, produced by skilled arti-
sans who tightly bind specific sections of the
threads with string to block the dye before
weaving them together with great care. With
two hundred years of history—dating back to
the Edo period—the fabric has acquired the
kind of deep character only something
shaped by the passage of time can express.

Much as these timeless textures have been
preserved by artisans across generations, the
safety we at the JAL Group value above all
else is sustained by our own people being
“woven” together.

For example, in the cockpit, the captain
may ask the first officer, “What sort of pas-
sengers did you see at the boarding gate to-
day?” At first, the question may not seem to
be directly connected to the safety of the
flight, but it can help create a shared realiza-
tion, such as “Today we have many passen-
gers who don’t seem accustomed to flying.”
In that case, the flight deck can take special
care with that day’s announcements to pro-
vide real peace of mind. This layering of small
efforts creates a more comfortable journey
through the skies. Some ground-handling
teams, which are responsible for things like
directing aircraft and loading cargo, have se-
nior colleagues of whom team members say,
“When they’re in charge, everything goes
smoothly and we can work with peace of
mind.” A worksite where one can work with
good rhythm is a vital element that not only
improves efficiency, but also ensures safety.

Watch those senior colleagues closely, their
team members say, and you will realize just
how carefully they pay attention to their sur-
roundings and how they think several steps
ahead as they work.

When it comes to improving and passing
on skills, increasing efficiency, and creating a
better working environment, technology
(and most notably, AI) is an important ally
in today’s aviation industry. That said, a keen
awareness and positive attitude toward one’s
work—the kind found “between the lines” of
the manual —can only be passed down by
people engaging with one another face to
face. No matter the era, it is precisely these
human feelings that form the foundation of
safety.

Handing down what cannot be seen to the
next generation is never easy, but that is pre-
cisely why we will keep reflecting on the val-
ue of these intangible things, earnestly and
unfailingly searching for ways to weave them
into all our efforts to come.

We look forward to serving you on your
next flight.
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President and
Group CEO

TOTTORI
Mitsuko

Born in Kurume, Fukuoka in 1964. Joined JAL in April 1985 as a cabin
attendant. Appointed vice president of the Cabin Safety Promotion
Department in 2019, executive officer and senior vice president of the Cabin
Attendants Division in 2020, managing executive officer and senior vice
president of the Cabin Attendants Division in 2022, senior managing
executive officer and senior vice president of the Customer Experience Divi-
sion in 2023, and representative director, senior managing executive officer,
and group chief customer officer (CCO) in June 2023. Assumed her current
position in 2024. Loves listening to music and watching historical dramas.
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